October 9, 2020

To:  Wachusett Regional School District Committee

Megan Weeks, Chair Linda Long-Bellil
Michael Dennis, Vice-chair Kenneth Mills
Nicole Amos Benjamin Mitchel
Melissa Ayala Karl Ottmar
Krista Bennett Deidre Shapiro
Scott Brown Asima Silva
Maleah Gustafson Christina Smith
Sherrie Haber Kelly Williamson
Robert Imber Linda Woodland
Laura Kirshenbaum Adam Young

Matthew Lavoie

From: Darryll McCall, Ed.D., Superintendent of Schog
SUBJECT:  Superintendent’s Report

WRSDC Posting

Attached is the updated posting of the School Commiftee, subcommittee, and SEPAC meetings
scheduled for the coming months (attachment 1). Please be reminded that next week’s meeting
will be on TUESDAY, October 13", beginning at 7:00 PM via Google Meet. The Committee
will adjourn to executive session at the end of the regular meeting for an update on discussions
with the District’s transportation vendor,

As has been the practice, Tuesday evening’s regular School Committee meeting will be by
remote participation via Google Meet. An invitation to the meeting has been sent/shared with
members of the School Committee, the Student Representatives, Central Office executive staff,
Senator Gobi and Representative Ferguson, and the president of the WREA. If you have not yet
done so, please “accept” the invitation if you are intending to participate in the meeting. Using a
laptop with the Meet connection is preferable, though calling in by cell phone is also an option,
though not the preferred way to participate.

Tuesday's School Committee meeting will be streamed for the public through YouTube Live. A
link to the stream will be posted on the WRSD homepage Tuesday afternoon. The meeting will
also be broadcast live on HCTV.

Jefferson School
1743 Main Street, Jefferson, MA 01522
Telephone: (508) 829-1670 Facsimile: (508) 829-1680
www.wrsd.net
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Members of the public will have the opportunity to have their questions asked/comments made
by emailing them to questions@wrsd.net, and these comments and/or questions will be read
aloud for the record. The remainder of the agenda will proceed from there.

For planning and quorum purposes, please advise if you are unable to participate in
Tuesday evening’s meeting

Educational Consultant

This week, 1 have had the opportunity to speak with three consultants who provide support to
school systems in a variety of areas. 1am currently awaiting proposals from two of the
consultants and will be reviewing these when I receive them. When a decision is made, [ will be

sure to inform the Committee.

Reopening of Schools

e October 5* Return to Classrooms for High Needs Students

Monday of this week, October 5%, was an exciting day for our entire District as we
welcomed back some of our high needs students for their first day of in-person learning.
With the exception of a few expected delays in transportation, it was wonderful to have
students back in our buildings. Over 200 students are returning to 11 of our schools to
participate in specialized programs during this time. Administrators, teachers, and
support staff have been busy preparing for students to return. Classroom spaces have
been established with social distancing in mind and 6 feet of space between desks.
Signage, hand sanitizing stations, and bathroom partitions have been added to our
buildings, with all staff receiving a bounty of personal protective equipment (PPE). We
will continue to increase the time our neediest students are in school beginning in two
weeks, while also offering in-person support for our moderate needs students.

The next phase in our reopening plans occurs on November 18", 1 want to assure
families that we will be providing more detailed information to families to help them to
make up their mind about which path, hybrid or remote-only, best meet their needs.
Knowing that the survey deadline is fast approaching, we are extending the PowerSchool
Parent Portal data collection to October 23rd.

This past Tuesday evening, I, along with several other administrators, had the opportunity
to work with 30 teachers around discussions pertaining to the hybrid reopening model.
The discourse was positive and I appreciated the open dialogue about what was working
well in remote learning and what could still be improved upon.

e Technology Update
Google Meet Statistics: Through the first three weeks of remote learning, WRSD

teachers and staff conducted over 2,500 Google Meet sessions per day with an average
duration of 48 minutes. According to Google’s Meet Quality Tool, network congestion
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was experienced during 4% of the overall meeting time.

Chromebook Performance Update: Google engineers released a software update on
September 28 specifically to address the known Google Meet performance problems on
certain Chromebook models. A number of affected users have reported an improved
experience since the update was applied. We have also seen a significant decrease in
reported Google Meet connection issues overall.

Tech Help Center: Parents support requests through the District’s Tech Help Center
website (https://www.wrsd.net/techhelp) have steadily decreased since the first two weeks
of school, averaging fewer than 10 per day in October. IT staff continues to respond to
all inquiries within the same day - almost always in less than an hour. IT personnel have
contacted a number parents by phone, as needed, to resolve urgent issues in a timely
manner. Many parents have also requested help through email, either to a teacher or
administrator, or directly to the IT staff. These requests have also been promptly
addressed.

Update on Enrollment Numbers - October 1

See Director Keenan'’s report (attachment C) for homeschooling data and preliminary
enrollment numbers.

Impact on Budget

Director Deedy’s packet of information prepared for Monday’s meeting of the
Business/Finance Subcommittee meeting is attached (attachment A).

Building Updates

This week, ATC, an environmental consulting firm, has continued the process of
sampling HVAC systems throughout all 13 WRSD schools. Prior to the return of our
high need students this past Monday, ATC sampled air handling systems in the schools
and spaces where students and staff would be working. The report, which I have shared
with you, was shared with our teachers union as well (attachment 2). Please note that the
recommendations for repairs made in the report have been dealt with by our HVAC staff
and have been corrected. I will share the final report with the Facilities and Securities
Subcommittee when it is completed.

Status of Health Metrics

This week, the status of two of our communities, Holden and Rutland, have once again
changed. Rutland has been downgraded to gray and Holden has been downgraded to
green. Both of these communities were most recently in the yellow category. I will be
meeting with our Boards of Health on the 19th to further discuss our reopening plans.
hitps://www.mass.gov/info-details/community-level-covid-19-data-reporting
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FY19 Annual Audit

Attached you will find the final documents for the FY19 annual audit completed by District
Auditors Melanson CPAs (attachments 3, 4, 5, 6, 7). When the Audit Advisory Board met on
July 28, 2020 John Jasiewicz from Melanson CPAs attended the meeting to review the audit with
the AAB and to answer any questions raised. The documents have also been shared with the
Business/Finance Subcommittee. Approval of this annual audit is on the agenda for Tuesday’s
meeting.

Refinancing of Bonds

As reported in previous Superintendent’s Reports, District administration, in concert with its
financial advisor Mary Carney of Hilltop Securities, went out o bid on September

30, 2020 to refinance three (3) bonds from 2008, 2009 and 2011. These bonds included two (2)
high school construction bonds and the Jefferson Oil Remediation bond. Two (2) bids were
received. Roosevelt and Cross, Inc. was the winning bidder with an average interest rate of
0.695%. A comprehensive packet of materials has been prepared by Hilltop Securities which
requires the signatures of myself, Chair Weeks, Treasurer Dunbar and the respective Town
Treasurers. On the agenda for Tuesday’s meeting, the Committee will be asked to vote to
approve this activity. The Towns will save $676,357 over the term of these bonds through 2030.
Attached are several documents including a listing of the savings Director Deedy shared with the
Business/Finance Subcommittee at Monday’s subcommittee meeting (attachment §).

Sizer Charter Essential School

At the request of the Sizer School in Fitchburg, attached is that school’s 2019-2020 Annual
Report (attachment 9).

Quarterly Report on Reimbursements

Pursuant to Policy 5273.3 Policy Relating to Personnel Management Employee Travel for
Workshops, Conferences, Visitations and Policy 5264.1 Policy Relating to Personnel
Management Payment or Reimbursement for Meals, attached are two Reports of Employee
Travel for Workshops, Conferences, Visitations for the periods April - June 2020 and July -
September 2020 (attachments 10 & 11).

Treasurer’s Update

Treasurer Dunbar has submitted the Treasurer’s Update and Cash Reconciliation for July 2020.
Treasurer Dunbar’s reports can be found in Google as separate attachments, and as separate links
in my cover email.

Conflict of Interest Training

Every two years School Committee members, as municipal representatives, are required to
complete Conflict of Interest online training. Below is the link to the site to complete this
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training. When completed, please share a copy of the Certificate of Completion with Rebecea
Petersen (rebecca petersen@wrsd.net) and with the Town Clerk in your hometown.
Conflict of Interest

Executive Staff Report

e Director of Business and Finance Dan Deedy’s Report dated October 5, 2020,
2020 (attachment A)

e Director of Human Resources Jeff Carlson’s Report to the Superintendent, dated
October 7, 2020 (attachment B)

e Director of SEL Brendan Keenan’s Report to the Superintendent, dated October 8,
2020 (attachment B)

Subcommittee Minutes

e Minutes of the June 17, 2020 meeting of the Business/Finance Subcommittee
(Subcommittee Minutes 1)

e Minutes of the July 22, 2020 meeting of the Business/Finance Subcommittee
(Subcommittee Minutes 2)

e Minutes of the August 5, 2020 meeting of the Business/Finance Subcommittee
(Subcommittee Minutes 3)

e Minutes of the August 17, 2020 meeting of the Legal Affairs Subcommittee
(Subcommittee Minutes 4)

e Minutes of the September 8, 2020 meeting of the Business/Finance Subcommittee
(Subcommittee Minutes 5)

e Minutes of the September 21, 2020 meeting of the Superintendent Goals and Evaluation
Subcommittee (Subcommittee Minutes 6)

Should you have any questions, please contact me at your convenience.

ce: Executive Staff
DM:rlp
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WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING
REVISED Agenda
Regular Meeting #1353
Tuesday, October 13, 2020
7:00 PM

Meeting to be conducted remotely, using Google Meet

Public Hearing
Chair’s Opening Remarks
Student Representatives’ Reports (K. Gomi, K. Mangus)
Superintendent’s Report
A. Discussion of Report
B. Recommendations Requiring Action by the School Committee
¢ Motion: To accept the FY19 Annual Financial Statements, FY19 Audited
End of the Year Report (EOYR), FY19 Single Audit, and Y19 Student
Activities Audit as well as the Management Letter prepared by District
Auditors Melanson CPAs for fiscal year ended June 30, 2019.
s Motion: To approve the Sale of the District’s $4,145,000 General Obligation
State Qualified Refunding Bonds, and the execution of related closing
documents prepared by Bond Counsel to the District, as presented by the
District Treasurer.
Unfinished Business

Secretary’s Report

A. Approval of Executive Session Minutes of the Wachusett Regional School
District held on August 24, 2020

B. Approval of Executive Session Minutes of the Wachusett Regional School
District Committee held on September 14, 2020

C. Approval of #326 Special Meeting Minutes of the Wachusett Regional School
District held on September 29, 2020 — enclosed

D. Approval of Executive Session Minutes of the Wachusett Regional School
District Committee held on September 29, 2020

E. Approval of #1352 Regular Meeting Minutes of the Wachusett Regional School
District Committee held on September 29, 2020 — enclosed
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VIL

VIIL

IX.

X.

Treasurer’s Report/Financial Statements

Committee Reports

A.

Management Subcommittee (M. Weeks, Chair, M. Dennis, Vice-chair, S.
Brown, K. Mills, A. Silva, C. Smith, A. Young)

Education Subcommittee (C. Smith, Chair, L. Long-Bellil, Vice-chair, N. Amos,
K. Bennett, S. Haber, R. Imber, L. Kirshenbaum, D. Shapiro)

Business/Finance Subcommittee (M. Dennis, Chair, K Mills, Vice-chair, M.
Gustafson, B. Mitchel, K. Ottmar)

1. Amended Policy 4323.2 Policy Relating to Budget/Finance Bidding
Requirements — first reading

Legal Affairs Subcommittee (S. Brown, Chair, K. Ottmar, Vice-chair, R. Imber,
M. Weeks)

Superintendent Goals and Evaluation Subcommittee (K. Mills, Chair, L.
Kirshenbaum, Vice-chair, K. Williamson, L. Woodland)

Facilities and Security Subcommittee (A. Young, Chair, L. Woodland)

Diversity, Equity, and Anti-Racism Subcommittee (A. Silva, Chair, L.
Woodland, Vice-chair, N. Amos, M. Ayala, K. Bennett, S. Brown, M. Gustafson,
L. Kirshenbaum, L. Long-Bellil}

Audit Advisory Board (B. Mitchel, Chair, A. Young, Vice-chair)
Ad Hoc Subcommittees
Building Committees

School Council Reports:

Central Tree Middle School (M. Lavoie), Chocksett Middle School (K.
Williamson), Davis Hill Elementary School (K. Williamson), Dawson
Elementary School (L. Kirshenbaum), Glenwood Elementary School (N. Amos),
Houghton Elementary School (D. Shapiro), Mayo Elementary School (A.
Young), Mountview Middle School (8. Brown), Naquag Elementary School (S.
Haber), Paxton Center School (K. Ottmar), Thomas Prince School (A. Silva),
Wachusett Regional High School (K. Mills), Special Education Parent Advisory
Council (M. Gustafson), Early Childhood Center (L. Woodland)

Public Hearing

New Business



Wachusett Regional School District Committee
October 13, 2020 Revised Agenda
Page 3
XI.  Executive Session to provide an update and to discuss potential litigation, as the
Chair deems a discussion in public session would have an adverse effect on the

District’s position, not to return to public session.

XII.  Adjournment

If you cannot attestd the October 13, 2020 Wachusett Regional School District Commiittes meeting, please cortact Rebecca Petersen at (508}
829-1670 Ext. 230,



WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN 0 PAXTON O PRINCETON [0 RUTL.AND 0O STERLING

DRAFT Minutes

Regular Meeting #1352

Tuesday, September 29, 2020
7:00 PM

MEETING CONDUCTED REMOTELY, VIA GOOGLE MEET

Wachusett Regional School District Committee

Megan Weeks, Chair Linda Long-Bellil
Michael Dennis, Vice-chair Kenneth Mills
Nicole Amos Benjamin Mitchel
Melissa Ayala Kar] Ottmar
Krista Bennett Deidre Shapiro
Scott Brown Asima Silva
Maleah Gustafson Christina Smith
Sherrie Haber Kelly Williamson
Robert Imber Linda Woodland
Laura Kirshenbaum Adam Young

Matthew Lavoie

Committee Members Absent:
None

Administration Present:
Darryll McCall, Superintendent of Schools
Robert Berlo, Deputy Superintendent
Jeff Carlson, Director of Human Resources
Brendan Keenan, Director of Social Emotional Learning
Christine Smith, Administrator of Special Education
Barry Sclar, Supervisor of Information Technology

Student Representatives Present.
Kenichi Gomi Kathryn Mangus

Chair Weeks called the meeting to order at 8:40 PM. Chair Weeks announced the meeting was
being conducted remotely, via Google Meet, was streaming live on HCTV, and the recording of the
meeting will be available on the District website. Members of the public could access the meeting
via YouTube. Chair Weeks also spoke about members of the public submitting comments to

questions(@wrsd.net.

Chair Weeks explained the first order of business would be an executive session, to return to public
session.
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L Executive Session to discuss strategy for contract negotiations with three bargaining
units (SEIU Local 888 — ABA Program Assistants; Teamsters Union Local 170
(paraprofessionals); Wachusett Administrators’ Association), to provide an update on
negotiations with Unit B, and to report on progress of negotiations with the
Wachusett Regional Education Association, Inc. (WREA) on 2020-2021 school
reopening, as the Chair deems a discussion in public session would have an adverse
effect on the District’s bargaining position, to return to public session.

Motion: To enter executive session to discuss strategy for contract negotiations with three
bargaining units (SEIU Local 888 — ABA Program Assistants; Teamsters Union Local 170
(paraprofessionals); Wachusett Administrators® Association), to provide an update on
negotiations with Unit B, and to report on progress of negotiations with the
Wachusett Regional Education Association, Inc. (WREA) on 2020-2021 school
reopening, as the Chair deems a discussion in public session would have an adverse effect
on the District’s bargaining position, to return to public session.

(S. Brown})
(K. Mills)
Roll call vote:
In favor:
Megan Weeks

Michael Dennis
Nicole Amos
Melissa Ayala
Krista Bennett
Scott Brown
Maleah Gustafson
Sherrie Haber
Robert Imber
Laura Kirshenbaum
Matthew Lavoie
Linda Long-Bellil
Kenneth Mills
Benjamin Mitchel
Kar] Ottmar
Deidre Shapiro
Asima Silva
Christina Smith
Kelly Williamson
Linda Woodland
Adam Young

Opposed:
None

The motion was unanimously approved.

The Committee adjourned to executive session at 8:41 PM.
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The Committee reconvened in public session at 9:41 PM.
Member Mitchel did not rejoin the meeting.
Member Young did not rejoin the meeting.

Motion: To ratify the Memorandum of Agreement between the Wachusett Regional
School District and WREA Unit B (Speech Language Assistants, Certified Occupational
Therapy Assistants, and Physical Therapy Assistants), as presented.
(S. Brown)
(K. Mills)

Roll call vote:
In favor:

Megan Weeks

Nicole Amos

Melissa Ayala

Krista Bennett

Scott Brown

Maleah Gustafson

Sherrie Haber

Robert Imber

Laura Kirshenbaum

Matthew Lavoie

Linda Long-Bellil

Kenneth Mills

Karl Ottmar

Deidre Shapiro

Asima Silva

Christina Smith

Kelly Williamson

Linda Woodland

Opposed:
None

Abstained:
Michael Dennis

The motion was approved 18-0-1.
1I. Public Hearing

Chair Weeks read aloud comments submitted to questions@wrsd.net.

Janice DeLeire of Rutland (attachment 1)

SEPAC (Special Education Parent Advisory Council) (attachment 2)
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Crystal Roy (attachment 3)

9:59 PM Member Imber left the meeting.

Motion: To extend the meeting to 10:30 PM.

(M. Gustafson)
(K. Mills)

Roll call vote:

In favor:

Megan Weeks
Nicole Amos
Melissa Ayala
Krista Bennett
Scott Brown
Maleah Gustafson
Sherrie Haber
Linda Long-Bellil
Kenneth Mills
Karl Ottmar
Deidre Shapiro
Asima Silva
Christina Smith
Kelly Williamson
Linda Woodland

Opposed:
Michael Dennis
Laura Kirshenbaum
Matthew Lavoie

The motion was approved 15-3.

IiL

IV.

Chair’s Opening Remarks

In Chair Weeks’ opening remarks she spoke about the special meeting held in advance of
this regular meeting, thanking members for their participation and patience. Chair Weeks
extended thanks to building principals and assistant principals for their hard work and
effort during these challenging times. She also welcomed principals and assistant
principals to participate in School Committee meetings if able and interested.

Student Representatives (K. Gomi, K. Mangus)

Student Representative Gomi reported he and Student Representative Mangus had the
opportunity to tour the high school, a visit coordinated by Principal Beando, to view
how classrooms and the cafeteria have been set up in preparation for students returning
to schools when the District transitions to the hybrid model. Student Representative
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Mangus spoke about SAT exams which have been and will be administered. She also
reported that some clubs have started to meet, virtually. Virtual college visits have
started. She also reported that nine WRHS seniors have been awarded National Merit
Scholarships.

Superintendent’s Report

A

Discussion of Report

Superintendent McCall thanked the two Student Representatives for their reports,
updating the Committee on activities going on at the high school. He extended
his thanks to Supervisor of Information Services Barry Sclar and the technology
staff for all their hard work the last several months and especially since reopening
schools in the remote model. Superintendent McCall thanked members for their
input offered during the special meeting in advance of this meeting.

Member Mills noted that principals do not report directly to the School
Committee, and he requested when the Central Office and/or principals send out
welcome back plans that the plans be precise and easy to understand, to lessen
confusion.

Member Lavoie expressed his concern that the Technology Department
responded to over 200 Help Desk tickets within one day and he asked if there
might be the need for additional support for students. Member Lavoie noted a
possible $3M hit to the budget due to students unenrolling during the 2020-2021
school year, and he requested how the District plans to address this financial
impact. Superintendent McCall acknowledged the potential financial impact of
this year’s enrollment numbers.

Member Gustafson expressed she is also concerned about the lower enrollment
numbers and the potential financial impact. Member Gustafson asked when the
Committee would receive updated enrollment numbers, based on October 1% data.
Member Gustafson asked where building reopening plans will be accessed, which
Superintendent McCall explained will be on both the District and school websites.
At Member Gustafson’s inquiry, Administrator of Special Education Smith
confirmed parents are always included in Team Meetings. Member Gustafson
asked the status of settlement agreements with the transportation vendors, which
is an agenda item for the next Legal Affairs Subcommittee meeting.

Member Long-Bellil had a concern that the high school schedule has students
departing the school close to lunch time, to go home, and continue instruction
remotely/online. She explained she understands space concerns for lunch, etc.,
but is concerned about the high school hybrid schedule as currently presented.

Member Ottmar also spoke about student enrollment, and he asked if enrollment
trends for the last several years and Chapter 70 funding during those last several
years could be evaluated.
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Member Mills asked that it be clearly explained when parents must respond to the
survey about students participating in the remote model or the hybrid model.
Supervisor of Information Services Sclar reported about half of the District’s
parents have responded to the PowerSchool Parent Portal data collection about
remote v hybrid, and he also explained that parents do have the option to edit their
responses if they wish to do so.

Member Silva asked if there is any way to give parents potential schedules for
their individual child(ren) in order to make it easier for parents to make the
decision about remote v hybrid. Superintendent McCall agreed that having a
more specific schedule for individual students/schools/classrooms would make it
simpler for parents to decide between remote or hybrid. Superintendent McCall
spoke about staffing, due to the option for teachers to request to take a leave.

Member Woodland expressed concern that information being shared with parents
is not clear when it comes to schedules, time on learning, and some of the
information being shared contradicts previous information shared.

Student Representative Mangus asked when information about scheduling and
individual school schedules is sent out, could it also be shared with students.
Superintendent McCall agreed to the sharing of information with students,
perhaps by way of building principals.

Recommendations Requiring Action by the School Committee

10:55 PM Member Kirshenbaum left the meeting.

10:55 PM Member Smith left the meeting.

VI Unfinished Business

There was no unfinished business brought before the Committee.

Motion: To extend the meeting to 11:00 PM.

Roll call vote:

In favor:

(A. Silva)
(M. Gustafson)

Megan Weeks
Nicole Amos
Melissa Ayala
Krista Bennett
Maleah Gustafson
Sherrie Haber
Kenneth Mills

Asima Silva

Kelly Williamson



Linda Woodland

Opposed:

Michael Dennis

Scott Brown

Matthew Lavoie
Linda Long-Bellil

Karl Ottmar

Deidre Shapiro

The motion was approved 10-6.

11:00 PM Vice-chair Dennis left the meeting.

11:00 PM Member Shapiro left the meeting.

VIIL Secretary’s Report
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A. Approval of Executive Session Minutes of the Wachusett Regional School District

Committee held on August 24, 2020

Deferred

B. Approval of #1351 Regular Meeting Minutes of the Wachusett Regional School
District Committee held on September 14, 2020

Roll call vote:
In favor:

Megan Weeks
Nicole Amos
Melissa Ayala
Krista Bennett
Scoft Brown
Maleah Gustafson
Sherrie Haber
Linda Long-Bellil
Kenneth Mills
Karl Ottmar
Asima Silva
Kelly Williamson
Linda Woodland

Opposed:

None

Abstained:

Matthew Lavoie

(S. Haber)
(K. Mills})
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The minutes were approved 13-0-1.

C. Approval of Executive Session Minutes of the Wachusett Regional School District
Committee held on September 14, 2020

Deferred

D. Approval of #325 Special Meeting Minutes of the Wachusett Regional School
District Committee held on September 23, 2020
(K. Mills)
(L. Long-Bellil)
Roll call vote:
In favor:
Megan Weeks
Nicole Amos
Melissa Ayala
Krista Bennett
Scott Brown
Maleah Gustafson
Sherrie Haber
Kenneth Mills
Karl Ottmar
Asima Silva
Kelly Williamson
Linda Woodland

Opposed:
Matthew Lavoie

Abstained:
Linda Long-Bellil

The minutes were approved 12-1-1.
VIII.  Treasurer’s Report/Financial Statements
Chair Weeks reminded the Committee that if there were questions regarding the Director
of Business and Finance’s report that Members should contact the Superintendent; if there
were questions regarding the Treasurer’s Report, Members should contact the
Business/Finance Subcommittee Chair.

IX. Committee Reports

A. Management Subcommittee (M. Weeks, Chair, M. Dennis, Vice-chair, S. Brown, K.
Mills, C. Smith, A. Young)



Wachusett Regional School District Comimittee
DRAFT Minutes September 29, 2020
Page 9

Chair Weeks reported on the September 21, 2020 meeting of the Management
Subcommittee.

Member Mills suggested the Management Subcommittee add review of the Reginal
Agreement to a meeting agenda, as the Regional Agreement was last reviewed and
amended in 2016 and it is to be reviewed every five years and voted on at the Member
Towns Annual Town Meetings held in May.

Member Lavoie asked that the Management Subcommittee address the gathering of
feedback from constituents about the reopening of schools, which Chair Weeks
explained had been raised at the subcommittee meeting. Member Lavoie volunteered
to assist the Superintendent with this task.

. Education Subcommittee (C. Smith, Chair, L. Long-Bellil, Vice-chair, N. Amos, K.
Bennett, S. Haber, R. Imber, L. Kirshenbaum, D. Shapiro)

In Subcommittee Chair Smith’s absence, Vice-chair Long-Bellil reported the meeting
of this subcommittee scheduled for this date was cancelled.

Business/Finance Subcommittee (M. Dennis, Chair, K. Mills, Vice-chair, M.
Gustafson, B. Mitchel, K. Ottmar)

In Subcommittee Chair Dennis’ absence, Vice-chair Mills reported the subcommittee
will meet on October 5, 2020.

. Legal Affairs Subcommittee (S. Brown, Chair, K. Ottmar, Vice-chair, R. Imber, K.
Mills)

Subcommittee Chair Brown reported this subcommittee will meet on October 1, 2020.

. Superintendent Goals and Evaluation Subcommittee (K. Mills, Chair, L. Kirshenbaum,
Vice-chair, K. Williamson, L. Woodland)

Subcommittee Chair Mills reported on the September 21, 2020 meeting of this
subcommittee.

. Facilities and Security Subcommittee (A. Young, Chair, L. Woodland)

In Subcommittee Chair Young’s absence, Member Woodland reported this
subcommittee has not met since the last School Committee meeting.

. Diversity, Equity, and Anti-Racism Subcommittee (A. Silva, Chair, L. Woodland,
Vice-chair, N. Amos, M. Ayala, K. Bennett, S. Brown, M. Gustafson, L.
Kirshenbaum, L. Long-Bellil)

Subcommittee Chair Silva reported on the September 22, 2020 meeting of this
subcommittee, and reported the subcommittee will meet next on October §, 2020.
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H. Audit Advisory Board (B. Mitchel, Chair, A. Young, Vice-chair)
No report was made.

I.  Ad Hoc Subcommittees

J. Building Committees

K. School Council Reports:

Central Tree Middle School (M. Lavoie), Chocksett Middle School (K. Williamson),
Davis Hill Elementary School (K. Williamson), Dawson Elementary School (L.
Kirshenbaum), Glenwood Elementary School (N. Amos), Houghton Elementary
School (D. Shapiro), Mayo Elementary School (A. Young), Mountview Middle
School (S. Brown), Naquag Elementary School (S. Haber), Paxton Center School (K.
Ottmar), Thomas Prince School (A. Silva), Wachusett Regional High School (K.
Mills), Early Childhood Center (L. Woodland), Special Education Parents Advisory
Council (SEPAC) (M. Gustafson)

Member Gustafson — SEPAC to meet on October 5, 2020
Public Hearing
Lauren Salmon-Garrett, Holden (attachment 4)
New Business
There was no new business brought before the Committee.

Chair Weeks asked members who might have requests for information to email the requests
to her for sharing with the Superintendent.

Adjournment

Motion: To adjourn.
(K. Mills)
(S. Haber)
Roll call vote;
In favor:
Megan Weeks
Nicole Amos
Melissa Ayala
Krista Bennett
Scott Brown
Maleah Gustafson
Sherrie Haber
Matthew Lavoie
Linda Long-Bellil
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Kenneth Mills
Karl Ottmar
Asima Silva
Kelly Williamson
Linda Woodland

Opposed:
None

The minutes were unanimously approved.
The meeting adjourned at 10:51 PM.
Respectfully submitted,

Darryll McCall, Ed.D.
Superintendent of Schools

DM:rlp

Attachments:
« Public Comment — Janice DeLeire (attachment 1)
e Public Comment — Special Education Parent Advisory Council (attachment 2)
o Public Comment — Crystal Roy (attachment 3)
e Public Comment — Lauren Salmon-Garrett (attachment 4)



Attachment 1

To: Dr. McCall, Chair Weeks and School Committee Members:
From: Janice Deleire, 3 Julie Ann Cir, Rutiand
Date: September 27, 2020

| am writing to you as a parent of a 7 grader and a 10" grader. My questions refer to the most recent
School Committee meeting on Wednesday, September 23, 2020 regarding parent choice of remote v.
hybrid learning. | attempted to ask my questions in chronclogical order as presented by Dr. McCall.

Siide 1 Remote to Hybrid
Who is the “most vulnerable”?

“Increased hybrid hours?” Can you list how many hours? From how many to how many, in numbers
please?

“same additional students” means who? And who determines which ones?
skide 2 School Schedules Hybrid

Exceptions on Holiday Monday — omitting the Wed all remote? does that mean instead of Mon/Tues
those students will be Tues/Wed? Please clarify.

slide 3 School Schedules Remote Only

Not on the slide, but McCall says “there’s still the possibility that we will need additional support from
other teachers...teachers will continue to work with kids in that remote setting while at the same time
those students would also have support from their own staff who would be supporting remote only
students.” — what does this mean? Please be clear and specific. — how? In what capacity? Are you hiring
more teachers? Paras? Why are they getting more support than hybrid students?

From slide, clarify “they (remote only} will have synchronous on-line instruction with their in-person
classmates” - how much time? — full period, half period?

and “as well as well as asynchronous learning opportunities and instruction” - again for how much
time? When?

s the at-school teacher instructing hybrid in-school students at the same time as remote only at home
and hybrid at home on their off days? For example, on Monday period 2, does the teacher instruct all
students simultaneously? And if so, what does that look like — teacher in front of their computer so as
to stay on camera “live” as they have been directed to do (at the high school at least)? Will the teacher
be able to:

- walk around the room to assess in person students?
- perform demonstrations such as science experiments/models in person

- have in-person students get out of their seats at any time to do activities while masked and
socially distancing?

- other forms of instruction that typically keeps students engaged and increases learning



Or instead does the teacher and the in-person students stay put in their seats the entire period?

Additionally, is the teacher required to wear mask while students are in classroom and if yes, then
students viewing teacher remotely will see them with mask on?

The following questions refer to the rest of the slides and discussion:

Are days in school going to be full days or half days? — seems like at high school they will be half. Please
clarify.

Dr. McCall states report from HVAC company will be done by a few weeks ~ that is after Oct. 5 date, so
are students and staff returning before that report?

Why weren’t any on-line formats purchased for the full remote students, as other districts have done?
If choose remote, will any special education services be in person? e.g. counseling — please explain

If choose hybrid, will all special education services be in person? e.g. counseling — please explain



Attachment 2

Rebecca Petersen <rebecca_petersen@wrsd.net>

Fwd: SEPAC statement for tonights school committee meeting

to be read
1 message

Megan Weeks <megan_weeks@wrsd.net> Mon, Oct 5, 2020 at 8:55 PM
To: Rebecca Petersen <rebecca_petersen@wrsd.net>

Megan K Weeks, M.Ed
Chair WRSD School Committee
Assistant Principal, Murdock High School

—————————— Forwarded message -----—-—---

From: WRSD SEPAC <wrsdsepac@gmail.com>

Date: Tue, Sep 29, 2020 at 12:14 PM

Subject: SEPAC statement for tonights school committee meeting to be read

To: Maleah Gustafson <maleah_gustafson@wrsd.net>, Christine Smith
<christine_smith@wrsd.net>, <megan_weeks@wrsd.net>, <questions@wrsd.net>

Through COVID, the SEPAC has closely partnered with the SPED office — through ESY planning and more recently with
providing special updates and Parent Q&A. The SEPAC appreciates the extra time spent by the SPED team along with
union reps, principals, teachers and parents to provide more answer.

However, we have more to do. We have outstanding issues we need to escalate to have resolved. In a similar
manner the School Committee is creating more transparency around risks, issues and plans, the SEPAC also is
pursuing more documented updates for outstanding risks, issues and plans.

h at 6:30pm via zoom. At this meeting we will be holding our

Sepac will be holding their next Meeting on Oct 5JE
yearly elections and getting an update from Christine Smith on the reopening of the schools for our Special Needs

children.

We wanted to let the schoof committee know that as parents we are very concerned about the education and well
being of our children. The most vulnerable children were scheduled to start school during the summer, but with
unexplained last-minute changes that didn’t happen. DESE had made it clear that in person instruction was
necessary for Special Needs children. Yet we are Still have zero children in school in our district, How do we find
this acceptable? We understand the times have been difficult, but there are schools such as BayPath that have every
IEP child attending in person school daily since school started, yet we still have zero. The plan submitted to the
School Committee called for the most vulnerable children to be returned to school Oct 5 for half-days, then
proceeding to full days the following week. On Friday, parents were notified of yet another change from the

plan. Now the limited number of students will only receive half days for 3 weeks. Why do they need to be part-time



instead of in the building fully accessing the curriculum and their teachers? How does this effect the next, much
larger, group of students that are to return that following week who have received no communication from

administration? We are asking that the committee to put our children first, and find a way to get them back into
in person schooling immediately. We ask that you hold Administration accountable and responsible for finding

a way to education our children. Every day a child doesn’t attend in person school education cannot be accessed,
skills regress or disappear, and their independence lost, Our children cannot afford to wait any longer.

The contents of this e-mail, and any attachments, are the property of the Wachusett Ragional School District, and
subject to the Public Records Lanw, M.G.L. ¢.66, § 10.



Attachment 3

Rebecca Petersen <rebecca_petersen@wrsd.net>

Fwd: Return to In Person Learning
1 message

Megan Weeks <megan_weeks@wrsd.net> Mon, Oct 5, 2020 at 8:54 PM
To: Rebecca Petersen <rebecca_petersen@wrsd.net>

Megan K Weeks, M.Ed
Chair WRSD School Committee
Assistant Principal, Murdock High School

~~~~~~~~~~ Forwarded message ~——--—--—--

From: Crystal Roy <casavant220@charter.net>
Date: Tue, Sep 29, 2020 at 1:07 PM

Subject: Return to In Person Learning

To: <questions@wrsd.net>

Hello
Is the decision for hybrid learning effective for the remainder of the school year?

As noted in the presentation if 5 communities are green or unshaded we should be full
time in person.

Can the district please explain if there are any plans to return to full in person learning
this year? And if not — why not?

Thank you
Crystal Roy

The contents of this e-mail, and any attachments, are the property of the Wachusett Regional School District, and
subject to the Public Records Lam M.G.L. ¢.66, $ 10.



Attachment 4

Rebecca Petersen <rebecca_petersen@wrsd.net>

Fwd: For tonight's public address if it's not too late
1 message

Megan Weeks <megan_weeks@wrsd.net> Tue, Oct 6, 2020 at 8:09 AM
To: Rebecca Petersen <rebecca_petersen@wrsd.net>

Found it!

Megan K Weeks, M.Ed
Chair WRSD School Committee
Assistant Principal, Murdock High School

---------- Forwarded message ---------

From: Lauren Salmon-Garrett <guppiesalmon@gmail.com>
Date: Tue, Sep 29, 2020 at 2:58 PM

Subject: For tonight's public address if it's not too late

To: <questions@wrsd.net>

Lauren Salmon-Garrett
49 Cook St, Holden

| think during all of this, it would be helpful for anyone with an opinion to have a few fundamental facts
before them.

1. Wachusett is the 24th largest school district in the state out of 319 districts. In enrollment, we're
bigger than Leominster, Malden, and Cambridge. We are BIG, but we don’t act like it.

2. Wachusett spent the 3rd LEAST on administration in the state, as reported by the state for FY18. We
spend very litle to run our massive district. Dr. McCall has referenced our lean administration many
times and it should be noted, because we are BIG, but we don’t act like it.

3. We have been underfunded for years by the state and by ourselves. We are the LARGEST regional
school district in the state, we could have a big voice in the advocacy fight for more from the state, but
we are BIG and we don’t act like it.

4. In one way that we do act big is the size of our school committee. 22 people with their varied
opinions and experiences is a huge body to make decisions in a timely and effective manner. It
creates frustration when the members can’t speak to all of their constituents' concerns because they
are limited to 3 minutes to speak, 2 minutes, or no time at all. After we have stabilized our district and
the pandemic has passed, 1 think that the 5 towns of this district need to take a long, hard look at the



district and help it to start acting BIG where it counts by creating a smaller committee to be more
effective. We are BIG, let's act like it.

The contents of this e-matl, and any attachments, are the property of the Wachusett Regional School District, and
subyect to the Public Records Law, M.G.L. .66, & 10.
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Special Meeting #326

Tuesday, September 29, 2020
6:30 PM

MEETING CONDUCTED REMOTELY, VIA GOOGLE MEET

Wachusett Regional School District Commitiee

Megan Weeks, Chair Linda Long-Bellil
Michael Dennis, Vice-chair Kenneth Mills
Nicole Amos Benjamin Mitchel
Melissa Ayala Karl Ottmar
Krista Bennett Deidre Shapiro
Scott Brown Asima Silva
Maleah Gustafson Christina Smith
Sherrie Haber Kelly Williamson
Robert Imber Linda Woodland
Laura Kirshenbaum Adam Young

Matthew Lavoie

Committee Members Absent:
None

Administration Present:
Darryll McCall, Superintendent of Schools
Robert Berlo, Deputy Superintendent
Jeff Carlson, Director of Human Resources
Brendan Keenan, Director of Social Emotional Learning
Christine Smith, Administrator of Special Education
Barry Sclar, Supervisor of Information Technology

Others:
Michael Long, Esq.

Student Representatives Present:
Kenichi Gomi Kathryn Mangus

1. Call to Order

Chair Weeks called the special meeting to order at 6:30 PM. Chair Weeks announced the
meeting was being conducted remotely, via Google Meet, was streaming live on HCTV, and
the recording of the meeting will be available on the District website. Members of the public
could access the meeting via YouTube.
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Chair Weeks explained the purpose of the meeting is a single motion, she asked that members
keep their cameras on, she explained that members will be given the opportunity to speak
which will be limited to two minutes per member. Chair Weeks also explained the evening
would begin with this special meeting, at the conclusion of which the regular meeting would
convene, at the beginning of the regular meeting the Committee would adjourn to executive
session to reconvene in public session for the remainder of the regular WRSDC meeting.

We, the members of the Wachusett Regional School District School Committee, express no
confidence in Superintendent McCall’s management of the District's return to school plans
for FY2021. We call upon the District administration to solicit and hire a competent
educational consulting firm, within the next 10 (ten) business days, for the purpose of:
o Assessing the District’s current remote educational plans through targeted feedback from
parents, teachers, students, and administrators.
o Providing recommendations for improvements and adjustments that are within the
District's reasonable capability and resources.
o Leveraging District analysis to date and peer district plans, developing a comprehensive
return to school plan which is inclusive of but not limited to:
« Entry criteria for successful return to school models, blending on-site and remote
learning, by using specific actions and/or metrics
» Development of a backlog of actions needed, with associated timelines and resource
plan, in order to facilitate successful entry criteria which are within the District's
control
» A plan for moving through different modalities of learning (e.g., fully remote, hybrid
or blended, etc.) as environmental and health conditions warrant
« A communication plan for parents, teachers, students, and School Committee
members
+ Regular monitoring of the District’s implementation of the plan including feedback
and retrospective of parents, teachers, students, administrators, and School
Committee members, and recommendations for improvements
+ Weekly reporting to the School Committee, either written or in-person, of the
progress, risks, and issues in the development of this plan and regular monitoring.

The selection of the educational consulting company shall be subject to the approval of the
School Committee.

(M. Dennis)

(A. Silva)

Chair Weeks gave Vice-chair Dennis, the maker of the motion, the opportunity to address
the full Committee.

Motion: To allow the maker of the motion to speak for more than the allotted two minutes,
per By-Laws, in order to conclude the address to the Committee.

(M. Lavoie)

(S. Haber)

Chair Weeks invited members to address the Committee on the motion on the floor.
Member Young suggested members be allowed to allot their two minutes comment time to
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Vice-chair Dennis in order for his remarks to continue. Member Woodland offered her time
to Vice-chair Dennis. Vice-chair Dennis continued with his statement. At the conclusion of
the additional two minutes, Chair Weeks noted the time, and Vice-chair Dennis appealed the
ruling of the Chair.

Motion: To appeal the statement of the Chair terminating, due to time, the address by Vice-
chair Dennis to the School Committee.

(M. Dennis)

(S. Haber)

Chair Weeks opened the floor to discussion on the motion on the floor. Chair Weeks noted
that a vote by the full Committee was not taken on the initial motion on the floor.

Member Haber and Member Lavoie both stated they would yield their time to Vice-chair
Dennis in order for Vice-chair Dennis to conclude his statement. Member Silva also stated
she would yield her time to Vice-chair Dennis. Member Smith stated she is not in favor of
the motion to appeal.

Attorney Michael Long questioned Chair Weeks, asking if there is a policy about
anonymous complaints, which Chair Weeks responded there is no such WRSDC policy.

Before moving to a roil call vote, Chair Weeks explained a majority in favor is needed to
pass the motion on the floor.

Roll call vote:

In favor:
Michael Dennis
Maleah Gustafson
Sherrie Haber
Matthew Lavoie
Kenneth Mills
Karl Ottmar
Asima Silva
Linda Woodland

Opposed:
Nicole Amos
Melissa Ayala
Krista Bennett
Scott Brown
Robert Imber
Laura Kirshenbaum
Linda Long Bellil
Benjamin Mitchel
Deidre Shapiro
Christina Smith
Kelly Williamson
Adam Young
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Abstained:
Megan Weeks

The motion failed 8-12-1.
Vice-chair Dennis was allowed another two minutes to address the School Committee.

Member Lavoie yielded his time to Vice-chair Dennis, who continued his address to the
Committee.

Member Mills addressed the Committee. Member Mills explained the purpose of his
making a motion to amend the motion on the floor.

Motion: To strike from the motion on the floor “express no confidence in Superintendent
McCall’s management of the District’s return to school plans for FY2021,” and replace with
“express concern about the status of the District’s return to school plans for the 20-21
academic year.” To also strike the word “competent” in the second sentence of the original
motion.

(K. Mills)

(L. Kirshenbaum)

Chair Weeks re-read the motion to amend. At the request of Member Shapiro, Member
Mills posted the amended language in the chat feature of Google Meet.

Discussion ensued, with many members participating.

Motion: To extend the special meeting to 7:30 PM.
(R. Imber)
(L. Long-Bellil)

Roll call vote:

In favor:
Megan Weeks
Michael Dennis
Nicole Amos
Melissa Ayala
Krista Bennett
Scott Brown
Maleah Gustafson
Sherrie Haber
Robert Imber
Laura Kirshenbaum
Matthew Lavoie
Linda Long-Bellil
Kenneth Mills
Benjamin Mitchel
Kari Ottmar
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Deidre Shapiro
Asima Silva
Christina Smith
Kelly Williamson
Linda Woodland
Adam Young

Opposed.:
None

The motion passed unanimously.
Discussion continued.

Motion: To call the question
(C. Smith)
(L. Kirshenbaum)

Chair Weeks explained the motion to call the question is not debatable.

Roll call vote to move the question:

In favor:
Michael Dennis
Nicole Amos
Melissa Ayala
Krista Bennett
Maleah Gustafson
Sherrie Haber
Robert Imber
Laura Kirshenbaum
Matthew Lavoie
Linda Long-Bellil
Benjamin Mitchel
Karl Ottmar
Deidre Shapiro
Asima Silva
Christina Smith
Kelty Williamson
Adam Young

Opposed:
Scott Brown
Linda Woodland

Abstained:
Megan Weeks
Kenneth Mills
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The motion passed 17-2-2.
Chair Weeks re-read the motion on the floor to amend.

Roll call vote on motion to amend:
In favor:
Nicole Amos
Krista Bennett
Scott Brown
Robert Imber
Laura Kirshenbaum
Linda Long-Bellil
Kenneth Mills
Benjamin Mitchel
Karl Ottmar
Deidre Shapiro
Christina Smith
Kelly Williamson
Adam Young

Opposed:
Michael Dennis
Melissa Ayala
Maleah Gustafson
Sherrie Haber
Matthew Lavoie
Asima Silva
Linda Woodland

Abstained:
Megan Weeks

The motion passed 13-7-1.

Chair Weeks reported the original motion on the floor is now amended. Members were
given the opportunity to speak to the amended motion. Several members shared their
comments and concerns.

Motion: To extend the special meeting to 8:00 PM.
(M. Gustafson)
(R. Imber)

Roll call vote:

In favor:
Megan Weeks
Michael Dennis
Nicole Amos
Melissa Ayala
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Krista Bennett
Scott Brown
Maleah Gustafson
Sherrie Haber
Robert Imber
Laura Kirshenbaum
Matthew Lavoie
Linda Long-Bellil
Kenneth Mills
Benjamin Mitchel
Karl Ottmar
Deidre Shapiro
Asima Silva
Christina Smith
Kelly Williamson
Linda Woodland
Adam Young

Opposed:
None

The motion passed unanimously.
Extensive discussion by many members continued.

Motion: To amend the existing motion by striking “We call upon the District administration
to solicit and hire an educational consulting firm, within the next 10 (ten) days, for the
purpose of:” and replace with “call on District administration to inform the School
Committee within the next 10 (ten) days of the resources required to affect.”

(K. Ottmar)

(K. Williamson)

Members were given the opportunity to comment on the motion to amend. At members’
inquiry, Superintendent McCall confirmed the ten day deadline should be doable.

Motion: To extend the special meeting to 8:30 PM.
(L. Kirshenbaum)
(K. Mills)

Roll call vote:

In favor:
Megan Weeks
Michael Dennis
Nicole Amos
Melissa Ayala
Krista Bennett
Scott Brown
Maleah Gustafson
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Sherrie Haber
Robert Imber

Laura Kirshenbaum
Matthew Lavoie
Linda Long-Bellil
Kenneth Mills
Benjamin Mitchel
Karl Ottmar
Deidre Shapiro
Asima Silva
Christina Smith
Kelly Williamson
Linda Woodland
Adam Young

Opposed.
None

The motion passed unanimously.

Chair Weeks reminded members the current discussion is limited to the motion to amend
which is currently on the floor.

Motion: To call the question.
(S. Brown)
(L. Kirshenbaum)

Chair Weeks reminded members the motion to call the question is not debatable.

Roll call vote to move the question:

In favor:
Michael Dennis
Nicole Amos
Melissa Ayala
Krista Bennett
Scott Brown
Maleah Gustafson
Sherrie Haber
Laura Kirshenbaum
Linda Long-Bellil
Benjamin Mitchel
Deidre Shapiro
Christina Smith
Kelly Williamson
Adam Young

Opposed:
Robert Imber



Matthew Lavoie
Kenneth Mills
Asima Silva
Linda Woodland

Abstained:
Megan Weeks
Karl Ottmar

The motion passed 14-5-2.
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At Member Mills’ request, Chair Weeks confirmed the motion to call the question passed by

a two-thirds majority.

Roll call vote on motion to amend:

In favor:
Nicole Amos
Krista Bennett

Laura Kirshenbaum
Benjamin Mitchel

Karl Ottmar
Deidre Shapiro

Kelly Williamson

Adam Young

Opposed:
Michael Dennis
Melissa Ayala
Scott Brown

Maleah Gustafson

Sherrie Haber
Robert Imber
Matthew Lavoie

Linda Long-Bellil

Kenneth Mills
Asima Silva
Christina Smith
Linda Woodland

Abstained:
Megan Weeks

The motion failed 8- 12 -1.

Chair Weeks opened the floor to discussion on the original amended motion. Member
Imber asked for clarification from Superintendent McCall and/or Vice-chair Dennis about
the cost of implementation of the motion as well as how the bullets in the motion can be
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addressed. Both Vice-chair Dennis and Superintendent McCall addressed the Committee,
providing some clarification.

Motion to amend: To add the words “and to take the suggestions and feedback of the
WRSD Reopening Task Force to assist with organizing the hybrid program.” after
“consulting firm” in the second sentence of the motion.

(M. Ayala)

The motion died due to a lack of a second,

Motion: To call the question.
(S. Brown)
(L. Kirshenbaum)

Before the vote to call the question, Member Young had a point of order pointing out the
language in the main motion on the floor references “consulting firm” and he would offer an
amendment to replace “consulting firm” with “consultant™ in the main motion on the floor.

Motion: To replace “consulting firm” with “consultant” in the second sentence of the main
motion on the floor.

(A. Young)

(R. Imber)

Roll call vote on amendment:

In favor:
Michael Dennis
Melissa Ayala
Krista Bennett
Maleah Gustafson
Sherrie Haber
Robert Imber
Laura Kirshenbaum
Matthew Lavoie
Kenneth Mills
Benjamin Mitchel
Karl Ottmar
Deidre Shapiro
Christina Smith
Kelly Williamson
Linda Woodland
Adam Young

Opposed:
Nicole Amos
Scott Brown
Linda Long-Bellil
Asima Silva
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Abstained:
Megan Weeks

The motion passed [6-4-1.
The motion to move the question was not voted on.

Discussion took place, clarifying the motion to be voted upon by the Committee, as
amended.

Motion: To extend the special meeting to 9:00 PM.
(S. Haber)
(L. Long-Bellil)

Roll call vote:

In favor:
Megan Weeks
Michael Dennis
Nicole Amos
Melissa Ayala
Krista Bennett
Scott Brown
Maleah Gustafson
Sherrie Haber
Linda Long-Bellil
Kenneth Mills
Benjamin Mitchel
Karl Ottmar
Deidre Shapiro
Asima Silva
Christina Smith
Kelly Williamson
Linda Woodland
Adam Young

Opposed:
Laura Kirshenbaum
Matthew Lavoie
The motion passed 18-2.
8:30 PM Member Imber returned to the meeting,.

Member Young presented the motion on the floor for members and the public to view.
Chair Weeks read the entire motion aloud for the record.

Motion: To amend the motion by striking “The selection of the educational consultant shall
be subject to the approval of the School Committee.”



Member Shapiro spoke to the motion to amend.
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(D. Shapiro)
(L. Long-Bellil)

Member Mitchel made a point of order that Member Brown’s previous motion to move the

question was not voted on.

Motion: To overrule the Chair’s ruling on the motion to amend and to call the question.

(M. Lavoie)
(B. Mitchel)

Member Brown, maker of the motion to call the question, withdrew his motion.

Discussion of Member Shapiro’s motion to amend ensued.
p

Roll call vote on motion to amend:

In favor:
Megan Weeks
Krista Bennett
Scott Brown
Sherrie Haber
Laura Kirshenbaum
Linda Long-Bellil
Benjamin Mitchel
Deidre Shapiro
Christina Smith
Kelly Williamson
Adam Young

Opposed:
Michael Dennis
Nicole Amos
Melissa Ayala
Maleah Gustafson
Robert Imber
Matthew Lavoie
Kenneth Mills
Karl Ottmar
Asima Silva
Linda Woodland

The motion passed 11-10.

Motion: To amend language in the third bullet of the motion on the floor, striking

“developing a” and replacing with “to inform a.”

(L. Long-Bellil)
(R. Imber)



Member Long-Bellil spoke to her amendment.

Roll call vote on motion to amend:

In favor:
Michael Dennis
Krista Bennett
Scott Brown
Robert Imber
Laura Kirshenbaum
Linda Long-Bellil
Benjamin Mitchel
Deidre Shapiro
Christina Smith
Kelly Williamson
Adam Young

Opposed:
Megan Weeks
Nicole Amos
Melissa Ayala
Maleah Gustafson
Sherrie Haber
Matthew Lavoie
Kenneth Mills
Karl Ottmar
Asima Silva
Linda Woodland

The motion passed 11-10.

Motion: To call the question.

Roll call vote to move the question:
In favor:
Megan Weeks
Michael Dennis
Nicole Amos
Melissa Ayala
Krista Bennett
Scott Brown
Maleah Gustafson
Sherrie Haber
Robert Imber
Laura Kirshenbaum
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(B. Mitchel)
(XK. Mills)



Matthew Lavoie
Linda Long-Bellil
Kenneth Mills
Benjamin Mitchel
Karl Ottmar
Deidre Shapiro
Asima Silva
Christina Smith
Kelly Williamson
Linda Woodland
Adam Young

Opposed:
None

The motion passed unanimously.
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Chair Weeks called members’ attention to the motion before the Committee, which was

projected on the screen.

Amended Motion: We, the members of the Wachusett Regional School District School
Committee, express concern about the status of the District’s return to school plans for the
20-21 academic year. We call upon the District administration to solicit and hire an
educational consultant, within the next 10 (ten) business days, for the purpose of:

o Assessing the District’s current remote educational plans through targeted feedback from

parents, teachers, students, and administrators.

o Providing recommendations for improvements and adjustments that are within the

District's reasonable capability and resources.

o Leveraging District analysis to date and peer district plans, to inform a comprehensive
return to school plan which is inclusive of but not limited to:
» Entry criteria for successful return to school models, blending on-site and remote
learning, by using specific actions and/or metrics
+ Development of a backlog of actions needed, with associated timelines and resource
plan, in order to facilitate successful entry criteria which are within the District's

control

¢ A plan for moving through different modalities of learning {e.g., fully remote, hybrid
or blended, etc.) as environmental and health conditions warrant
« A communication plan for parents, teachers, students, and School Committee

members

» Regular monitoring of the District’s implementation of the plan including feedback
and retrospective of parents, teachers, students, administrators, and School
Committee members, and recommendations for improvements

» Weekly reporting to the School Committee, either written or in-person, of the
progress, risks, and issues in the development of this plan and regular monitoring.

Roll call vote:
In favor:
Michael Dennis
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Melissa Ayala
Krista Bennett
Scott Brown
Maleah Gustafson
Sherrie Haber
Robert Imber
Matthew Lavoie
Linda Long-Bellil
Kenneth Mills
Karl Ottmar
Deidre Shapiro
Asima Silva
Kelly Williamson
Linda Woodland
Adam Young

Opposed:
Nicole Amos
Laura Kirshenbaum
Benjamin Mitchel
Christina Smith

Abstained:
Megan Weeks

The motion passed 16-4-1.
IIT.  Adjournment

Motion: To adjourn.
(K. Mills)
(A. Young)
Roll call vote:
In favor:
Megan Weeks
Michael Dennis
Nicole Amos
Melissa Ayala
Krista Bennett
Scott Brown
Maleah Gustafson
Sherrie Haber
Robert Imber
Laura Kirshenbaum
Matthew Lavoie
Linda Long-Bellil
Kenneth Mills
Benjamin Mitchel



Karl Ottmar
Deidre Shapiro
Asima Silva
Christina Smith
Kelly Williamson
Linda Woodland
Adam Young

Opposed:
None

The motion was unanimously approved.

The meeting adjourned at 8:52 PM.
Respectfully submitted,

Darryll McCall, Ed.D.
Superintendent of Schools

DM:rlp
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AP4323.2

POLICY RELATING TO BUDGET/FINANCE

BIDDING REQUIREMENTS

All purchases of materials and equipment and all contracts for services, construction or
maintenance, not associated with an emergency, in amounts exceeding $10,000 $2;500 will be
based upon competitive pricing. Purchases under $10,000 are to use sound business
practices.

An effort will be made to solicit at least three procure-multiple quotations for all purchases in
excess of $10,000 $2~;§@9 by using wrltten specnﬁcatmns, except as exempted under Chapter

$50,000 $~1~9—G99 require bldS in accordance with Chapter 30B.

Pursuant to M.G.L., when bidding procedures are used, bids will be advertised appropriately.
Suppliers will be invited to have their names placed on mailing lists to receive invitations to bid.
Specifications will be mailed electronically to all merchants and firms who have indicated an
interest in bidding.

All bids will be submitted in sealed envelopes, addressed to the Chief Procurement Officer and
plainly marked with the name of the bid and the time of the bid opening. Bids will be opened in
public at the time specified, and all bidders will be invited to be present.

The District reserves the right to reject any or all bids and to accept the bid that appears to be in
the best interest of the District. The District reserves the right to waive any informalities in, or
reject, any or all bids or any part of any bid. Any bid may be withdrawn prior to the scheduled
time for the opening of the bids. Any bid received after the ime and date specified will not be
considered. All bids will remain firm for a period of at least 30 days after opening.

Provisions for bonding requirements will be made when it is deemed necessary to protect the
interests of the District.

Provisions for vendor to declare conflicts regarding relatives or former employment status will be
made when it is deemed necessary to protect the interests of the District.

The bidder to whom an award is made may be required to enter into a written contract with the
District.

First Reading: 05/09/95
Second Reading: 05/23/95
Amendment First Reading: 03/11/08
Amendment Second Reading: 03/24/08

Re-Amendment First Reading:
Re-Amendment Second Reading:

WRSDC Amended Policy 4323.2
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Education Subcommittee

Tuesday, October 13, 2020
6:00 p.m.

Meeting to be conducted remotely, using Google Meet

AGENDA:
I Call to Order
II Approval of Minutes
[I1  District Indicators/Benchmarks for Positive Growth in the District
«  Defining what to measure
» Examining existing District tools
IV Review of Existing Policies
*  Policy 3231 Inclememt Weather
o Policy 3360 Independent Learning
=« Policy 36011.4 Enriclinent
Y Staffing Implications due to Enrollment changes
«  Current Class Sizes
o Current Budget and Tiered Reductions
VI Post-graduate Qutcomes for Students
VIL  Old Business
VIII New Business
IX  Next Mceetings
X Resources
X1 Adjourmment
The above ugenda items are those reasonably anticipated by the Chair whicl may be discussed at the meeting. Not
all items listed may in fact be discussed and other items not listed may also be brought up for discussion to the
extent perniitted by law

Wachusett Regional School District Committee

Tuesday, October 13, 2020
7:00 p.m.

Meeting to be conducted remotely, using Geogle Meet

REVISED AGENDA:
Public Hearing
Chair’s Opening Remarks
Student Representatives’ Reports
Superintendent’s Report
e  Discussion of Report
. Recommendations Requiring Action by the School Commitice

o Motion: To accept the FY19 Annual Financial Statements, FY 19 Audited End of the Year
Report (EQYR), FY19 Single Audit, and FY19 Student Activities Audit as well as the
Management Letter prepared by District Auditors Melanson CPAs for fiseal year ended June
30,2019,

o Motion: To approve the Sale of the Distriet’s 34,145,000 General Obligation State Qualificd
Refunding Bonds, and the execution of related closing documents prepared by Bond Counsel to
the District, as presented by the District Treasurer.

Unfinished Business
Sceretary’s Report
Approval of the Exceative Session Minutes of the WRSDC held on 8/24/2020
Approval of the Exceutive Session Minutes of the WRSDC held on 9/14/2020
Approval of the #326 Special Meeting Minutes of the WRSDC held on 9/29/2020
Approval of the Executive Session Minutes of the WRSDC held on 9/29/2020
. Approval of the #1352™ Regular Meeting Minutes of the W RSDC held on 9/29/2020
Treasurer’s Report/Financial Statements
Committee Reports
s Management Subeommittee
» Education Subcommitice
" Business/Finance Subcommittee
1.  Amended Policy 4323.2 Poliey Relating (o Budeet/Finance Bidding Requirements - first reading
Legal Affairs Subcommittee
Superintendent Goals and Evaluation Subcommittee
Facilities and Security Subcommitice
Diversity, Equity, and Anti-Racism Subcommittee
Audit Advisory Board
Ad-Hoc Subcommittee
Building Committees
Schoot Council Reports

. & & &
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Public Hearing

Nesw Business

Exceutive Session to provide an update and to discuss potential litigation, as the Chair deems a discussion in
public sesston would have an adverse effect on the District’s position, not to return (o public session.
Adjournment

The above agendn items are those rensonably anticipated by the Chair which may be discussed at the mecting. Not
all items fisted may in fact be discussed and other items not listed may also be brought up for discussion to the
extent permitted by law

Management Subcommittee

Wednesday, October 21, 2020
6:30 p.my.

Meeting fo be conducted remotely, using Google Meet

Business/Finance Subcommittee

Monday, October 26, 2020
7:00 p.m.

Meeting to be conducted remotely, using Google Meet

SEPAC (Special Education Parent Advisory Council)

Wednesday, October 28, 2020
6:30 p.m.

Meeting fo be conducted remotely, via Zoom

Topic: Compensutory Services

Superintendent Goals and Evaluation Subcommittee

Wednesday, October 28, 2020
6:30 p.m.

Meeting to be conducted remotely, using Google Meet

Education Subcommittee

Monday, November 9, 2020
6:00 p.m.

Meeting location and format TBD

Wachusett Regional School District Committee

Monday, November 9, 2020
7:00 p.m.

Meeting location and format TBD

Education Subcommittee

Monday, December 7, 2020
6:00 p.m.

Meeting location and format TBD
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Wachusett Regional Schoel District Committee

Monday, December 7, 2020
7:00 p.m.

Meeting location and formar TBD



Attachment 2
October 9, 2020
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— AN ATLAS COMPANY—

September 30, 2020

Dr. Darryll McCall

Superintendent

Wachusett Regional Schoo! District
1745 Main Street,

Jefferson, MA 01522

Re: Wachusett Regional School District
Ventilation System Assessment Report
23 Special Education Classrooms - 11 Schools
ATC Project No.: 0300000095 Phase 1

Dear Dr. McCall,

On September 24, 2020, ATC Group Services (ATC) visited the Wachusett Regional School District
{(WRSD) Administration Building located at 1745 Main Street in Jefferson, MA to initiate a survey of WRSD
heating, ventilation and air conditioning {HVAC) systems. The purpose of the survey was fo assess
ventilation performance of Special Education classrooms that are scheduled to reopen shortly. Airflow
measurements were taken in student classrooms and compared to guidelines for airflow rate and fresh air
intake found in the literature and ANSI.ASHRAE Standard 62.1, Ventilation for Acceptable Indoor Air
Quality. ATC staff included Mr. Robert Tuomanen, CIH, CSP, CPEA, Ms. Dina DelliColli and Mr. Daniel
Roy of ATC, WRSD facilities staff accompanied ATC to facilitate access to classroom HVAC system
equipment.

On September 24, 2020, the survey group visited eleven school buildings and surveyed twenty-three
Special Education classrooms. WRSD requested ATC to assess the performance of wall mounted Air
Handling Units (AHUs) and/or Roof Top AHUs (RTUs) to determine the number of students that couid
occupy the subject classrooms based on the operation of the units. Operating parameters of interest
included total air flow, exhaust air flow and fresh air intake to each selected service zone or classroom,

From the measurements obtained on this date, ATC calculated room AHU ventilation flow rates, exhaust
flow rates, fresh air flow rates, total room air changes per hour and fresh air changes per hour for each of
the subject classrooms. This information was then used to compare measured performance criteria with
the ASHRAE standard to determine the permissible number of students that could occupy the subject
classrooms under the current measured HVAC operational performance parameters. Airflows of the
AHU's/RTU's were not adjusted by ATC on the day of the survey.

VENTILATION SURVEY METHOD

On September 24, 2020, HVAC system air velocity measurements were taken in 23 classrooms located
across 11 schools using a T3] 9565 Velocicalc meter (Velometer). To collect airflow measurements, the
Velometer probe was positioned along the vents of wall mounted AHUs. Measurements were taken across
the vents to determine average airflow. The same process was used for room exhaust vents and fresh air
intakes. The Velometer was also used to measure duct velocities at RTU supply and return air exhaust
vents to confirm the design air velocity readings.

The Velometer was calibrated at the factory in accordance with manufacturer's specifications and was
within tolerance limits. A copy of Calibration Certificates for the September survey is included with this
report as Attachment A.

VENTILATION SURVEY RESULTS

ATC caloulated room air AHU ventilation flow rates, exhaust flow rates, fresh air flow rates, total room air
changes per hour, and fresh air changes per hour for each room. See Attachment B for a summary of
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collected parameters and calculations. The table below summarizes the results from ATC's ventilation
survey, recommended maintenance actions (bolded text) and recommended classroom occupancy size.

“Maximum Room

imRoom | Results in Comparison to ASHRAE 62.1
_Occupancy | =

Jeffrson Eary Childhoo Centor

Yellow Room 5 The wall mounted AHU had a low fresh air intake flow
and should be serviced.

Classroom 1 25 Total and fresh airflow is acceptable.,

(Polka Dot Room)

Paxton Center School

Room 200 23 Fresh airflow is somewhat limited and should be
serviced.

Room 201 25 Fresh airflow is somewhat limited and should be
serviced.

Naquag Elementary School

Room 109 25 Total and fresh airflow are acceptable.

Room 110 25 Total and fresh airflow are acceptable,

Central Tree Middle School

A133 35 Total and fresh airflow are acceptable.

A207 35 Total and fresh airflow are acceptable.

Glenwood Elementary School

Room 251 25 Total and fresh airflow are acceptable.

Room 252 25 Total and fresh airflow are acceptable,

Chocksett Middle School

Room C22 35 Total and fresh airflow are acceptable.

Room C24 35 Total and fresh airflow are acceptable.

Houghton Middle School

Room H11 35 Total and fresh airflow are acceptable.
Exhaust Requires Maintenance.

Room H9 35 Total and fresh airflow is acceptable.
Exhaust Requires Maintenance.

Davis Hill Elementary School

Room W211 25 Total and fresh airflow is acceptable.
Exhaust Requires Maintenance

Room E186 25 Total and fresh airflow is acceptable.

Dawson Elementary School

Room A29 25 Total and fresh airflow are acceptable.

Room B2 25 Total and fresh airflow are acceptable.

Mountview Middle School

Room Az227 35 RTU air handler. Total and fresh airflow are acceptable.
HVAC Flow = Design Flow

Room A327 35 RTU air handier. Total and fresh airflow are acceptable.

HVAC Fiow = Design Flow
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Wachusett Regional High School
Room CO31 35 Total and fresh airflow are acceptable.
Room CO33A 35 Total and fresh airflow are acceptable.
Room J109 35 Total and fresh airflow are acceptable,
DISCUSSION

In general, air changes per hour in the school classrooms tested were acceptable with the exception of
three classrooms (note that the minimum typical fresh air change per hour is 4):

» Jefferson School Early Childhood Center - Yellow Room (only 1 fresh air change per hour
measured); and,

s Paxton Center School - Rooms 200 and 201 (only 3 and 3.7 fresh air changes per hour,
respectively, were measured}.

Low air flow was also detected in two exhaust units located in Room H9 and Roem H11 in the Houghton
Middle School and Room W211 in the Davis Hill Elementary School, However the exhaust air deficiencies
identified in these rooms did not limit anticipated occupancy levels.

It was reported that some amount of air in the school buildings is recirculated. MERYV 8 filters used in the
wall mounted AHUs and RTU ductwork capture airborne particulates efficiently enough to reduce
aerosolized droplets that stay suspended in air from people breathing or talking. A higher filtration efficiency
will reduce HVAC airflow and lower air exchanges per hour in the rooms, which is not recommended.

As a rule of thumb, public school classroom air handling systems operate at 4 {o 6 air changes per hour. In
many cases room air changes at public school systems range from 4 to 12 air changes per hour, Most of
the roocms fested during this survey exceeded typical air changes per hour.

For purposes of the survey, the fresh air vent flow rate of the wall mounted AHU's was used to calculate
the room (zone) fresh air intake. The tops of the AHU’s are positioned approximately 3.5-feet above the
floor and blow air into the room from this location toward the breathing zone of the room occupants. No
correction factors were applied to the measurements taken. The Zone air distribution efficiency was
considered to be 1.0 {very good). Distribution velocity of supply air is sufficient to move air in the rooms a
significant distance and stratification is considered unlikely.

ATC utilized the ASHRAE 62.1 Acceptable Bz Qutdoor Air Flow calculation to determine the number of
students that could occupy a classroom based on the airflow measurements taken. The formula is
expressed as:

VBz = (Rp x Pz} + (Ra x Az)
Where:

VBz = Qutdoor airflow required in the breathing zone for acceptable air quality;

Rp = Outdocr airflow rate required per person in a school classroom (default parameter of 10 CFM);

Pz = Zone population in the ventilation zone (# of students per classroom); and,

Az = Zone occupiable flocr area in the zone as measured in ft2 (rooms were mostly open except for desks.).

VBz is calculated with two non-default parameters, Az and Pz. Az was entered as the measured room area
in square feet (minus major obstructions) and Pz was adjusted so that the VBz resuit did not exceed the
measured fresh air intake volume in cubic feet per minute (¢fm). The maximum permitted population per
room under existing ventilation operating conditions was therefore determined.
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RECOMMENDATIONS/CONCLUSIONS
ATC provides the following recommendations based on the results of this survey.
1. Repair and retest the underperforming HYAC equipment described in this report;

2. Observe indicated occupancy levels or social distancing occupancy levels, whichever is lower,
once classes resume.

Based on the results of this ventilation study, it is ATC's opinion that the WRSD special education rooms
can reopen at the indicated operational levels or at social distancing occupancy limitations, whichever is
lower.

LIMITATIONS

ATC provided these services consistent with the level and skill ordinarily exercised by members of the
profession currently practicing under similar conditions. This statement is in lieu of other statements either
expressed or implied. This report is intended for the sole use of the client. This report is not intended to
serve as a bidding document nor as a project specification document and actual site conditions and
quantities should be figld verified. The scope of services performed in execution of this evaluation may not
be appropriate to satisfy the needs of other users, and use or re-use of this document, the findings,
canclusions, or recommendations is at the risk of said user. Additionally, the passage of time may result in
a change in the environmental characteristics at this site. This report does not warrant against future
operations or conditions that could affect the recommendations made. The results, findings, conclusions,
and recommendations expressed in this report are based only on conditions that were observed during the
ATC inspection of the site.

ATC appreciates the opportunity to provide WRSD with professional ventilation assessment services. We
look forward to working with WRSD in the future.

Sincerely,
i 4
PP
Robert Tuomanen, CIH, CSP, CPEA Charles E. Klingler
Sr. Certified Industrial Hygienist Worcester Branch Manager

ATC Group Services LLC ATC Group Services LLC
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Certificates of Calibration



ZSLCOET N/d ISL

TSI Incorporated, 500 Cardigan Road, Shoreview, MN 55126 USA
Tel: 1-800-874-2811 1-651-490-2811 Fax: 1-651-490-3824 hitp://www.tsi.com

ENVIRONMENT CONDITIONS

TEMPERATURE

73.0(22.8) |°F(°C)

MODEL

9565-P

RELATIVE HUMIDITY

26 %R H

BAROMETRIC PRESSURE

29.01 (982.4) linHg (hPa)

SERIAL NUMBER

9565P1607014

Eas Lerr
[JaAs Founn

B 1~ ToLiErANCE
LJouT oF TOLERANCE

—CALIBRATION VERIFICATION RESULTS-

THERMO COUPLE"

SysToMm PRESSUREGL-0Z |

Unit: °F { °C )

i

STANDARD

MEASURED

ALLOWABLE RANGE

#| STANDARD

ALLOWABLE RANGE

I

72.5{22.5)

72.5(22.5)

70.5~74.5 (21.4~23.6)

MEASURED

DIFFERENTIAL PRESSURE

SYSTEM PRESSURE(D]-02

Unit: inH,0 ( Pa )

#

STANDARD

MEASURED

ALLOWABLE RANGE

#i STANDARD

MEASURED

ALLOWABLE RANGE

-3.989 (—993.3)

~3.990 (—993.5)

~4.033~-3.945 (—1004.2~-982.3}

3| 7.850 (1956.9)

7.858 (1956.6)

7.776~1.942 (1936.2~1977.6}

2.183 (543.6)

2.182(543.3)

2.157~2.209 (537.1~550.0)

4}14.093 (3509.2)

14.094 {3509.4)

13.948~14.238 (3473.1~3545.3)

AROMETRIC PRESSURE

SYSTEM PRESSURE(1-02

Unit: ang {hPa)

STANDARD

MEASURED

ALLOWADBLE RANGE

#

STANDARD

MEASURED

ALLOWABLE RANGE

19.38 (673.2)

19.89 {673.6}

15.48-20.28 {659.7~686.8)

3

35.44 {1200.1}

35.43 (1199.8)

34.73~36.15 (1176.1~1224.2)

1
2
B
#
1
2

25.02 (982.7)

29.03 {983.1)

28.44~29.60 (963.1-1002.4)

*Cirendt portion of temperature measurement only, not including probe.

data) and has been calibrated using standareds whose acouracios ave traceable fo the Unifed States Nottonal Instituie of Standards and

Tachnology (NIST) or has been verified with respect fo instrumentation whose accuracy is traceable to NIST, or is derived from accepted values
of physical constants, TS1's ealibration system is registered 1o 1SO-9001:2013.

Measurement Variable Last Cal,
Temperature (12-14-20
Pressure 0§-24-20

TSI does hereby cerilfy that the above described instrument conforms to the original manufaciurer's specification (not )fap ficable to As Found

System D
EQO4626
12003982

Measurement Variable S\}sgem 1D
Pressure EQ05254
DC Voltage E603493

Cal. Due
02-28.2]
07-31-20

Lagt Cal.
10-10-19
08-14-19

Cal, Due
10-31-20
08-31-20

April 1, 2020
Date

ALIBRATED
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TSl;lncorpuratcd 509 Card:gan Rond, Shorewe

MN 55126 USA

8_11 1- 651 90-2811 Fax: 1-651490 3824_http Ilwww tSI com L

%RH

r *SEIR_IZAL-N_UMB_ER._ :

mHg (th)

l]\:To:.cnmCt »
§301"r aF TOLERANCE

Um:: "oRH 1k

ALLOWABLE RANGE

TE7.0-730°"

27 0-~33.0

47.0~83, 0

87,0930

G S\’STE\iT—lol.'-:_;

LLOWABLF RM\GE

é # | STANDARD

:MEASURED .

231 5~32 6(0.350:3) .

2 140 0 (60 O)

1402(60:0) |-

VELOCITY. VERIFICATION -

SYSI‘EMV 111' G

 Unt: ftmin (/s ) ) |E

'-:AL:IowAB'LE;RJmE;E ]I

I MEASURED .

LLOWABLE RANGE .

S3-37(=0,0250002). . ]

652:331). 7

6334672 (3.22<341)

#
A
Y
3

32-384016=019)

003 (5.04).

. 965=1025(4:90+5.20). .

62681031034 g

L1487:(7:55)

1 435=1524(7.29~7.74)°

97~103.(0.49~0,52}

= 2502 (12.71)

24372588 (12.38<13:15) "

:..of phpsi

A36+16510:79~0,84) - [F1

ﬁ'.'-j4498 (22 85}

TR O

S 318~338(162~1.72)

4363-4633:(22:16~23.53)

_ ing
ing standards ‘Ii’hOS

4,
h}no!o%r NIST) or_has beer vertfied
consr

Mcasurcmcnt Varigble
sHumidity
T caperalure

"S\stum in*
E003539°

an!s TSF: 5 ca!:bmrian system:

ED10658.

E02226: 20 :
021420
0816 19

B TN

052821 ; Al
- 08-3120

ment con fm WS 1o the origingl tian

accuracies are traceable tothe Unite
it respectito Insirinmeiitati
_reg:srered ro ]SO 9

00]:2

: Mcasurement Vgrrgh )

HiE ']empemturc
*Temperture -

.8038-(40“83)

i 7772~8252 (39 48~41 92)

actirer)s specgf catfon (nor jp hcable !o A Fo_:md

d States National Institute g
on' whase accuracy Is :raceable 19°NIST,

System D
E010657°
E010655

- EOO439% .

ndards and

1 is errvedﬁam accepred ﬁaiues

«Cal.Due - -
02-28-2]
013121

-+ 04-30-20
2021083122050

asirgfﬂf. :
-'07 14.20"
1 1]-20

= Unit: °F (°C)
- ALLOWABLE RANGE
+:139.5-140.61(59.7<60.3)
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ATTACHMENT B

Ventilation Assessment Calculations



ATTACHMENT 8 - Ventifation Assessment Caleulations

Wachusett Reglonal Schoot Bistrict

1745 Main Street
tefferson, MA
Outslde Temperature was =70 degrees on day of survey. ASHAAE Gecupancy Formula
Vbe = [Rp*Pe+{Ra* 2]
vz L) Pz [IF] N
24-5ep-20 ATR FLOW CALCULATIONS 4.8 10 5 et b3 1290
Room AlrVent Vent Alr Alr Valume | AlrVelume | Room Area Roam Alr Changes per hour Fresh Ar Fresh Alr ASHRAE  |Comment
Number Area | Velecity | (Cublc Feet | {Cublc Feet [sFH Velume Changes Per| Standardsfor | # Students
{12y | (re/mdin) | per minute} | perhaur) {Culsfc Feet) Hour Shasls Allowed in
Class
JefT£CC | AHL Supaly| 337 283 854 57223 1230 11610 5 5 penple inthe class
Yellow Exhaust o0 o a 0 129G 11610 ]
Raom | fatal [ 7223 1290 11610 s 5 ;‘::’:":::{"::;:i:h:;‘:; ‘::'"
Frash Afr 4.2 48 201.6 12096 1290 11610 1 1.0 41012 ACH
Vb1 = {Rp*Pal(Ra"At)
Vi fp 2 Ra Al
530 10 50 0.12 750
Room AlrVant Vant Alr Alr Volume | Air Vstume | Acom Arsa Room Ar Changes per hour FreshAir | Typical Fresh ASHRAE
Number Area § Velaelty § [Cubfe Fest | (Cuble Feet 15F) Valume Changes Per] Alr Standards | ¥ Stwedents
(112§ 7t/Min)  per minute] | perhaur) {Cubis Feat) Haur {orSchosls | Allowedin
Clats
AelfECC | AHU Supply| 175 550 863 57750 70 B47C 7 25 people in this class.
Ropm 1 Exhaust 0 & o ] 710 BA7D L] Limited by Social Dislaning
Folica Dot Total 863 37750 710 B470 7 25
Fresh Alr 4.2 202 348.4 50904 770 BA70 6.0 6.0 4108 ACH
Vb= {Rp*P1)+(Ra*Ar)
Vb fp Pr Ra A2
3310.8 10 23 0.12 B40
Roum AlcVent | Vent Ale Alr¥olume § Alr Valume | Room Area Room Alr Chapges per hour Fresh air | Typieal Fresh |ASHRAER
Number Arez | Velacky | {Cubke Feet | [Cuble Feet {sf) Valume Changes Per| Alr Standards |Students
(2} { {ft/Min} | perminute) | perhour} (Cubic Feet) Haur forSchaaly  |Allowed in
Class.
faxton | AHL Supply z 1250 2500 150000 840 6728 22
Room 200 | £xhaust 117 400 468 28080 240 5728 4 22 people I this class
Total 2958 176080 840 6720 27 23 Limited by Social Distaning
Fresh Alr 3.11 105 328.99 20338.4 B840 6728 3.0 3.0 403 ACH
Vb = (Rp*Pa)4[RaAz}
{1 H Rp Pr Ra Ar
400.6 10 0 0,12 24D
Raom AlrVeat Vent Alr AlrVolume | Alr Volume | Room Arez Reom Air Changes per hour Fresh Alr | Typical Frath ASHRAE
Nurmber Area | Velacity | (Cublc Feet | (Cublc Feet 5F) Volume Changes Pe:| AlrSiandards | W Students
(12) | (ft/Min} | per minute) | perhour) [Cublc Feet} Hour {ar Schools Allawed in
Ciass
Paxon | AHU Sugply 2 1275 2550 153000 840 6720 3
Room 201 | Exhaust 1.17 60 421.2 5272 240 6720 4 25 paople in this class
Tanal 2971 178272 440 6720 7 25 Limited by Seclal Distancing
Frosh Air 3.11 134 416.74 I5004.4 340 G720 L] 3.7 4ta 8 ACH
Vbz = (Rp*P2)+{Ra*Az)
Vhz Rp F1 Ra A
400.5 10 30 0.12 B0
Roont AlrVent Vent Alr AlrVolume | Air Volume | Raom Area Raom Alr Changes per hour Fresh Alr | Typlcal Fresh ASHRAE
Humber Ared | Velocity | (Cubic Feet | {Cubic Faet (SF} Volume Changes Per] MrStandards 1 & Students
$t2) | (t&/Min) | per minute) | perhour) [Cublc Faet] Hour tor Scheols Allawed in
Class
MNaauag § AHU Suppiy 1 3350 1750 105000 948 6720 iE
Room 109 | Exhausl 1.7 385 G34.5 35270 g4 6720 [ 25 people tn this ctass
Total 2405 144270 84 5720 2 % Limired by Soclal Distancing
Fresh Air | 2.6B 218 562.8 33768 840 6720 54 50 4103 ACH
Vhz = (Bp*Paj+{Ra*Az)
Voz Rp P1 fa Ar
450.8 10 35 0.32 440
Room AlrVent Vent Alr Alr Volume | AlrVolume § Room Area Raam Alr Changes per hour Fresh Alr | Typlcal Fresh JASHRAEN
Numises Area | Velocity | (Cublc Feet | {Cubiic Faet (5F} Volume Changes Per| AlrStandards [Stodents
{#42) | (it/#in) | per minute) | per hour) {Cublc Feet] Hour forSchools |AHowed in
Class
Naguag | AHU Supply 1 1750 1750 105000 B0 6720 16
Room 110 §  Exhaust 1.7 318 527 31620 BA0 6720 5 25 people in this class
Totab 22717 136620 840 6720 20 25 Same a5 Room 109
Fresh At 2.68 240 £43.2 38532 540 6720 5.7 5.7 4 1o 8 ACH
Vbz = [Rp*P2j+(Ra"A)
Vst Rp P2 A2 Az
500.8 10 0 0.12 B40
Room Alr Vet Vent Mr Alr Volume | AlrVolume | Room Area Ragm Alrghanges perhour | fresh Alr | Typieal fresh [ASHRAEN
Number Area | Velocity | [Cuble Feet | {Cublc Feat (5F} Volume Changes Fer| AlrStandards [Students
{#2) | {h/asin) | perminute} | pes hour) {Cublc Fort) Hour forScheals  JAllowed in
Clazs
Centrat Troe] AHU Supply|  1.65 1650 2723 163350 B4l 6720 24
Foam Exhaust 17 340 AR 244R0 BAG 6720 4 35 Peapie in Lhis class
A1 Tatat 3131 187830 Ban 6220 28 35 Limited by Secial Gistanting
Fresh Air 1,25 40 780 46800 B40 5220 7.0 7.0 4to 8 ACH
Vhz 2 {Rp*Pa)¢(Ra%Az)
bz Rp Pz Ha Ar
E50.8 10 50 0.12 BAD
Roem Alr Vent Vent Alr Alr Velume | Alr VoTume | flocm Area Room Alr Changes par hour Fresh Alr { Typleal Fresh ASHRAE
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INDEPENDENT AUBITORS' REPORT

To the School Cormnmitiee
Wachusett Regional School District

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the
major fund, and the aggregate remaining fund information of the Wachusett Regional School
District (the District), as of and for the year ended June 30, 2018, and the related notes to the
financial statements, which collectively comprise the Wachusett Regional Schoo! District’s
basic financial statements as ilsted in the Table of Contents.

Management’s Responsibility for the Financlal Statements

The District’s management Is responsible for the preparation and fair presentation of these
financial statements in accordance with accounting principles generally accepted In the
United States of America; this Includes the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinlons on these financial statements based on cur audit.
We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Those
standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.



An audit involves performing procedures to obtaln audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors’
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financlal statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinions.

Opinions

In our opinion, the financlial statements referred to above present fairly, in all materiai
respects, the respective financial position of the governmental activities, the major fund, and
the aggregate remaining fund information of the Wachusett Regional School District, as of
June 34, 2019, and the respective changes in financial position and the respective budgetary
comparlson for the General Fund for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that
Management's Discussion and Analysis, and certain pension and OPEBR schedules be
presented to supplement the basic financial statements. Such information, although not a
part of the baslc financial statements, is required by the Governmental Accounting Standards
Beard, who considers It to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance
with auditing standards generally accepted In the United States of America, which consisted
of inquiries of management about the methods of preparing the information and comparing
the information for consistency with management’s responses to our inguiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the Information
because the limited procedures do not provide us with evidence sufficlent to express an
opinion or provide any assurance,



Other Reporting Required by Government Audliting Standards

In accordance with Government Auditing Standards, we have also issued our report dated
June 30, 2020 on our consideration of the District's internal control over financial reporting
and on our tests of its compllance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report s solely to describe the
scope of our testing of internal control over financial reporting and compllance and the
results of that testing, and not to provide an opinion on the effectiveness of the District’s
internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering the
District’s internal control aver financial reporting and compliance.

MeLomson Heatd

June 30, 2020



MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of the Wachusett Regional School District {the District), we offer readers this
narrative overview and analysls of the financial activitles of the District for the fiscal year
ended June 30, 2019,

A. OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the basic financial
statements. The basic financial statements are comprised of three components:
(1) government-wide financial statements, {2) fund financial statements, and {3) notes to
the financial statements. This report also contains required supplementary infarmation
in addition to the basic financial statements themselves.

Government-wide financial statements. The government-wide financial statements are
designed to provide readers with a broad overview of our finances in 3 manner similar to
a private-sector business.

The Statement of Net Position presents information on all assets, liabllitles, and deferred
outflows/inflows of resources, with the difference reported as net pasition. Over time,
increases or decreases in net position may serve as a useful indicator of whether the
financial position is Improving or deteriorating.

The Statement of Activities presents information showing how the District’s net position
changed during the most recent fiscal year. All changes in net position are reported as
saon as the underlying event giving rise to the change occurs, regardless of the timing of
related cash flows. Thus, revenues and expenses are reported in this statement for some
items that will only result In cash flows in future fiscal periods.

Fund financial statements. A fund is a grouping of related accounts that is used to
maintain control over resources that have been segregated for specific activities or
objectives. Fund accounting is used to ensure and demonstrate compliance with finance-
related legal requirements. The District's funds are categorized in two categories:
governmental funds and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same
functions reported as governmental activities in the government-wide financial
statements. However, unlike the government-wide financial statements, governmental
fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal
year. Such information may be useful in evaluating the District’s near-term financing
requirements.
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Because the focus of governmental funds is narrower than that of the government-wide
financial statements, it is useful to compare the information presented for governmental
funds with similar information presented for governmental activities in the government-
wide financial statements, By doing so, readers may better understand the lang-term
impact of the District’s near-term financing decisions. Reconciliations are pravided to
facllitate the comparison between governmental funds and governmental activities,

An annual appropriated budget is adopted for the General Fund. A budgetary compatison
statement has been provided for the General Fund to demonstrate compliance with this
budpet.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of
parties outside the government. Fiduciary funds are not reflected in the government-
wide financial statements because the resources of those funds are not available to
support District programs.

Notes to the financial statements. The notes provide additional information that is
essential to a full understanding of the data provided in the government-wide and fund
financial statements.

Other information. In addition to the hasic financial statements and accompanying notes,
this report also presents certain required supplementary information which is requiredto
be disclosed by accounting principles generally accepted in the United States of America.

. FINANCIAL HIGHLIGHTS

¢ As of the close of the current fiscal year, the total of liabilities and deferred inflows
exceeded assets and deferred outflows by $(125,787,151} {i.e., net position), a change
of ${16,038,772) in comparison to the priar year.

* As of the close of the current fiscal year, governmental funds reported combined
ending fund balances of $1,844,697, a change of ${1,260,401) in comparison to the
prior year.

» At the end of the current fiscal year, unassigned fund balance for the General Fund
was 51,301,051, a change of ${115,564} in comparison to the prior year.
. GOVERNMENT-WIDE FINANCIAL ANALYSIS

The following is a summary of condensed government-wide financial data for the current
and prior fiscal years.
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2019 2018
Current assets [ 8,498,034 S B,756,259
Noncurrent assats 56,582,959 68,569,825
Total Assets 75,080,993 77,326,184
Deferred outflows of resources 30,390,840 3,830,693
Current llabllities 8,733,429 7,709,156
Noncurrent liabllitles 214,530,832 176,088,333
Total Liabitities 223,264,261 183,797,488
Defarred inflows of resources 7,994,723 7,107,767
Netinvestment in capital assets 53,333,526 53,425,452
Restricted 485,764 1,643,997
Unrestricted {179,605,441) {164,817 868)
Total Net Position s §125!78?5151! s 5109I748I3792

As noted earlier, net position may serve over time as a useful indicator of the District’s
financial position. At the close of the most recent fiscal year, total net position was
$(125,787,151), a change of ${16,038,772) from the prior year.

The largest portion of net position, $53,333,526, reflects our investment in capital assets
{e.g., land and buildings), less any related debt used to acquire those assets that Is still
outstanding. These capital assets are used to provide services to citizens: consequently,
these assets are not available for future spending. Although the investment in capital
assets is reparted net of related debt, it should be noted that the resources needed to
repay this debt must be provided from other sources, since the capital assets themselves
cannot be used to ilquidate these liabilities,

An additional portion of net position, $485,764, represents resources that are subject to
external restrictions on how they may be used. The remaining balance of unrestricted net
position is a deficit of ${179,606,441), primarily resulting from unfunded net pension and
net OPEB liabilities.
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Governmental Activities
2019 2018
Revenues

Program revenues:

Charges for services ) 3,285,093 § 3,741,858

Operating grants and contributions 20,570,916 21,856,286
General revenues:

Assessments to members 62,670,743 59,608,255

Grants and contributions not

restricted to specific programs 30,616,170 30,556,292

Investment income 102,387 29,515

Miscellaneous 286,056 267,143

Total Revenues 117,931,365 116,059,349

Expenses

Administration 2,237,557 2,143,384
Instruction 73,438,700 71,595,852 *
Other school services 11,650,478 11,289,730
Operation and maintenance 6,661,447 6,382,641
Fixed charges 30,424,604 25,323,107 *
Programs with other districts 6,723,857 6,158,276
Interest 560,953 654,436
Depreclation 2,272,441 2,268,893
Total Expenses 133,970,137 125,816,319
Change in Net Position {16,038,772) {9,756,970}
Net Position - Beginning of Year (109.748,379) (99,991,409)
Net Pasitlon - End of Year S ’12517875151E S 5169 'MB:S?S!

*Fiscal year 2018 amounts above refiect certain reclassifications from the 2018
audlted financial statements to be consistent with the current year presentation.

Governmental activities for the year resulted in a change in net position of $(16,038,772).
Key elements of this change are as follows:

Governmental funds cperating results 5 {1,280,401)
Debt principal payments in excess of
depreclation expense [377,441)
Capital assetpurchases 285,475
Change in accrued interest Hability 17,903
Change in compensated absence liability 35,800
Change in net penslon liability and related deferrals [2,055,516)
Change in nat OPEB liabillty and related deferrals {12,680,592)
Total S !165638!?72!



D. FINANCIAL ANALYSIS OF FUNDS

As noted earlier, fund accounting is used to ensure and demonstrate comphance with
finance-related legal requirements.

Governmental funds, The focus of governmental funds is to provide Information on near-
term inflows, outflows, and balances of spendable resources. Such information is useful
in assessing financing requirements. In particular, unassigned fund balance may serve as
a useful measure of the District’s net resources available for spending at the end of the
fiscal year,

As of the end of the current fiscal year, governmental funds reported combined ending
fund balances of 51,844,697, a change of $(1,260,401) in comparison to the prior year.
Key elements of this change are as follows:

General Fund operating results S {404,283)
Nonmajor Governmental Funds operating resuits {856,118}
Total S 51@66!4012

The General Fund is the chief operating fund. At the end of the current fiscal year,
unassigned fund balance of the General Fund was 51,301,051, while tatal fund balance
was $1,358,366. As a measure of the General Fund’s liquidity, it may be useful to compare
both unassigned fund balance and total fund balance to total General Fund expenditures.
Refer to the tabie below.

% of
Tatal General
General Fund 06/30/19 06/30/18 Chapge Fund Expendltures,
Unassigned Fund Balance $ 1,301,051 $ 1,416,615 §  {115,564) 1.3%
Total Fund Balance $ 1358366 5 1,762,649 §  {404,283) 1.3%

The total fund balance of the General Fund changed by $(404,283) during the current
fiscal year, Key factors in this change are as follaws:

Use of fund balance as a funding source S {400,000}
Revenues [ess than of budgat {420,122}
Expenditures less than budget 554,558
Current year encumbrances 57,315
Prior year encumbrances {196,034}
Total $ _{404,283)
B
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E. GENERAL FUND BUDGETARY HIGHLIGHTS

There was no overall change in the General Fund budget; however, there were line items
transfers approved by the School Committee,

F. CAPITAL ASSET AND DEBT ADMINISTRATION

Capital assets, Total investment in capital assets at year-end amounted to $66,582,959
{net of accumulated depreciation). This investment in capital assets includes land and

buildings.

Additional information on capital assets can be found In the Notes to the Financial
Statements.

Long-term debt. At the end of the current fiscal year, total bonded debt outstanding was
£13,250,000, all of which was backed by the full falth and credit of the District.

Additional Information on long-term debt can be found in the Notes to the Financial
Statements.

REQUESTS FOR INFORMATION

This financial report is designed te provide a general overview of the Wachusett Regional
School District’s finances for all those with an interest in the District’s finances. Questions
concerning any of the information provided in this report or requests for additional financial
information should be addressed to:

Wachusett Regional School District
1745 Main Street
Jefferson, Massachusetts 01522



WACHUSETT REGIONAL SCHDOY. DISTRICT

STATEMENT OF NET POSIRQON

Assets

Current:
Cash and short-term investments
Recelvables

Total Current Asscts

Noncurrent:
Land and cansiruction in progress
Capltal assets, net of accumulated depreciation

Total Noncurrent Assets
Total Assets

Deferred Outflows of Aesaurces
felated to pensions
Related o OPEB

Total Deferred Outflows of Resources

Yotal Assots and Deferred Outflows of Rosources

Liabilitles

Current;
Warrants pavable
Accrued payrotl and related llabilities
Acerued interest on bonds payabie
Current portion of bonds payable

Totst Curront Uabilities

Noncurrent:
Bonds payable, net of current portion
Compensated absences
Netpensian lability
Ned OPEB iiabillty

Total Noncurrent Uabilitles
Toual Liabliitles
deferred Inflows of Resources

Related to pensions
Related to OPES

Total Delerred tnllows of Resources

Total Uahilities and Beferred Inflows of Resources

Net Position
Netinvestment in capltal assets
Restricted
Unrestricted

Total Net Pasktion

The accompanylng notes are an integral part of these financial statemenis.

JUNE 30, 2018

10

Governmenital

Actiyities

5 3,850,618
4,647,418
8,498,034

945,000
55,637,959

66,582,959
75,080,993

3,839,231
26,551,609

30,390,840

105,471,833

778,670
5,674,667
145,082

3835000
8,733,429

11,315,000
258,600
26,735,068

73,218,160

214510,832

223,264,261

220,458
7,774,265

7,984.723

231,258,984

53,333,526
485,764

(178,606,441}
5 (125,787,151

i{a



Governmental Activities
Administration
instruction
Other school services
Operatlon and maintenance
Fixed charges
Pragrams with other districts
Interest
Dapreclation

Total Governmental Activitles

WACHUSETT REGIONAL SCHOOL DISTRICT
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2019

Propram Revenues Net {Expenses) Revenues
Operating and Changes in Net Position
Charges for Grants and Gavernmental
fxpenses Servlces Sonsributions Activitias
$ 2,237,557 S - 5 . s {2,237,557)
73,438,700 1,515,645 20,401,199 {51,521,856)
131,650,478 1,769,448 569,717 9,311,313
6,661,447 - - {6,661,447)
30,424,604 - - {30,424,6504)
6,723,957 - - {6,723,557}
560,953 - - {560,953
2,272,441 - - 52,272,441!
5 133@705137 5 35285‘093 $ 20‘970=916 (109,714,128)
General Revenues
Assessmants 3o members 62,670,743
Grants and contributions not restricted
to specific programs 30,616,170
Investment income 102,387
Miscellaneous 286,056

Total General Revenues
Change in Net Position
Net Pasition
Beginning of Year
End of Year

The accompanying notes are an Integral part of these financlal statements,

11

o 9375356
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WACHUSETT REGIONAL SCHOOL DISTRICT

GOVERNMENTAL FLUNDS
BALANCE SHEET
JUNE 30, 2019
Nonmajor
General Governmental
Eund Eunds,
Assets
Cash and short-term [nvestments $ 3,600,049 § 250,567
Receivables 3,362,610 1,284,808
Due from other funds 589,149 -
Total Assets §_ 7551808 $_1535375
Liabilities
Warrants payable $ 318,775 $ 459,895
Accrued payroll and related liabilities 5,874,667 -
Oue to other funds - 589,149
Total tabilities 6,193,442 1,049,044
Fund Balances
Restricted - 486,331
Assigned 57,315 -
Unassigned 1,302,051 -
Total Fund Balances 1,358,368 486,331
Tota| Liabilities and Fund Balances 5 7,551,808 s 1,535 375

The accompanylng notes are an integral part of these financial statements.
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Total
Gavernmental
Eunds

$ 3,850,616
4,647,418

585,149

$_9,087,183

$ 778,670
5,874,657

588,149

7,242,486

486,331
57,315

1,301,051
1,844,657

$.9.087183

%



WACHUSETT REGIONAL SCHOOL DISTRICT
RECONCILIATION OF TOTAL GOVERNMENTAL FUND
BALANCES TO NET POSITION OF GOVERNMENTAL
ACTIVITIES IN THE STATEMENT OF NET POSITION

JUNE 30, 2018

Governmental Fund Balances

Capital assets used In governmental activities are not financial
resources and, therefore, are not reported In governmental funds.

In the Statement af Activities, interest Is accrued on outstanding
long-term debt, whereas in governmental funds interest is not
reported until due,

tong-term tiabillties are not due and payable In the current period
and, therefore, are not reported (n governmental funds,

Bonds payable

Net pension Habllity and related deferred outflows/Inflows of resaurces
are not due and payable in the current perlod nor require the use of
current financlal resources and, therefore, are notreparted in
governmental funds.

Net OPEB [labillty and retated deferred outflows/inflows of resources
arenot due and payable In the turrent period nor require the use of
current financis! resources and, therefore, are notreported in
governmental funds.

Other

Net Position of Governmental Activities

The accompanying notes are an integral part of these financial statements.
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5 1,844,697

66,582,959

(145,0592)

(13,250,000}

{26,120,285)

(154,440,820)

258,600
§ !125!7875151;
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WACHUSETT REGIONAL SCHROOL BISTRICT

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

Revenuas
Assessments to members
Intergovernmantal
Charges for services
Investment income
Miscellaneous
Total Revenues

Expenditures
Current;
Administration
Instruction
Other school services
Operation and mzntenance
Fixed charges
Programs with other districts
Debt service:
Principal
Interest
Total txpenditures

Excess {deficlency) of revenues
over expenditures

Other Finandng Sources (Usas)
Transfars In
Transfars out
Total Other Financing Sources {Uses)

Changein fund bojance
Fund Equity, at Beginning of Year

Fund Equity, at End of Yaar

GOVERNMENTAL FUNDS

FOR THE YEAR ENDED JUNE 30, 2019

Normajor Total
General Governmental Governmental

fund Eunds Eunds
5 62,670,743 $ N S 62,670,743
38,927,445 5,781,871 44,709,316
- 3,285,093 3,285,083
100,697 1,690 102,387
251,719 34,337 286,056
101,950,604 9,102,591 111,053,595
2,237,557 - 2,237,557
61,975,548 3,871,181 66,846,730
8,398,317 3,252,161 11,650,478
6,578,553 118,368 6,696,922
15,635,246 49,250 15,684,496
3,805,409 2,918,148 6,723,857
1,885,000 - 1,885,000
578,855 . 578,856
102,104,887 10,205,109 112,313 596
{154,283) (1,106,11B) {1,260,401}
- 250,000 250,000
]256,000! - {250,000}
{250,000) 250.000 -
{404,283) {856,118} (1,260,901}
1,762,649 1,342,448 3,105,098
§ 1358368 s 486,331 $_.. 1844697

e ——

The accompanyling notes are an integral part of these financlal statements.
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WACHUSETT REGIONAL SCHOOL DISTRICT

RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES OF

GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2019

Net Change in Fund Balances - Tatal Governmental Funds 5 {1,260,401)

Governmental funds report capital outlays as expenditures. However, in the
Statement of Activities, the cost of those assets Is allocated over thelr
estimated useful lives and reported as depreciation expense:

Capltal asset purchases 285,475

Depreciation (2,272,441}

The issuance of long-term debt provides current financizal resources to
governmental funds, while the repayment of the principal of lang-term
cansurmes the financlal resources of governmental funds. Neither transaction,
however, has any effect on net position:

Repayments of bonds 1,895,000

Somg expenses reported in the Statement of Activities do not require the use of
current financial resources and, therefore, are not reparted as expenditures in
gavernmental funds:

Change in net pension liability and related deferred outflows/inflows of resources (2,059,516)
Change in net OPEB obligation and related deferved outflows/inflows of rescurces {12,680,592)
Gther

53,703

Change In Net Position - Governmental Activities 3 ‘16@38{!72;

The accompanying notes are an integral part of these financial statements,
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WACHUSETT REGIONAL SCHOOL DISTRICT
GENERAL FUND
STATEMENT OF REVENUES AND OTHER SOURCES, AND EXPENDITURES AND OTHER USES »

FOR THE YEAR ENDED JUNE 30, 2019

Budgeted Amounts Variance with
. Flnal Budget
Original final Actual Positive
Budeat Budpet Ameunts {Negativel
Revenues and Other Sources
Assessments to members % 62,670,743 § 62,670,743 S 62,670,743 S .
Intergoversmental 30,936,708 30,936,708 30,616,170 {320,538)
tnvestment income 12,750 12,750 100,697 87,947
Miscellaneous 434,250 439,250 251,718 {187,531}
Use of fund halance 400,000 400,000 400,000 -
Total Revenues and Other Sources 94,459,451 94,459,451 94,039,329 {420,122)
Expenditures
Adminlstration 2,191,598 2,235,308 2,134,852 4548
Instruction 55,445,462 54,915,103 54,655,381 259,222
Other school services 8,580,947 8,445,847 8,397,997 47,850
Operation and malntenance 6,458,304 6,499,308 5,446,120 53,188
Fixed charges 14,540,844 15,501,691 15,588,572 {86,881)
Programs with ether districts 4,118,340 4,138,340 3,858,115 280,228
Debt service 2473 BS6 2473856 2,473,856 -
Tatal Expenditures 94,209,451 94,209,451 93,654,893 554,558
Excess {deficiency) of Revenucs 250,000 250,000 384,436 134,436
Over Expenditures
Other Financing Uses
Transfer out (250,000) (250,000} {250,000}
Excess {deficiency) of revenues and other
sources over expenditires and other uses -] - s - 5 134,436 8 134436

The accompanying notes are an integral part of these financial statements.
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WACHUSETT REGIONAL SCHOOL DISTRICT

FIDUCIARY FUNDS

STATEMENT QF FIDUCIARY NET POSITION

JUNE 30, 2019

Private
Purpuose
Trust
OPEB Funds -
Trusgfund Scholarships
Assets
Cash and short term Investments 5 10,377 § 201,810
Total Assets 10,377 201,910
Liabllities
Warrants payable . .
Dueto student organlzations - -
Total Liabllities - -
Net Pasition
Restricted for OPEB purposes 10,377 -
Restrieted for other purposes - 201,910
Total Net Pasition 4 10,377 § 201910

The accompanying notes are an integral part of these financial statements,
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Agency
Funds

$_481,800

481,800

28,864
452,936

$__ 481,800
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WACHUSETT REGIONAL SCHOOL DISTRICT

FIDUCIARY FUNDS

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION

FOR THE YEAR ENDED JUNE 30, 2019

OPEB
Trust Fund
Additions
Contributions S 3,172,824
Investment trncome 403
Total Additions 3,173,227
Deductions
Employee benefits 3,172,864
Awards and scholarships -
Total Deductions 3,172,864
Net Increase 363
Net Pasition
Beginning of Year 10,014
End of Year s 10,377

The accompanying notes are an integral part of these finaneial statements,
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Private
Purpose
Trust Funds -

Scholarships

s 8,000

__ 1958

9,958

__ 3250

3250

6,708

195,202

s 201,910
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WACHUSETT REGIONAL SCHOOL DISTRICT

Notes to the Financial Statements

Summary of Significant Accounting Policies

The accounting policies of the Wachusett Regional School District (the District) conform to
Generally Accepted Accounting Principles (GAAP) as applicable to governmental units.
The following Is a summary of slgnificant polictes:

. Reporting Entity

The Wachusett Regional School District is a municipal corporation governed by 2n elected
Regional School Committee, As required by Generally Accepted Accounting Principles,
these financial statements present the District and applicable component units for which
the District is considered to be financially accountable. In fiscal year 2019, it was
determined that no entitles met the required GASB 14 (as amended) criteria of
component units.

. Government-wide and Fund Financial Statements

Government-wide Financial Statements

The government-wide financial statements {i.e., the Statement of Net Position and the
Statement of Activities} report information on all of the nonfiduciary activities of the
primary government. For the most part, the effect of interfund activity has heen removed
from these statements,

The Statement of Activities demonstrates the degree to which the direct expenses of a
given function or segment are offset by program revenues. Direct expenses are those that
are clearly identifiahle with a specific function or segment. Program revenues include
(1) charges to customers or applicants who purchase, use, or directly benefit from goods,
services, or privileges provided by a given function or segment and (2) grants and
contributions that are restricted to meeting the operational or capital requirements of a
particuiar function or segment. Member assessments and other items not properly
included among program revenues are reported instead as general revenues.

Fund Financial Statements

Separate financial statements are provided for governmental funds and fiduciary funds,
even though the latter are excluded from the government-wide financial statements.
Major individual governmental funds are reported as separate columns in the fund
financial statements,

18
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C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

Government-Wide Financial Statements

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as are the fiduciary fund financial
statements. Revenues are recorded when earned and expenses are recorded when a
liability Is incurred, regardless of the timing of related cash flows. Grants and similar items
are recognized as revenue as soon as all ellgibility requirements imposed by the provider
have been met, As a general rule, the effect of interfund activity has been eliminated from
the government-wide financial statements.

Fund Financial Statements

Governmental fund financial statements are reported using the current finonciol
resources measurement focus and the modified occrual basis of accounting, Revenues are
recognized as soon as they are both measurable and available. Revenues are considered
to be available when they are collectible within the current period or scon enough
thereafter to pay liabilities of the current period. Typically, revenue items are considered
to be measurable and available only when cash is received by the government.
Expenditures generally are recorded when a liability is incurred, as under accrual
accounting. However, certain expenditures such as debt service, clalms and judgments,
compensated absences, and pension and OPEB are recorded as expenditures only when
they are due,

The District reports the following major governmental fund:

» The General Fund is the District’s primary operating fund. It accounts for all financial
resources of the general government, except those required to be accounted for in
another fund.

The fiduciary fund financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Under this method, revenues
are recognized when earned and expenses are recorded when liabilities are incurred.

The District reports the following fiduciary funds:

v Other Post-Employment Benefits Trust Fund is used to accumulate resources for
health and life Insurance benefits for retired employees.

® Private-Purpose Trust Funds are used to account for trust arrangements, under which
principal and investment income exclusively benefits individuals, private
organizations, or other governments,

* Agency Funds are used to account for fiduciary assets held by the District in a custodial
capacity as an agent on behalf of others (e.g., student activity funds). Agency funds
report only assets and liabilities and, therefore, have no measurement focus,
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D. Cash and Short-Term Investments

Cash balances from all funds, except those required to be segregated by law, are
tombined to form a consolidation of cash. Cash balances are invested to the extent
available, and Interest earnings are recognized in the General Fund, Certain governmental
and fiduciary funds segregate cash, and investment earnings become a part of those
funds.

Deposlts with financlal institutions consist primarily of demand deposits, certificates of
deposits, and savings accounts. A cash and investment pool Is maintained that Is avallable
for use by all funds. Each fund’s portion of this pool is reflected on the combined financial
statements under the caption “cash and short-term Investments”.

Interfund Recelvables and Payables

Transactions between funds that are representative of lending/borrowing arrangements
outstanding at the end of the fiscal year are referred to as “due from/to other funds” {.e.,
the current portion of interfund loans).

Capital Assets

Capital assets, which include land and buildings are reported in the government-wide
financial staternents. Capital assets are deflned by the District as assets with an initial
individual cost of more than $25,000 and an estimated useful life in excess of two years.
Such assets are recorded at historical cost or estimated historical cost if purchased or
constructed. Donated capital assets are recorded at acquisition value at the date of

donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend assets’ lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are
constructed.

Capital assets are depreciated using the straight-line method over the following estimated
useful lives:

Assets Years

Buildings 40

Machinery and Equipment 5-10
21



G. Compensated Absences

It is the District's policy to permit certain employees to accumulate earned but unused
vacation benefits. All vested vacation pay is accrued when incurred in the government-
wide financial statements. A liability for these amounts Is reported in governmental funds
only If they have matured, for example, as a result of employee resignations and
retirements,

Long-Term Liabilities

In the government-wide financial statements, long-term debt and other long-term
obilgations are reported as liabilities in the Statement of Net Position.

Fund Equity

Fund equity at the governmental fund financial reporting level is classified as “fund
balance”. Fund equlty for all other reporting Is classified as “net position”.

Fund Balance - Generally, fund balance rapresents the difference between current

assets/deferred outflows and current liabllities/deferred inflows, The District reserves those
portions of fund balance that are legally segregated for a specific future use or which do
not represent available, spendable resources and, therefore, are not available for
appropriation or expenditure.

When an expenditure is incurred that would qualify for payment from multiple fund
balance types, the District uses the following order to liquidate liabilities: restricted,
committed, assigned, and unassigned.

Net Position - Net position represents the difference between assets and deferred

outflows and liabilities and deferred Inflows. Net investment in capital assets consists of
capital assets, net of accumulated depreciation, reduced by the outstanding balances of
any borrowing used for the acquisitlon, construction, or Improvement of those assets.
Net position is reported as restricted when there are limitations imposed on use, either
through enabling legislation adopted by the District or through external restrictions
imposed by creditors, grantors, or laws, or regulations of other governments. The
remaining net position is reported as unrestricted.

Use of Estimates

The preparation of basic financial statements in conformity with Generally Accepted
Accounting Principles requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosures for contingent assets
and liabilities at the date of the basic financial statements, and the reported amounts of
revenues and expenditures/expenses during the fiscal year. Actual results could vary from
estimates.
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Stewardship, Compliance and Accountability
. Budgetary information

The School Committee annually determines the amount to be raised (after deducting the
amount of anticipated revenue the District expects to recelve) to maintain and operate the
District during the next fiscal year. The District then calculates the assessments to each
member community based on its approved budget and seeks an appropriation in the amount
of that assessment from each community. After assessments are appropriated by each
member community that are consistent with the Sthool Committee’s budget (either its initial
budget or a budget revised to be consistent with the member's appropriations), the District
Treasurer certifies the assessments to the treasurers of the member communities.

Formal budgetary integration is employed as a management control device during the year
for the General Fund. Effective budgetary control Is achieved for all other funds through
provisions of Massachusetts General Laws.

At year-end, appropriation balances lapse, except for certain unexpended capital items
which will be honored during the subsequent year.

. Budgetary Basis

The General Fund final appropriation appearing on the “Budget and Actual” page of the
fund financial statements represents the final amended budget after all transfers and
supplemental appropriations.

. Budget/GAAP Reconciliation

The budgetary data for the General Fund Is based upon accounting principles that differ
from Generally Accepted Accounting Principles (GAAP). Therefore, in addition to the
GAAP basls financial statements, the results of operations of the General Fund are
presented in accordance with budgetary accounting principles to provide a meaningful
comparison to budgetary data.

The followlng Is a summary of adjustments made to the actual revenues and other
sources, and expenditures and other uses, to conform to the budgetary basls of
accounting.
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Other

Financing
Generg) Fund Revenyes Expenditures SourcesfUses
GAAP basis $ 101,950,604 S 102,104,887 5 {250,000}
Record use of fund balance as
a funding source 400,000 - -
Add end-of-year appropriatian
carryforwards - 57,315
Reverse prior year appropriation
carryforwards - {196,034} -
Reverse State contributions
to MTRS (8,311.275) {8,311,275) -
Budgetary Basis 5_ 54039329 $_ 93,654,893 S (250,000

D. Assessments to Members

Most capital and operating costs of the District In excess of each member's net minimum
contribution are apportioned to the members on the basls of thair respective pupil
enrollments in the District on October 1 of the preceding vear. Certain costs, such as
transportation and debt service, are outside of the net school spending requirements
established by the Commonwealth of Massachusetts. These costs are apportioned to the
members based on either a percentage orona member-specific basls. For the year ended
June 30, 2019, the assessments were as foliows;

Holden $ 28,087,047
Paxton 6,313,461
Princeton 4,863,870
Rutland 12,062,627
Sterling 11,343,738
Total S 62670743

Cash and Short-Term Investments

Custodial Credit Risk - Deposits. Custodial credit risk Is the risk that in the event of a bank
failure, the District’s deposits may not be returned. Massachusetts General Law Chapter
44, section 55, limits the District’s deposits “in a bank or trust company or banking
company to an amount not exceeding 60% of the capital and surplus of such bank or trust
company or banking company, unless satisfactory security is given to it by such bank or
trust company or banking company for such excess.” The District does not have a deposit
policy for custodial credit risk.
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At June 30, 2019, the District’s bank balance was categorized as follows:

FOIC/DIE/NCUA
State pool

Uninsured or uncellateralized

Total

4, Receivables

$ 980,827
2,671,117
1,751.852

$_5.403736

The recefvable balance In the general fund represents late state aid, which was receivad
in early July 2019. The receivable balance in other funds Is comprised primarily of
reimbursements requested from Federal and State agencies for expenditures incurred in

fiscal year 2019,

5. interfund Recelvable/Payables Fund Accounts

Although self-balancing funds are maintained, most transactions flow through the general
funds, In order to obtain accountability for each fund, interfund receivable and payable
accounts must be utilized. As of June 30, 2020, $585,149 was due from the
Special Revenue Fund to the General Fund as a result of outstanding grant
reimbursements due to the District.

6. Capital Assets

Capital asset activity for the year ended June 30, 2019 was as follows:

Governmental Activities
Capital asxets, belng depreclated;
Bulldings
Machinery and equlpment

Total Capltal Assets, Belng Depreciated
Less aceumulated depreciation for:

Buildings
Machinery and aquipment

Total Accumulated Depreciation
Total Capltal Assets, Belng Depraciated, net
Capttal assets, notbeing depreciatad:

Land
Construction in progress

Total Capital Assets, Not Being Deprectated

Governmental Activitles Capital Assets, Net

Baginning Ending
Balance lpgreases Regroaces Balance

$ 40,755,709 - s - § 90,755,709
3§,142 35,475 . 73,617
90,793,851 35,475 . 90,829,326
(22,880,784} (2,268,853} . {25,148,677)
{38,142} {3,548) {41,650}
(22,918,926} 12,272,441} [25191 367}
67,874,925 (2,236,966} 65,637,959
695,000 - 655,000

- 250,000 . 250,000

695,000 250,000 - 845,000

$ 08,569,925  §__{198G,966) § - 5 66,582,959
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Deferred Qutflows of Resources

Deferred outflows of resources represent the consumption of net position by the District
that is applicable to future reporting periods. Deferred outflows of resources have a
positive effect on net position, similar to assets. Deferred outflows of resources related
to pensions and OPEB, in accordance with GASB Statements No, 68 and 75, are more fully
discussed in the corresponding pension and OPEB notes.

Long-Term Debt

A. General Obilgation Bonds

The District issues general obligation bonds to provide funds for the acquisition and
construction of major capital facllities. General obligation bonds currently outstanding
are as foliows:

Amount
Serlal OQutstanding
Maturitles Interest as of
Goyernmental Activities: Thraugh Ratels) %% Qg/30/19

2014 State qualified refunding bonds 12/01/23 1.50 - 4.00% S 6,130,000
2015 State qualified refunding bonds 07/15/24 2.00 - 4.00% 1,360,000
2010 Multipurpose bonds 10/15/26 2.50-4.25% 940,000
2009 Multipurpose bonds 08/15/28 3,12 -4.50% 3,050,000
2011 Muitipurpose bonds 01/15/30 3.00-5.25% 1,770,000
Total s 13‘250=000

B. Future Debt Service

The annual principal payments to retire all general obligation bonds outstanding as of
June 30, 20189 are as follows:

Fiscal
Year Printinal interest Total
2020 $ 1,935,000 $ 392,106 S 2,327,106
2021 1,950,000 425,731 2,415,731
2022 2,040,000 346,106 2,386,106
2023 2,095,000 264,088 2,359,088
2024 2,160,000 180,009 2,340,009
2025-2030 3,030,000 365,483 3,395,483
Total $ 13,250,000 S 1,973,523 $ 15,223,523

The General Fund has been designated as the source to repay the bonds payahle,
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C. Changes in General Long-Term Liabilities

During the year ended June 30, 2019, the following changes occurred in long-term
liabflities (in thousands):

Equals
Less Long-Term
Beginning Ending Current Portion
Balapce Additions feductions Batance Portion g6/30/18

Governmental Activities
Bonds payatle $ 15345 § - 5 {3,898} $§ 13,250 & (1938} § 11,315
Compensated absences 294 - {35} 259 - 259
Net penslon [fability 27,048 2,891 - 19,738 . 29,739
Net OPEB |fablliy 135,436 37,722 - 173,218 - 173,218
Total $. 177,083 $__40413 S_ (1930) S 216466 S _ {1935) $ 214531

9, Deferred Inflows of Resources

Deferred inflows of resources are the acquisition of net position by the District that are
applicable to future reporting periods. Deferred inflows of resources have a negative
effect on net position, similar to liabliitles. Peferred inflows of resources related to
pension and OPEB will be recognized as expense in future years and are more fuily
described in the corresponding pension and OPER notes.

10, Fund Balances

Fund balances are segregated to account for resources that are either not available for
expenditure in the future or are legally set aside for a specific future use.

The District has implemented GASB Statement No. 54, Fund Balance Reporting ond
Governmental Fund Type Definitions, which enhances the usefulness of fund balance
information by providing clearer fund balance classifications that can be more
consistently applied and by clarifying existing governmental fund type definitions.
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The following types of fund balances are reported at June 30, 2019;

Nonspendable - Represents amounts that cannot be spent because they are either
{a) not in spendable farm or [b) legally or contractually required to be maintained
intact. The District does not have any funds that meet this criteria.

Restricted — Represents amounts that are restricted to specific purposes by
constraints imposed by creditors, grantors, contributors, or laws or regulations of
other governments, or constraints imposed by law through constitutional provisions
or enabling legislation. This fund balance classification includes the District’s grant
and revoiving funds and the remaining funds from bonded projects.

Committed - Represents amounts that can only be used for specific purposes
pursuant to constraints imposed by formal action of the District’s highest level of
decision-making authority, The District does not have any funds that meet this
criteria.

Assigned - Represent amaunts that are constrained by the District’s intent to use
these resources for a specific purpose. This fund balance classification includes
General Fund encumbrances for the expenditure of current year budgetary financial
resources upon vendor performance in the subsequent budgetary period.

Unassigned ~ Represent amounts that are available to be spent in future periods.

The following is a breakdown of the District’s fund balances at June 30, 2019;

Nanmajor Total
General Governmental Governmental
fund Eunds Eunds
Restricted:
Grants and revolving funds s - 3 485,764 5 485,764
Bonded projects - 567 567
Total Restricted - 486,331 486,331
Asslgned:
Encumbrances 57,315 - 57,315
Total Assigned 57,315 - 57,315
Unassigned:
General Fund 1,301,052 - 1,381,051
Total Unassigned 1,301,051 * 1,301,051
Total Fund Balances $_2,358366 ) 486,331 $ 1,844,687
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11,

Worcester Contributory Retirement System

The District follows the provisions of GASB Statement No. 68, Accounting and Finoncial
Reporting for Pensions ~ an urmendment of GASB Statement No. 27, with respect to the
employees’ retirement funds,

. Plan Description

All eligible employees of the District {except teachers) are members of the Worcaster
Contributory Retirement System (the System), a cost-sharing, multipie-employer public
employee retirement system (PERS). Eligible employees must participate in the System,
The pension plan provides pension benefits, deferred allowances, and death and disability
benefits. Chapter 32 of Massachusetts General Laws establishes the authority of the
system, contribution percentages and benefits paid. The System’s Retirement Board does
not have the authority to amend benefit provisions, Additional information is disclosed in
the System’s annual financial reports publicly avallable from the System located at
Warcester Reglonal Retirement System at 23 Midstate Drive, Suite 106, Midstate Office
Park, Auburn, Massachusetts 01501 or from the System’s waebsite at
www.worcesterregionalretirement.org.

Participant Contributions

Participants contribute a set percentage of their gross regular compensation annually.
Employee contribution percentages are specified In Chapter 32 of the Massachusetts
General Laws. The employee’s Indlvidual contribution percentage Is determined by their
date of entry into the System. In addition, all employees hired on or after January 1,
1979 contribute an additional 2% on all gross regular compensation over the rate of
$30,000 per year. The percentages are as follows:

Before January 1, 1975 5%
lanuary 1, 1975 - December 31, 1983 7%
January 1, 1984 - June 30, 1996 8%
Beginning July 1, 1996 9%

For those members entering the System on or after April 2, 2012 in Group 1, the
cantribution rate will be reduced to 6% when at least 30 years of creditable service has
been attained.

Participant Retirement Benefits

A retirement allowance consists of two parts: an annuity and a pension. A member’s
accumulated total deductions and a portion of the interest they generate constitute the
annuity. The difference between the total retirement allowance and the annulty is the
pension, The average retirement benefit Is approximately 80-85% pension and 15-20%
annulty.
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The System provides for retirement allowance benefits up to @ maximum of BO% of a
member’s highest 3-year average annual rate of regular compensation for those hired
prior to April 2, 2012 and the highest S-year average annual rate of regular compensation
for those first becoming members of the Massachusetts System on or after that date.
However, per Chapter 176 of the Acts of 2011, for members who retire on or after Aprit 2,
2012, if in the 5years of creditable service immediately preceding retirement, the
difference in the annual rate of regular compensation between any 2 consecutive years
exceeds 100%, the normal yearly amount of the retirement allowance shall be based on
the average annual rate of regular compensation recelved by the member during the
period of S consecutive years preceding retirement. Benefit payments are based upon a
member’s age, length of creditabie service, level of compensation, and group
classification.

There are four classes of membership in the retirement system, but one of these classes,
Group 3, is made up exclusively of the Massachusetts State Police. The other three classes
are as follows:

* Group 1-General employees, including clerical, administrative, technical, and all
other employees not otherwise classified.

»  Group 2 - Certain specified hazardous duty positions.
°  Group 4~ Police officers, firefighters, and other spacified hazardous positions.

A retirement allowance may be received at any age, upon attaining 20 years of service,
The plan also provides for retirement at age 55 if the participant was a member prior to
January 1, 1978, with no minimum vesting requirements. if the participant was a member
on or after January 1, 1978 and a member of Groups 1 or 2, then a retirement allowance
may be received if the participant (1) has at least 10 years of creditable service, {2}is age
55, (3} voluntarily left District employment on or after that date, and {4} left accumulated
annuity deductions in the fund. Members of Group 4 have no minimum vesting
requirements, however, must be at least age 55. Groups 2 and 4 require that pariicipants
perform the duties of the Group position for at least 12 months immediately prior to
retirement.

A participant who became a member on or after April 2, 2012 is eligible for a retirement
allowance upon 10 years creditable serviee and reaching ages 60 or 55 for Groups 1 and
2, respectively. Participants in Group 4 must be at least age 55. Groups 2 and 4 require
that participants perform the duties of the Group position for at least 12 months
Immediately prior to retirement.
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Methods of Payment

A member may elect to receive his or her retirement allowance in one of three forms of
payment as follows:

o Option A — Total annual allowance, payable in monthly installments, com-
mencing at retirement and terminating at the members death,

) Option B — A reduced annual allowance, payable in monthly installments,
commencing at retirement and terminating at the death of the mernber,
provided howevey, that if the total amount of the annuity portion received
by the member is less than the amount of his or her accumulated deductions,
including interest, the difference or balance of his accumulated deductions
will be paid in a lump sum to the retiree’s beneficiary or beneficiaries of
choice.

° Option C — A reduced annual allowance, payable in monthly instaliments,
commencing at retirement. At the death of the retired employee, 2/3 of the
allowance is payable to the member’s designated beneficiary (who may be
the spouse, or former spouse who has not remarried, child, parent, sister, or
brother of the emplayee) for the life of the beneficiary. For members who
retired on or after January 12, 1988, if the beneficlary pre-deceases the
retiree, the benefit payable increases (or “"pops up” to Option A) based on
the factor used to determine the Option C benefit at retirement. for
members who retired prior to January 12, 1988, if the System has accepted
Section 288 of Chapter 194 of the Acts of 1998 and the beneficlary pre-
deceases the retiree, the benefit payable “pops up” to Option A in the same
fashion. The Option C became available to accidental disability retirees on
Novernber 7, 1996.

Participant Refunds

Employees who resign from service and who are not eligible to receive a retirement
allowance or are under the age of 55 are entitled to request a refund of their accumulated
total deductions. [n addition, depending upon the number of years of creditable service,
such employees are entitled to receive zero, 50, or 100% of the regular interest which has
accrued upon those deductions. However, effective July 1, 2010, members voluntarily
withdrawing with less than 10 years of service get credited interest each year at a rate of
3% and do not forfeit any interest previously earned on contributions.
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Emplover Contributions

Employers are required to contribute at actuarially determined rates as accepted by the
Public Employee Retirement Administration Commission {PERAC).

The District’s contribution to the System for the year ended June 30, 2019 was
$1,825,956, which was equal to its annual required contributlon.

. Summoary of Significant Accounting Pollcies

For purposes of measuring the net pension liability, deferred outflows of resources and
deferred inflows of resources related to pensions, and pension expense, information
about the fiduciary net position of the System and additions to/ deductions from System’s
fiduciary net position have been determined on the same basis as they are reported by
the System, For this purpose, benefit payments (including refunds of employee
contributions] are recognized when due and payable In accordance with benefit terms.
Investments are reported at fair value,

. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred
Inflows of Resources Related to Pensions

At June 30, 2019, the District reported a liability of $29,73%,068 for its proportionate
share of the net pension liability. The net pension liability was measured as of
December 31, 2018, and the total pension fability used to calculate the net pension
liability was determined by an actuarial valuation as of January 1, 2018, rolled forward
to the measurement date of December 31, 2018. The District’s proportion of the net
pension liability was based on a projection of the District’s long-term share of
contributions to the pension plan reiative to the projected contributions of ali
participating employers, actuarially determined. At December 31, 2018, the District’s
proportion was 3,2797%.

For the year ended June 30, 2019, the District recognized pension expense of $3,885,472.
In addition, the District reported deferred outflows of resources and deferred (inflows)
of resources related to pensions from the following sources:

Deferred Deferred
Dutflows (inflows}
of Resoyrces of Resources
Differences between expected and actual experience $ 131,818 $ (220,458)
Changes in assumptions 1,847,868 -
et difference between pension projected and actual pension
Investment earnings 1,118,873 -
Changes in proportion and diiferences hetween pension
contiibutions and proportionate share of contributions 740,672 -
Tatal $ 3839231 $ _{220,458)
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Amounts reported as deferred outflows and {inflows) of resources related to pensions
will be recognized in pension expense as fellows:

Year ended June 30:

2020 $ 1,163,594

2021 882,006

2022 878,581

2023 773,518

2024 (78,526}
Total ) 3,618,773

D. Actuarial Assumptions

The total pension liability was determined by an actuarial valuation as of January 1, 2018
using the following actuarial assumptions, applied to all periocds included in the
measurement:

COLA: 3% of the first 514,000
Salary increases: 4.25% - 7% per year, depending on Group

Investment rate of return; 7.75%

Mortality rates were based on the RP-2000 Mortality Table {base year 2009) with full
generational mortality improvement using Scale BB. For disabled lives, the mortality rates
were based on the RP-2000 Mortality Table (base year 2012) with full generational
maortality improvement using Scale BB,

The long-term expected rate of return on pension plan investments was selected from a
best estimate range determined using the building block approach. Under this method,
an expected future real return range {expected returns, net of pension plan investment
expense and inflation) is calculated separately for each asset class. These rangas are
combined to produce the long-term expected rate of return by weighting the expected
fuiure real rates of return net of investment expenses by the target asset allocation
percentage and by adding an expected inflation rate. Best estimates of arithmetic real
rates of return for each major asset class included in the pension plan’s target asset
allocation as of December 31, 2018 are summarized in the following table:
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Long-term

Target Expected

Assat Aeal Rate
AssetClass AMlocatipn  pfReturn
Global equity 39.00% 4.75%
Fixed income 23.00% 2,28%
Private equity 13.00% 8.15%
Real estate 1D.00% 3.43%
Timber/matural resources 4.00% 4.00%
Portfolio completion strategies 11.00% 3.76%
Total 100.00%

E, Discount Rate

The discount rate used to measure the total pension liability was 7.75%. The projection
of cash flows used to determine the discount rate assumed that plan member
contributions will be made at the current contribution rate and that employer
contributions will be made at contractually required rates, actuarially determined, Based
on thase assumptions, the pension plan’s fiduclary net position was projected to be
available to make all projected future benefit payments to current active and inactive plan
members. Therefore, the lang-term expected rate of return on pension plan investments
was applied to all periods of projected benefit payments to determine the total pension
liability.

Sensitivity of the Proportionate Share of the Net Pension Liability to Changes in the
Discount Rate

The following presents the District's proportionate share of the net pension Hability
calculated using the discount rate of 7.75%, as well as what the District’s proportionate
share of the net pension liability would be if it were calculated using a discount rate that
is 1 percentage-point lower or 1 percentage-point higher than the current rate:

Current
1% Decrease Dscount Rate 1% Increase
6.75% 275% 875%
5 35,822,562 [ 29,739,068 $ 24,599,760

. Pension Plan Fiduclary Net Position

Detalled information about the pension plan’s fiduciary net position is available in the
separately Issued financial report.
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Massachusetts Teachers’ Retirement System (MTRS)

. Plan Description

The Massachusetts Teachers’ Retirement System (MTRS} is a public employee retirement
system {PERS) that administers a cost-sharing multi-employer defined benefit plan, as
defined In Governmental Accounting Standards Board {GASB) Statement No. 67, Financial
Reporting for Pension Plans. MTRS is managed by the Commonwealth of Massachusetts
on behalf of municipal teachers and municipal teacher retirees. The Commonwealth is a
nonemployer contributor and is responsible for all contributions and future benefit
requirements of the MTRS. The MTRS covers certified teachers in cities {except Boston),
towns, regional school districts, charter schools, educational collaboratives, and Quincy
College. The MTRS is part of the Commonwealth of Massachusetts reporting entity and
does not issue a stand-alone audited financial report.

Management of MTRS is vested in the Massachusetts Teachers’ Retirement Board
(MTRB), which consists of seven members - two elected by the MTRS members, one who
is chosen by the six other MTRB members, the State Treasurer {or their designee), the State
Auditor (or their designee), a member appointed by the Governor, and the Commissioner
of Education (or their designee), who serves ex-officio as the Chairman of the MTRB.

. Benefits Provided

MTRS provides retirement, disability, survivor, and death benefits to members and their
beneficiaries. Massachusetts General Laws {MGL) establishes uniform benefit and
contiibution requirements for all contributory PERS. These requirements provide for
superannuation retirement allowance benefits up to a maximum of 80% of 2 member's
highest 3-year average annual rate of regular compensation. For employees hired after
Aprit 1, 2012, retirement allowances are calculated on the basis of the last 5 years or any
5 consecutive years, whichever is greater in terms of compensation, Benefit payments are
based upon a member’s age, length of creditable service, and group creditable service,
and group classification, The authority for amending these provisions rests with the
Legislature.

Members become vested after 10 vears of creditable service. A superannuation
retirement allowance may be received upon the completion of 20 years of creditable
service or upon reaching the age of 55 with 10 years of service. Normal retirement for
most employees occurs at age 65. Most employees who joined the system after April 1,
2012 cannot retire prior to age 60,

MTRS funding policies have been established by Chapter 32 of Massachusetts General
Laws, The Legislature has the authority to amend these policies. The annuity portion of
the MTRS retirement allowance is funded by employees, who contribute a percentage of
their regular compensation. Costs of administering the plan are funded out of plan assets.
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C. Contributions

Member contributions for MTRS vary depending on the most recent date of membership:

Membership Date % of Compensation

Prior to 1875 5% of regular compensation

1975 -1983 7% of regular compensation

1984 to 6/30/1996 8% of regular compensation

7/1/1996 to present 9% of regular compensation

7/1/2001 to present 11% of regular compensation {for teachers hired

after 7/1/01 and those accepting provisions of
Chapter 114 of the Acts of 2000)

1979 to present An additional 2% of regular compensation in
excess of 530,000

D, Actuarial Assumptions

The tatal penslon liabllity for the june 30, 2018 measurement date was determined byan
actuarial valuation as of January 1, 2018 rolled forward to June 30, 2018. This valuation
used the following assumptions:

° {a) 7.35% Investment rate of return, (b} 3.50% interest rate credited to the annulty
savings fund and (c) 3.00% cost of living increase on the first 513,000 per year.

* Salaryincreases are based on analyses of past experience but range from 4.0% to 7.5%
depending on length of service,

e Experience study is dated fuly 21, 2014 and encompasses the period from January 1,
2006 to December 31, 2011,

e Mortallty rates were as follows:

— Pre-retirement - reflects RP-2014 White Collar Employees table projected
generationaily with Scale MP 2016 (gender distinct).

— Post-retirement - reflects RP-2014 White Collar Healthy Annuitant table projected
generationally with Scale MP 2016 {gender distinct).

~ Disability — assumed to be In accordance with the RP-2014 White Collar Healthy
Annuitant table projected generationally with Scale MP-2016 {gender distinct).

Investment assets of the MTRS are with the Pension Reserves Investment Trust {PRIT)
Fund. The long-term expected rate of return on pension plan investments was
determined using a building-block method in which best-astimate ranges of expected
future rates of return are developed for each major asset class. These ranges are
combined to produce the long-term expected rate of return by weighting the expected
future rates of return by the target asset ailocation percentage, Best estimates of
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geometric rates of return for each major asset class included in the PRIT Fund’s target
asset allocation as of June 30, 2018 are summarized in the following table:

Long-Term

Target Expected Raal
AssetClass Alocation Rate of Return
Global equity 39.0% 5.0%
Portfalio completion strategies 13.0% 3.7%
Cora flxed iIncome 12.0% 0.9%
Private equity 12.0% 6.6%
Real estate 10.0% 3.8%
Value added fixed Income 10.0% 3.8%
Timber/natural resources 4.0% 3.4%

Total 100.0%

E. Discount Rote

The discount rate used to measure the total pension llabllity was 7.35%. The projection
of cash flows used to determine the discount rate assumed that plan member
contributions wiil be made at the current contribution rates and the Commonwealth's
contributions will be made at rates equal to the difference between actuarially
determined contribution rates and the member rates. Based on thase assumptions, the
net position was projected to be available to make all projected future benefit payments
of current plan members. Therefore, the long-term expected rate of return on pension
pian investments was applied to all periods of projected benefit payments to determine
the total pension iiability.

Sensitivity Anafysis

The following illustrates the sensitivity of the collective net pension liabllity to changesin
the discount rate, In particular, the table presents the MTRS collective net pension liability
assuming it was calculated using a single discount rate that s 1 percentage-point lower
or 1 percentage-point higher than the current discount rate {amounts in thousands);

1% Decrease Current Discount y 1% Increase
16.3095%) Rete(7.35%) 18.35%)
529,482,300 523,711,289 $18,771,300

. Special Funding Situation

The Commonwealth Is a nonemployer contributor and is required by statute to make all
actuarial determined employer contributions on behalf of the member employers.
Therefore, these employers are considered to be in a special funding situation as defined
by GASB Statement No. 68, Accounting and Financial Reporting for (GASB 68) and the
Commonwealith is a nonemployer contributing entity in MTRS. Since the employees do
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13.

not contribute directly to MTRS, there is no net pension liability to recognize for each
employer.

. District Proportions

In fiscal year 2018 {the most recent measurement period), the Commanwealth’s
proportionate share of the MTRS’ collective net pension ltability was approximately $150
million, based on a proportionate share of 0.632140%. As required by GASB 68, the
District has recognized its portion of the Commanwealth’s contribution of approximately
$8.3 million as both a revenue and expenditure in the General Fund, and its portion of the
cellective pension expense of approximately $15.2 million as both a revenue and expense
in the governmental activities.

Other Post-Employment Benefits (GASB 74 and GASB 75)

GASB Statement No. 74, Financial Reporting for Postemployment Benefit Plans Other
Than Pension Plans (OPEB), replaces the requirements of Statement No. 43, Financial
Reporting for Postemployment Benefit Plans Other Than Pension Plans. This applies if a
trust fund has been established to fund future OPEB costs. In fiscal year 2017, the District
established a single-employer defined benefit OPEB Trust Fund to provide funding for
future employee health care costs. The OPEB Trust Fund does not issue a stand-alone
financial report,

GASB Statement No. 75, Accounting and Financlal Reporting for Postemployment Benefits
Other Than Pensions, replaces the requirements of Statement No. 45, Accounting and
Financial Reporting by Employers for Postemployment Benefits Other Than Pensions.
Statement No. 75 establishes standards for recognizing and measuring liabilities, deferred
outflows of resources, deferred inflows of resources, and expense/expenditures.
Statement No, 75 identifies the methods and assumptions that are required to be used
to project benefit paymentis, discounted prejected benefit payments to thelr actuarial
present value, and attribute that present value to periods of employee service.

All the following OPEB disclosures are based on a measurement date of June 30, 2019.

. General Information

Plan Description

The District provides post-employment healthcare benefits for retired employees through
the District’s plan. The District provides health and life insurance coverage. The benefits,
benefit levels, employee contributions, and employer contributions are governed hy
Chapter 32 of the Massachusetts General Laws.
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Benefits Provided

The District provides medical and life Insurance to retirees and their covered dependents.
All active employees who retire from the District and meet the eligibility criterla will

receive these henefits.

Plan Membership

As of July 1, 2018, the following employees were covered by the benefit terms;

Inactive employees or beneficiaries
currently recelving beneflt payments
Active employees

Total

Investments

475
992

1,467
o

The OPEB trust fund assets are not invested as of June 30, 2019.

Rote of Return. For the year ended June 30, 2019, the annual money-weighted rate of
return on investments, net of investment expense was 3.57%. The money-weighted rate
of return expresses investment performance, net of investment expense, adjusted for the

changing amounts actually invested.

. Actuarial Assumptions

The net OPEB liability was determined by an actuarial valuation as of July 1, 2018, using

the following actuarial assumptions, applied to all periods included in the measurement, -

unless otherwise specified:

Inflation 2.6%
Investment rate of return 6.75%
Munlicipal bond rate/discount rate 3.5%
Healthcare cost trend rates 8.0%
Retiree's share of benefit-related casts 40%

50%
Partictpation rate 80%

85%

compounded annually, net of fees

for 2018 to an ultimate rate of
3.80% s of 2024

medical

life

medical
life

Post-retirement mortality rates for general employees were hased on the RP-2014 Blue
Collar Healthy Annuitant Mortality Table projected generationally using scale MP- 2018,
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Pre-retirement mortality rates for general employees are bhased on the RP-2014 Blue
Collar Employees Table projected generationally using scale MP-2018.

Post-retirement mortality rates for teachers are based on the RP-2014 White Collar
Mortality Table, base year 2014, projected with generational mortality improvement using
scale MP-2016,

Pre-retirement mortality rates for teachers are based on the RP-2014 White Collar
Mortality Table, base year 2014, projected with generational mortality improvement using
scale MP-2016.

The discount rate used to measure the net OPEB liability was 3.50%, based on the Bond
Buyer 20-Bond GO Index published on June 27, 2019. The projection of cash flows used
to determine the discount rate assumed that contributions from plan members will be
made at the current contribution rate.

Based on those assumptions, the OPEB plan fiduciary net position was not projected to
be available to make all projected future benefit payments of current plan members,

. Target Allocations

The long-term expected rate of return on OPEB plan investments was determined using
a bullding-block method in which hest-estimate ranges of expected future real rates of
return (expected returns, net of investment expense and Inflation) are developed for each
n';ajor asset class. These ranges are combined to produce the long-term expected rate of
return by weighting the expected future real rates of return by the target asset allocation
percentage and by adding expected infiation. Best estimates of arithmetic/geometric real
rates of return for each major asset class included in the target asset allocation as of June
30, 2019 are summarized in the following table.

Target Long-term
Asset Expected Real
Asset Class Allocation Rate of Retumn
Domestic equity 30.00% 5.92%
Domestic band 25.00% 3.69%
International equity 15.00% 2.73%
Alternatives 20.00% 3.50%
International hond 10.00% 3.80%
Cash and equivalents 0.00% 0.003%
Total 100.00%
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E, Discount Rote

The discount rate used to measure the net OPEB liability was 3.5%. The projection of cash
flows used to determine the discount rate assumed that contributions from plan
members will be made at the current contribution rate.

F. Net OPEB Liability

The components of the net OPEB liabllity, measured as of June 30, 2019, were as follows:

Total OPEB liabfilty S 173,228,541
Plan fiduciary net pasltion 10,377
Net OPEB Hability s 173!218!166

Ptan fiduclary net position as a
percentage of the total OPEB Hability 0.01%

G. Chonges in the Net OPEB Liability
The following summarizes the changes in the net OPEB liability for the past year:

Increase {Decrease)

Plan
Total OPES Fiduciary Nat QPEB
Liabillty Net Position Liability
fa) [b) {al-={h)
Balances atJune 30, 2018 $ 135,506,124 5 10,019 S 135,498,105
Changes for the year;
Service cost 7,253,067 - 7,253,067
Interest 5,463,387 - 5,463,387
Contributions - employer 3,172,824 (3,172,824)
Net tnvestment income - 358 {358)
Differences between expected
and actual experience (3,038,565} - (3,038,565}
Changes In assumptions or
other inputs 31,217,352 - 31,217,352
Benefit payments (3,172,824} {3,172,824) -
Net Changes 37,222,417 358 37,722 059
Balances atlune 30, 2019 $ 173228541 ] 10,377 $_ 173,218,164

Changes of assumptions and other inputs reflect a change in the discount rate from 3.87%
in fiscal year 2018 to 3.50% in fiscal year 2019.
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H. Sensitivity of the Net OPER Liability to Changes in the Discount Rate

The following presents the net OPEB liability, as well as what the net OPER fiability would
be if it were calculated using a discount rate that is 1 percentage-point lower or 1
percentage-point higher than the current discount rate:

Current
Dlscount
1% Dacrease Rate 1% increase
{2.50%) (3.50%1 (4.50%)
$209,510,820 $173,218,164 $145,186,103

1. Sensitivity of the Net OPEB Liability to Changes In the Healthcare Cost Trend Rates

The following presents the net OPEB liability, as well as what the net OPEB liability would
be if it as caleulated using healtheare cost trend rates that are 1 percentage-point lower
or 1 percentage-peoint higher than the current healthcare cost trend rates:

Current
Healthcare
Cost Trend
1% Decrease Rates 1% increase
(2.0%) (8.0%) [9.0%)

$139,842,142 $173,218,164 $221,305,867

OPEB Expense and Deferred OQutflows of Resources and Deferred Inflows of Resources
Related to OPEB

For the year ended June 30, 2019, the District recognized OPEB expense of $15,853,416.
At June 30, 2019, the District reported deferred outflows and ({inflows) of resourcas
related to OPEB from the following sources:

Deferred Deferred
Cutflows of {Inflows) of
Besources Resources
Difference between expected 2nd agtual
experience L] 528 $ {2,584,370)
Changein assumptions 26,551,081 (5,189,885)
Total S 26,551,609 s !757745265!

Amounts reported as deferred outfiows and {Inflows} of resources related to OPEB will
be recognized in OPEB expense as folows:
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14,

15,

Year ended June 30:

2020 $ 3,137,713
2021 3,137,713
2022 3,137,713
2023 3,137,841
2024 3,320,233
Thereafter 2,906,331
Total §_18,777,344

Cammitments and Contingencies

Grants - Amounts received or receivable from grantor agencies are subject to audit and
adjustment by grantor agencies, principally the federal government. Any disallowed
claims, including amounts already collected, may constitute a lability of the applicable
funds, The amount of expenditures which may be disallowed by the grantor cannat be
determined at this time, although the District expects such amounts, if any, to be
immaterial,

Subseguent Events

covip-19

The COVID-19 outbreak in the United States {and across the globe} has resulted in
economic uncertainties. The disruption Is expected to be temporary, but there is
considerable uncertainty around the duration and scope. The extent of the impact of
COVID-19 on our operational and financial performance will depend on certain
developments, including the duration and spread of the outbreak, impact on our students
served by the District, employees, and vendors, alt of which are uncertain and cannot be
predicted. At this point, the extent to which COVID-19 may impact our financial condition
or results of operations is uncertain.

Capital lease
In July 2019 the District entered into a lease to finance a portion of a turf field at the High

School. The amount financed is $189,155 and total lease payments over the three year
repayment period is $207,802.
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WACHUSETT REGIONAL SCHUOL DISTRICY
REQUMED SUPPLEMENTARY INFORMATION
SCHEDULE OF PROPORTIONATE SHARE OF THE NET PENSION LIABILITY {GASE 65
FUNE 30, 2014
{Unaudited)

Wareaster Reglanal Redleamant Sysiam

Proportion Propottlonate
afthe share of the PMraporuonste Share of the Plan Fidutizry tet Posidon
Fiscal Measurement Net Peaslan HetPention Net Penston Labiliey os o Percentege of the Tatal
Year PPEIS Uabiliny Uabiihe Covered Pavrel] Bercentape ol Covered Paveall Eentlop Habliity
lusie 38, 2019 Oecembar 33, 2018 3264 H 28,735,068 s 9,187,357 32024 4314
June 36,2018 Oecember 31,2017 32K 5 17,647,838 5 14,159,876 2424% 4544
June 30,2017 December 31, 2016 284% 5 74,584,493 $ 1232520 1949.5% 42.0H
junc 30, 2016 Detember 32,2015 Ny 5 21,453,126 - 10,975,602 195.5% A43%
Junz 30, 2015 Retember 31, 2014 3.29% H 19,556,055 3 10,553,463 185.3% 47.9%
Mussachusetts Teachers' fetirement System
Commonwealth Proportionate Flan fiduckary
of Mazsashuseits* Total Neo Share of the Net Pesition
Tatal Propartonate Pentlon Met Pension Percentage
Proportion Fraportionate Shate of the Net Uabltity Habtlityas s of the
af the Shaco of the Pentslan Dability Assotlated Percenlageof Total
Flscal Measurement Wet Peasion Net Penslan Assoclated with with the Cavered Covered Pention
Year Rale Ukl Hahllx thaRlstrlen Disirlct Paviofl payroll Uaklllew
Jung 30, 2043 June 30,3018 0.632140% H - 3 140,883,653 - 149,888,653 $ 44,384,345 o S4,84%
Jeac 30, 2016 lune 30, 2017 4.664017% 5 - $ 151,952,838 H 151,062,238 s 44,800,000 0% £4,25%
June 36,2017 June3n, 2016 0.645595% -1 - - 144,361,094 S 144,361,094 5 44,800,000 % 527134
lung 30, 2016 June 30, 2015 0.543135% $ . 5 13LMery § 133,296,121 5 41,000,000 (1 SS38%
lune 30, 2028 lune 30, 2004 0.552099% s - §  leageoos S 103,660,005 5§ 40,000,000 % G1.64%

Schedules ere intended to show information for 10 yean, Addillonol years will be dlsplayed o ihey became avaliable.

Sre tudependent Auditors' Repory
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WACHUSETT AEGION AL SCHOOL DISTRICT
REQUIRED SUPPLEMENTARY INFORMATION
SCHECULE OF PENSION CONTRIBUTIONS [GASB 68)
JUNE 30, 2019
[Wnaudited)

Worcestor Raplonal fletlrement Syttem

Contrlbutlons in
falation te the Contribullons as
Contractuakly Contrazwally Contribution 5 Percentage
Flscal Meaguremant Aequlred Reguired Deflciency Covered al Covered
Year Late Coniribution Lontrthution lfxcess} Bavioll Enyrall
funs 30,2019 December 31,2018 S  1,825356 H 1,825,956 5 - 3 9,287,357 Fii
Jene 30,2038 Decgmber 31, 2037 5 1678383 § 1,678,385 S . 5 11,152,876 15%
Jung 30, 1017 Qecember 31, 2016 5 1,475,736 s 1,425,736 1 - 5 11,325,281 12%
June 30, 1016 December 31,2015 §  1,359.652 5 1359653 $ . § 10,975,601 12%
June 30, 2015 Becamber 31, 214 5 1,298,337 5 1,290,137 S - 5 30553463 102%
Maxsachusetis Jeachers® Retirament System
Contractuzlly  Conlributons in
Hegulred felalian to the Contribulang as
Contslbutlan Conlragiuslly Conutlbution & Percentage
Flscal Measuyrement Provided by Required Defitlency Covered af Cavered
Yzar Dzt Lommonwealth  Conteltwition Ji2 503 Eayrall Eayrall
hune 34, 2018 hane 30,2018 § 8,313,275 & 8N s . 1 44,394,345 194
Jane 30, 2018 June 30, 2017 5 B,204027 S 8,204,027 s . 3 44 500,004 14
Jenn 30,2087 Jung 30, 2036 § 7363380 5 2261,38D  § - ] 44,806,000 16%
June 30, 2016 June 30, 2005 $ 6572392 5 GSTLIM S - 5 41,000,000 L5%
June 30, 2015 June 34, 2054 & 6,312,644 § 6,112,044 5 - H 40,000,000 15%

Schedules ore Intended 10 show informatien far 10 yeors. Additianet yeors will be dlsplayed as they becoma avallable,

Sa& independent Audilars' Report.
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WACHUSETT REGIDNAL SEHOOL DISTRICT

REQUIRED SUPPLEMENTARY INFORMATION

SCHEDULE OF CHANGES [N THE NET OPEB LIABILITY {GASB 74 and GASB 75)

Total OPEB Liability
Service cost
Interest on unfunded lability - time value of money
Difference between expected and actual experience
Change In assumptions and other Inputs
Benefit payments, including refunds
of member contributions

Net Change In Total OPEB Liabillty
Total OPEB Uability - Beglnning
Total OPEB Liability - Ending (a)
Plan Fldudiary Net Position
Cantributions - employer
Net investment income
Benefit payments, Including refunds
of member contributions
Net Change in Plan Fiduciary Net Position
Plan Fiduclary Net Position - Beginning

Plan Fiduciary Net Position - Ending {b}

Net OPEB Liability - Ending (a - b}

Schedule Is intended to show information for 10 years.

Additlonal years will be displayed as they bacame ovaifable.

See Independent Auditors’ Report.

{Unaudited)

2019 2018 2017

5 7,253,067 S 7,583,739 5 9,091,033
5,463,387 4,989,178 4,278,911

{3,038,565) - -
31,217,352 (7,338,921} {19,679,264)
{3,172,824) (3,013,387) {2,822 743)
37,722,417 2,230,608 (9,232,063}
135,506,124 133,275,515 142,507,578

$ 173,228,541

$ 135,506,128

3,172,824 3,023,387 2,922,743
358 19 .
{3.172,824) {3,013,387) {2,922,743)
358 10,019 -
10,019 . ]
$_ 10377 S 10,019 $ -

5 173218166

5 135456105

5 133,275,515
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WACHUSETT REGIONAL SCHCOL DISTRICT
REQUIRED SUPPLEMENTARY INFORMATION
SCHEQULES OF NET OPEB LIABILITY, CONTRIBUTIONS AND INVESTMENT RETURNS (GASB 74 AND GASE 75)

{Unaudited)

2013 2018 2017
Schedule of Net OPES Liability
Total OPEB liability $ 173,228,541 $ 135,506,124 § 133,275,515
Plan fiduclary net posttien {10,377} (19,018) -
Net OPEB l[abHity 5 173,218,164 $ 135,456,105 s 133,275,515
Plan flductary net position as a percentape of the
total OPEB liability 0.01% 0.01% 0.00%
2013 2018 2017
Schedule of Contributions
Actuarially determined contribution § 15,245,531 $ 15,185,148 $ 13,378,565
Contributions in relation to the actuarialty
determined contribution (3,172.824) {3,023,387) {2,922,743}
Contrlbution deficlency {excess} 12,072 707 12,161,761 10,455,822
2019 2018 2017
Schedule of Investment Returns
Annual money welghted rate of return, net of
Envestment expense 3.57% Unavalilable Unavallable

Schedule Is intended to show informatian for 10 years. Additionof years will be displayed os they become avoilable.
See notes to District's financial statements for summary of significant actuartal methods and assumptions.

Sae Independent Auditors® Report,
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MELANSON[ELE

ACCOUNTANTS * AUDITORS [

101 Munson Street
Suite 120

Greenfield, MA 01301
{(413)773-5405 phone
(413)773-7304 lax
melansonheath.com

Additional Offices:

Nashua, NH
Manchester, NH
Andover, MA
Elfswarth, ME

To the School Committee
Wachusett Regional S5chool Distriet

In planning and performing our audit of the basic financial statements of the Wachusett
Regional School District {the District) as of and for the year ended June 30, 2019, in accordance
with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standaords, issued by the
Comptroller General of the United States, we considered the District’s internal control over
financial reporting {internal control) as a basis for designing our auditing procedures for the
purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the District’s internal control, Accordingly, we do
not express an opinion on the effectiveness of the District’s Internal control.

A deficlency in Internal control exists when the design or operation of a control does not allow
management or employees, In the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A materlal weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be
prevented, or detected and corrected on a timely basis. A reasonable possibility exists when the
likelihood of an event occurring is either reasonably possible or probable as defined as follows:

= Reasanably possible. The chance of the future event or events occurring Is more than
remote but less than likely.

e Probable. The future event or events are likely to occur.

Our consideration of internal control was for the limited purpose described in the first
paragraph and was not designed to identify all deficlencies in Internal control that might be
material weaknesses. Glven these limitations, during our audit we did not identify any
deficiencies in Internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.



During our audit we became aware of other matters that we believe represent opportunities
for strengthening internal controls and operating efficiency. The recommendations that
accompany this letter summarize our comments and suggestions concerning those matters.

The District’s written responses to our comments and suggestions have not been subjected to
the auditing procedures applied in the audit of the financial statements and, accordingly, we

express no opinton on them,

The purpose of this communication, which Is an Integral part of our audit, is to describe for
management and those charged with governance, including those overseeing the financial
reporting process, the scope of our testing of internal control and the results of that testing,
Accordingly, this communication is not intended to be and should not be used for any other

purpose.

June 30, 2020



CURRENT YEAR ISSUES:

1. IMPROVE CONTROLS OVER VENDOR INVOICE PROCESSING

During our review of Invoices charged to the fiscal year 2019 general ledger, we noted
the followling Issues:

* Warrants are signed by the Director of Finance and the School Committee. We
noted one instance where the warrant was only signed by the School Committee.

s Seven of the forty invoices reviewed were not approved for payment with a
slgnature or initials on the Invoice. All of the invoices were for typical monthly bills
such as electric and telephone. In additlon, there was no involce submitted to
support the payment for the postage meter.

« One invoice was only approved for payment by the same individual who made the
payment.

We recommend that all warrants be signed by the Dirsctor of Finance before
processing. We also recommend that all invoices he approved by an authorized
individual, who is not involved in the purchasing process, prior to payment.

District Response:
The WRSD will create a new Warrant Schedule. The Warrant will be closed several days

in advance of the Warrant date. The Director of Business and Finance will review the
Warrant in detail prior to the Warrant date. Also, the assistant to the Director of
Business and Finance will review/audit the completed Warrants on a monthly basis to
insure all signatures have been secured. This person was selected because she has no
part in the Warrant payment process.

2. UPDATE FEDERAL GRANTS MANUAL

The District’'s EDGAR manual which documents policies and procedures related to
federal grants contains some outdated thresholds for procurement. The threshold for
soliciting quotes should be for purchases between $10,000 - $49,399. The threshold for
sealed bids or proposals should be $50,000.

We recommend that the District's EDGER manual be updated to reflect the proper
thresholds.

District Response;
The WRSD will update the procurement thresholds as noted in the auditor’s report.




3. REVIEW OPEN BANK ACCOUNTS

The District malntains approximately 65 bank accounts., While some activities are
required to be maintained in separate accounts In order to separately track funds or
allocate interest, most are not. The maintenance, monitering and reconciling of so many
accounts is a tedious and time-consuming process.

We recommend the District consider closing accounts that are not required ta be
maintained separately and consolldate [tke accounts into one. Reducing the number of
open bank accounts would increase efficiencies and would reduce the amount of time
needed to reconcile and maintain so many accounts.

District Response:
The WRSD will review all existing accounts and will consolidate where possible.



FY19 Current Year Issues to WRSD Audit
Issue and District Response to Management Letter
for Period Ending June 30, 2019
July 13,2020

ISSUE: IMPROVE CONTROLS OVER VENDOR INVOICE PROCESSING
DISTRICT RESPONSE: The WRSD will create a new Warrant Schedule. The
Warrant will be closed several days in advance of the Warrant date. The Director
of Business and Finance will review the Warrant in detail prior to the Warrant date.
Also, the assistant to the Director of Business and Finance will review/audit the
completed Warrants on a monthly basis to insure all signatures have been secured.
This person was selected because she has no part in the Warrant payment process.

ISSUE: UPDATE FEDERAL GRANTS MANUAL
DISTRICT RESPONSE: The WRSD will update the procurement thresholds as
noted in the auditor’s report.

ISSUE: REVIEW OPEN BANK ACCOUNTS
DISTRICT RESPONSE: The WRSD will review all existing accounts and will
consolidate where possible.
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ACCOUNTANTS « AUDETORS

101 Munson Street
Suite 120

Greenfietd, MA 01301
{413}773-5405 phone
(413)773-7304 fax
melansonheath.com

Additional Offices:

Nashua, NH
Manchester, NH
Andover, MA
Ellsworth, ME

INDEPENDENT ACCOUNTANTS’ REPORT ON APPLYING
AGREED-UPON PROCEDURES IN ACCORDANCE WITH THE
MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION
AGREED-UPON PROCEDURES AND AUDIT GUIDELINES:

STUDENT ACTIVITY FUNDS

To the School Commltiee
Wachusett Reglonal Schoaol District

We have performed the procedures enumerated below, which were agreed to by the
School Committee and management of the Wachusett Regional School District (the
District), solely to assist the School Committee in evajuating the District’s assertion that
it has complied with the requirements set forth in the Massachusetts Department of
Elementary and Secondary Education’s (DESE) Agreed-Upon Procedures and Audit
Guidelines: Student Activity Funds. The District’s management is responsible for
complisnce with these guidelines. This agreed-upon procedures engagement was
conducted In accordance with attestation standards established by the American
institute of Certified Public Accountants. The sufficiency of these procedures is solely
the responsibility of those parties specified in this report. Consequently, we make no
representation regarding the sufficiency of the procedures described below for the
purpose for which this report has been requested or for any other purpose.

We performed the procedures specified in the Massachusetts Department of
Elementary and Secondary Education’s Agreed-Upon Procedures and Audit Guidelines:
Student Activity Funds to the student activity fund records maintained at the District for
the years ended June 30, 2018 and June 30, 2018. We have listed noncompliance with
DESE’s guidelines in the accompanying Schedule of Findings.

/it



We were not engaged to, and did not, conduct an examination, the objective of which
would be the expression of an opinion on the financial statements of the District's
student activity funds. Accordingly, we do not express such an opinion. Had we
performed additional procedures other matters might have come to our attention that
would have been reported to you.

This report is intended solely for the information and use of the Schaol Committee and
management of the District and is not intended to be and should not be used by anyone
other than these specified parties. However, this report is a matter of public record and
its distribution s not limited.

June 8, 2020

/<



SCHEDULE OF FINDINGS

. Adopt Certain School Committee Policies and Procedures for Student Activity
Funds

Applicable DESE Guideline Step: 1.A, 1.B, 1.C, 4.4, 5.A, 6.A, 6.8, 6.C, 7.A

The School Committee has not adopted certain policies and procedures for student
activity funds in accordance with DESE guidelines. Policies and procedures should
Include specific language to address the following:

Approval of the Principal's deslgnee(s) to operate and control student activity
accounts,

Disposition of balances in graduated class accounts, inactive accounts, and
remediation of deficit accounts.

Establishment of periodic reporting and reconcillation processes, including bank
account reconciliations to student activity fund balances.

Written verification of activity balances from advisors at least semiannually.
Receipts process, including a standard receipts form, and turnover and deposit
requirements,

Disbursement process, including a standard disbursement approval form and
procurement process.

Reimbursements to individuals, including reimbursements when personal credit
cards are used that accrue “reward” benefits.

Prohibition of disbursements that personally benefit advisors and school! staff.
Commission or revenue sharing receipt procedures and distribution of
undesignated receipts,

Approval annually of new and existing student activity funds, including specific
fund sources and the objective/mission for each activity fund.

Student travel, including authorization, method of payment, and final
accountability.

Establishment of sources and uses for the Principal’s activity account that are
DESE allowable.

Policies and procedures that require a segregation of duties.

Recormmendation

The School Committee should adopt student activity fund policies and
procedures noted above, in accordance with DESE's guidelines.

I ]



2.

Improve Reporting of Individual Student Activity Accounts

Applicable DESE Guideline Step: 1.8, 1.C, 1.D, 4.A, 5.4, 6.A, 6.8, 6.C

The District cannot create reports to show balances for individual student activity
accounts at each school. As a result, testing of graduated class accounts, inactive
accounts, and account balances in deficit could not be performed.

Recommendation

The District should improve the reporting of student activity accounts so that reports
can be created to show individual balances for accounts at each school.

Maintain Allowable Student Activity Accounts
Applicable DESE Guideline Step: 1.C, 6.A, 6.8, 6.C
During testing of student activity accounts, it was noted that all activities may not be

ralsed by the students and expended by those students for their benefit and,
therefore, may not qualify as a student activity funds under DESE guidelines.

Recommendation

The District should review the following accounts to determine if they would be
more accurately accounted for as revolving or scholarship trust funds:

e PC~ Office Water Club
¢ PC—Magazine Drive

o WRHS —Fitzgerald

s WRHS — Bradshaw

Conduct Annual Audits of Student Activity Funds in Accordance with DESE
Guidelines
Applicable DESE Guideline Step: 2.A

The District has not performed annual audits of student activity funds in
accordance with DESE Guidelines.

PR



6'

Recommendation

In accordance with DESE's guidelines, there should be an annual audit performed for
student actlvity funds. An audit performed by an independent audit firm should be
performed at least once every three years for those funds with activities greater
than $25,000. In Intervening vears, the audit may be performed by a responsible

individual who is Independent of the student activity funds. As a result of these
audits, an audit repart (in accordance with DESE’s guidelines) must be issued.

Imprave Controls Over Replenishments

Applicable DESE Guideline Step; 2,A

During testing of replenishments, it was noted that request for replenishment forims
were only slgned by the preparer and not a second individual.

Recornmendation

Requests for repienishment should be signed by both the preparer and the
approver.

Improve Student Activity Fund Reconciliation Procedures

Applicable DESE Guideline Step: 3.A

Although bank reconclliations are performed monthly, the reconcillations are not
signed by both the preparer and reviewer, nor is a list of Individual fund balances
included with the reconciliation.

Recornmendation

Reconciliations should be perfarmed at least quarterly, should be signed by both
the preparer and reviewer, and include a reconciliation to individual student
activity fund balances.

Improve Controls over Receipts

Applicoble DESE Guideline Step: 4.A

The following issues were identified from the testing of receipts:



e Documentation lacked evidence that receipts were turned over within 24 hours

of collection.

° Advisors did not consistently maintain a copy of the turnover form and

supporting documentation.
o Coples of deposit slips were not consistently maintained.

e Support was not provided for cash collections, including student rosters,

attendance logs, or pre-numbered receipts.

* Schedule of Receipt forms were not consistently signed by the appropriate

advisor and/or the student activity bookkeeper.
Recommaendation

All turnover forms should be pre-numbered, and the pre-numbered form should
be signed by the preparer. A copy of the form should be maintained in the
advisors’ records.

In addition, all student activity receipts should be turned over to the Principal, or
Principal’s designee, within one day, or the next business day, after collection.
The receipts turned over should be deposited within one week of the turnover.
All deposit slips should be maintained with the student actlvity records.

Further, all money turned over as student activity recelpts should be eligibfe
student activity receipts and should be deposited separately based on the
revenue source, Each deposit should be traceable back to pre-numbered
receipts, tickets, or attendance logs.

. Improve Controls over Disbursements and Travel

Applicable DESE Guideline Step: 3.A, 5.A, 7.A

During testing of disbursements, the following issues were noted:

e Disbursements without documented authorization from the advisor or student

representative.
o Disbursements with no approval signature from the Principal.
¢ Checks that had not been signed.
« |neligible activities noted.
s No travel policy.
 Field trips approved by an administrative employee, not the Principal.

¢ Statement of final accountability for field trip not signed by both the advisor and

the Principal.

N



o The statement of final accountability for one travel selection did not contain
detall for the purpose of the field trip.

Recommendation
The District should implement policies and procedures, including periodic

monitoring of transactions, to address the issues noted above which will improve
controls over dishursements and reduce risk in this area.
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MELANSON

ACCOUNTANTS « ALDITORS

10 New England Business

Center Dr. « Suite 107
Andaover, MA 01810
{978)749-0005
melansonheath.com

Additional Offices:

Mashua, NH

Manchester, NH
Greenlield, MA

Ellsworth, ME
INDEPENDENT ACCOUNTANTS’ REPORT ON APPLYING

AGREED-UPON PROCEDURES OVER COMPLIANCE APPLICABLE
TO MASSACHUSETTS SCHOOL DISTRICTS'
END-OF-YEAR FINANCIAL REPORT

To the School Committee
Wachusett Regional School District

We have performed the procedures enumerated below, which were agreed to by the
management of the Wachusett Regional School District (the District) solely to assist the District
and the Massachusetts Department of Elementary and Secondary Education (DESE) evaluate
the District's assertion that it has complied with the DESE requirements applicable to the
preparation and filing of a Massachusetts School Districts’ End-of-Year Financial Report. The
District’s management is responsible for the End-of-Year Financial Report. This agreed-upon
procedures engagement was conducted In accordance with attestation standards established
by the American Institute of Certified Public Accountants, The sufficlency of these procedures is
solely the responsibllity of those parties specified in this report. Consequently, we make no
representation regarding the sufficiency of the procedures described below for the purpose for
which this report has been requested or for any other purpose.

We performed the procedures specified in the Massachusetts Department of Elementary and
Secondary Education’s Compliance Supplement for Massachusetts School Districts Agreed Upon
Procedures Engagements to the End-of-Year Financial Report prepared by the District for the
fiscal year ended June 30, 2019. We found no instances of noncompliance in applying these
agreed-upon procedures.

We were not engaged to, and did net, conduct an examination, the objective of which would be
the expression of an opinion on the End-of-Year Financial Report. Accordingly, we do not
express such an opinion. Had we performed additional procedures, other matters might have
come to our attention that would have been reparted to you.

T3



This report Is intended solely for the information and use of the District and the DESE and is not
intended ta be and should not be used by anyone other than these specified parties. However,
this report is @ matter of public record and its distribution is not limited.

Melanson Heath
April 13, 2020

it
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPQRTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Independent Auditars’ Report

To the School Committee
Wachusett Reglonal School District

We have audited, in accordance with the auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States, the
financial statements of the governmental activities, the major fund, and the aggregate
remaining fund information of the Wachusett Regional School District (the District), as of
and for the year ended June 30, 2019, and the related notes to the financial statements,
which collectivaly comprise the District’s basic financial statements, and have issued our
report thereon dated June 30, 2020.

internal Control Over Financial Reparting

in planning and performing our audit of the financial statements, we considered the
District’s internal control over financial reparting (internal control} to determine the audit
procedures that are appropriate In the circumstances for the purpose of expressing our
apinions on the financial statements, but not for the purpose of expressing an apinion on
the effectiveness of the District's internal control, Accordingly, we do not express an
opinion on the effectiveness of the District’s internal control,



A deficiency In Internal controf exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, misstatements on a timely basis, A materiof
weakness is a deficiency, or a combination of deficiencies, in internal control, such that
there is a reasonable possibility that a material misstatement of the entity's financial
statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that Is less
severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these limitations,
during our audit we did not identify any deficiencies in internal control that we consider to
be material weaknesses. However, material weaknesses may exist that have not been
identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financlal statements
are free from materlal misstatement, we performed tests’ of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an apinion. The results of
our tests disclosed no instances of noncompliance or other matters that is required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpase of this report Is solely to describe the scope of our testing of internal cantrol
and compHance and the results of that testing, and not to provide an opinion on the
effectiveness of the entity’s internal control or on compliance. This report is an integral part
of an audit performed in accordance with Government Auditing Standards in considering
the entity's internal control and compliance. Accardingly, this communication is not suitable
for any other purpose.

Mol oo Hootd,

June 30, 2020

ma
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REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM, REPORT ON
INTERNAL CONTROL OVER COMPLIANCE, AND REPORT ON 5CHEDULE OF
EXPENDITURES OF FEDERAL AWARDS REQUIRED BY THE UNIFORM GUIDANCE

Independent Auditors’ Report

To the School Committee
Wachusett Regional School District

Report on Compliance for Each Major Federal Program

We have audited the Wachusett Regional School District’s {the District} compliance with the
types of compliance reguirernents described in the OMB Compliance Supplement that could
have a direct and material effect on each of School District 's major federal programs for the
year ended June 30, 2019, The District’s major federal programs are identified in the
Summary of Auditors’ Resuits section of the accompanying schedule of findings and
guestioned costs.

Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terms
and conditions of its federal awards applicabie to its federal programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of the District's major
federal programs based on our audit of the types of compliance requirements referred to
above. We conducted our audit of compliance in accordance with auditing standards
generally accepted In the United States of America; the standards applicable to financial



audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States; and the audit requirements of Title 2 U.S. Code of Federal Requlations
(CFR) Part 200, Uniform Administrative Requirements, Cost Principles, ond Audit
Requirements for Federal Awards (Uniform Guidance}. Those standards and the Uniform
Guidance require that we plan and perform the audit to ohtain reasonable assurance about
whether noncompllance with the types of compliance requirements referred to above that
could have a direct and material effect on a major federal program occurred. An audit
includes examining, on a test basis, evidence about the District’s compliance with those
requirements and performing such other procedures as we considered necessary in the
circumstances,

We belleve that our audit provides a reasonable basis for our opinion on compliance for
each major federal program. However, our audlt does not provide a legal determination of
the s compliance.

Opinion on Each Major Federal Program

In our opinion, the District complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its
major federal programs for the year ended June 30, 2015.

Report on Internal Control Over Compliance

Management of the District is responsible for establishing and maintaining effective internal
control aver compliance with the types of compliance requirements referred to above. In
planning and performing our audit of compliance, we considered the District's Internal
control over compliance with the types of requirements that could have a direct and
material effect on each major federal program to determine the auditing procedures that
are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on internal control over
compilance in accordance with the Uniform Guidance, but not for the purpose of expressing
an opinion on the effectiveness of internal control over compliance. Accordingly, we do not
express an opinion an the effectiveness of the District’s internal control over compliance.

A deficiency in internal control over compifance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with
a type of compliance requirement of a federal program on a timely basis. A materiol
weakness in internal control over compliance is a deficiency, or combination of deficiencies,
in internal control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in interno!
control over compliance is a deficiency, or a combination of deficienclas, in internal control
over compliance with a type of compliance requirement of a federal program that is less
severe than a material weakness in internal control over compliance, yet important enough
to merit attention by those charged with governance,

4



Our cansideration of internal control over compliance was for the limited purpose described
in the first paragraph of this section and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant
deficiencies. We did not identify any deficiencles in Internal control over campliance that
we conslder to be material weaknesses. However, material weaknesses may exist that have
not been identifled.

Purpose of This Report

The purpose of this report on Internal control over compliance is solely to describe the
scope of our testing of internal control aver compliance and the results of that testing based
on the requirements of the Uniform Guidance, Accordingly, this report is not suitable for
any other purpose.

Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

We have audited the financial statements of the governmental activities, the major fund,
and the aggregate remaining fund information of the District as of and for the year ended
June 30, 2019, and the related notes to the financial staterents, which collectively
comprise the 's basic financial statements. We Issued our report thereon dated June 30,
2020, which contained unmodified opinions on those financial statements. Our audlt was
conducted for the purpose of forming apinions on the financial statements that collectively
comprise the basic financial statements. The accompanying schedule of expenditures of
federal awards is presented for purposes of additional analysis as required by the Uniform
Guidance and Is not a required part of the basic financial statements. Such information Is
the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the basic financial statements.
The informatlon has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare
the basic financial statements or to the basic financlal statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the schedule of expenditure of federal awards is
fairly stated in all material respects in relation to the basic financial statements as a whole.

June 30, 2020

-~



WACHUSETT REGIONAL SCHODL DISTRICT

Scheduls of Expandilures of Fader| Awards

For the Year Ended June 30, 2019

Federa] Agency

Clyster

Eedaral Office
Pass through Agoncy
Program Tilia

U.S. Bepatmentof Agrleuliure

Child Nutrition Cluster

Food and Nejdilon Servica

Passod Through Massachusalis Depariment of Elamentery
and Soeondary Education:
School Breakfast Program
National School Lunch Program « Cash Assistance
Matlonal School Lunch Program - Non-Cash Assistance

Tota! Child Nutrllion Clusiar
Tolal LS. Dapariment of Agriculiure

us ent of Education

Qffice of Elempntary and Sscondary Eduestion

Passed Throuph Massachuselis Dapariment of Elementary
and Secondary Education:
Titla | Grants 1o Local Educationat Agencles
Titte { Grants to Local Educational Agencles

Total Tille | Granls o Locol Educational Agencies
English Langunge Acquisilion - Grants to States
English Language Acquisilion - Granls to States
Total English Language Acquisilion - Grants lo Stales Clusler
Supporing Efeclive Instruclion Stata Granls
Supporling Effective Instruction State Grants
Tolal Supposing Effactive tnatruclion State Granls

Student Suppert and Academic Enrichment Program

Special Educallon Cluster
Oflice of Spaclal Educalion and Behablialiva Sewvices

Passed Thraugh Masseehusolls Depariment of Elamordary
and Secontfary Education:
Spectal Education - Granls io Slates
Special Education - Grants lo Siates
Specla) Education - Preschool Granls
Tolsl Speclal Educatlon Clustar

Tolal U5, Depanmsant of Education

Tola) Federal Expendituras

The accompanying noles are an Integral par of this schadule.

Pass through
Identilylng
Number

1413441
14-13441
14-1344

3056.140424-2019-0775
305-140424-2018-0775

180-151761-2019-0775
180-151761.2018-0775

140-148535-2019-0775
140-148535-2013.0775

309-146866-2018-0775

240-146359-2009-0775

240-146359-2018-0775
£62-233257-2018-0680

Fedaral
CFDA

Number

10,553
10,555
10,555

84.010
84.010

84.365
84.365

84,367
84,307

84.424

84,027

84,027
84,173

H

$

Fagare
Expenditures

31,508
510,256
127,400

_6hget

660,584

235,544
o213

245817

15,204
— 835

21,580

65,550
52,588

148,138

30,734

1,627,013

190,796

59,598
8740

2,293,677

2.853,241
o e b



WACHUSETT REGIONAL SCHOOL DISTRICT

Notes to the Schedule of Expenditures of Faderal Awards

Far the Year Ended June 30, 2019

Note 1, Basis of Presentation

The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the
federal award actlvity of the District under programs of the federal government for the year
ended June 30, 2019. The infarmation in this schedule is presented In accordance with the
requirements of Title 2 US. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance]. Because the Schedule presents only a selected portion of the
operations of the District, it is not intended to and does not present the financial position,
changes in net position or cash flows of the District.

Note 2. Summary of Significant Accounting Policies

¢ Expenditures reported on the Schedule are reported on the modified accrual basis of
accounting, Such expenditures are recognized following the cost principles contained in
the Uniform Guidance, wherein certaln types of expenditures are not allowable or are
limited to reimbursement,

» The amounts reported for the Natlonal School Lunch Program — Non-Cash Asslstance
represent the fair value of commoditias provided by the Commonwealth.

s The District has elected not to use the 10-percent de minimis indirect cost rate as
allowed under the Uniform Guidance.

Note 3. Subrecipients

Of the federal expenditures presented in the Schedule, the District did not provide federal
awards to subrecipients.

™



WACHUSETT REGIONAL SCHOOL DISTRICT

Schedule of Findings and Questioned Costs

For the Year Ended June 30, 2019

SECTION I - SUMMARY OF AUDITORS’ RESULTS
Financial Statements

Type of auditors’ report issued:

Internal control over financial reporting:

¢ Material weakness(es) identified?

= Significant deficiencies Identified?

Noncompllance material to financial staterments noted?
Federal Awards

Internal control over major programs:

o Material weakness(es) identified?

+ Sipnificant deficlencles Identifled?

Type of auditors’ report issued on compllance for
major programs:

Any audft findings disclosed that are
required to be reparted in aceordance with
2 CFR 200.516(a)?

Identiflcation of major programs:

Unmodified

—_yes X_no

—___yes X _ none reported

. yes X_. no

— YES X no

o yes _X__ none reported
Unmodified

—yes X_ no

CFDA Number{s) Name of Federal Program or Cluster
84.027 Special Education Cluster

Dollar threshold used to distinguish

between type A and type B programs: $750,000

Auditee qualified as low-risk auditee? ___vyes X _ne



SECTION Il - FINANCIAL STATEMENT FINDINGS

None,

SECTION lE - FEDERAL AWARDS FINDINGS AND QUESTIONED COSTS

None.

SECTION IV - SCHEDULE OF PRIOR YEAR FINDINGS

Einding/ Noncompliance

Finding # Program
2018-001 All Federal |
Programs |

| Imprave Contrals Over Financial
Reporting

2018-002 | All Federal
Programs

Improve Controls Over Dfsbursements

2018-003 ! All Federal
Programs

L
i
1
i
i
1
B

poeee

- Improve Controls Over Recelpts

.
i

' 2018-004 All Federal
Programs

Document Policies and Procedures Over
* Federal Awards

I Current Year i

{
t

Status

Satisfactorily
Resolved

Sétisfactorily
Resalved

Satlsfactorily l
Resolved |
I
Satlsfactorlly '
Resolved
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September 30, 2020
For Immediate Release

For Further information, contact;
Jim Dunbar
District Treasurer
1745 Main Strest
Jefferson, MA 01522

Wachusett Regiona! School District, MA $4,145,000 General
Obligation Bonds Net 0.695%; Refunding Saves $676,357

Jim Dunbar, District Treasurer, announced that the District recelvad compelitive blds
from bond underwriters on Waednesday, Seplember 30, 2020 for a $4,145,000, 9-year slata
qualified general obligation bond issue. Roosevelt & Cross, Inc. was the winning bidder on the
Bonds with an average Interest rale of 0.895%. The District raceived a total of 2 bids on the
Bonds. Bond proceads will be used to refund a portion of the Districl's August 15, 2008, October
15, 2009 and January 27, 2011 bond Issues, gensrating total savings of $676,357 over the
remaining life of the refunded bonds,

Prior to the sale Moody's Investors Service, a municipal credit rating agency, affirmed
the Town's ‘A2’ underlying bond raling. The rating agency cited the District's sizeable tax base
of member towns, above average resldent and waalih income levels, and low debt burden as
positive cradit factors, Furthermore, Moady's assigned the ‘Aa2' enhanced raling {0 the Bonds
as debt service is secured by the State Qualified Bond Act local state ald intercept program,

The bids for the Bonds were accepted at Ihe offices of the District's Financial Advisor,
Hilllop Securltias Inc., at 54 Canal Stree! in Boston, Massachusells,

-end-



PARITY Result Screen Page 1 0f |

{11:30:46 a.m. EDST ] Upcoming Calendar | overview | Compare | summary |
Bid Results

Wachusett Reg SD
$4,180,000 General Obligation State Qualified Refunding Bonds

The following bids ware submitted using PARITY® and displayed ranked by lowest TIC.
Click on the name of each hidder 1o sea the respeclive bids,

Bid Award] Bldder Nama TIC |
[0 |Rooseveit & Cross, In,  [0.695574
0 [Robart ] . Inc 10.791447

“Awarding the Bonds to a spacific bidder will provide you with the Reofering Prices and Yields,

© 18812002 |-Doal LLC, All righls reserved, Tiptemarky

https:/lwww.newissuehome.i-dea!.comiParity/aspfmain.asp?ﬁ'ameacomcm&page#paﬁw&.. 9/30/2020



Certifi f Awa

I, the District Treasurer of the Wachusett Regional School District, Massachusetts,
hereby award the $4,145,000 General Obligation State Qualified School Refunding Bonds dated
October 22, 2020 (the “Bonds™) to the bidder submitting the bid attached hereto in accordance
with the tzrms set forth in the attached bid and in the Notice of Saie dated September 23, 2020,
relating to the Bonds subject to the approval of this award by the Wachusett Regional School
District School Caommittee,

Date: September 30, 2020 %‘-‘& Q— ‘ l"“A"“‘-‘
Disfsfct Tresgirer

£37269173v.1
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Submitted July 31, 2020

Michelle Brennan, Chair, Board of Trustees

Michelle Paranto, Executive Director
parantom@sizerschool.org

Frederick Randall, Principal
randallf@sizerschool.org

500 Rindge Road | Fitchburg, MA 01420 | Phone; (978) 345-2701 | Fax: (978) 345-9127
E-mail: info@SizerSchool.org | Website: www.SizerSchool.org
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Introduction to the School

Name of School: Sizer School, a North Central Charter Essential School

Type of Charter

{Commonwealth or Horace
Mann)

Commonwealth

Location of School
(Municipality)

500 Rindge Road
Fitchburg, MA

Chartered Districts

Ashburnham-Westminster,
Clinton, Fitchburg, Gardner,
Leominster, Lunenburg,
Nashoba Regional (Lancaster,

Regional or Non-Regional Regional in Region Bolton & Stow), North
. . Middlesex (Pepperell, Ashby &
(’f apphcable) Townsend}, Wachusett
{Holden, Paxton, Princeton,
Rutiand, Sterling)
Year(s) the Charter
Year Opened 2002 was Renewed 2007, 2012 & 2017
(if applicable)
Maximum Enrollment 400 Enrollment as of 390
07/13/2020
Chartered Grade Span 7-12 Current Grade Span 7-12
Number of Instructional Days per
School Year (as stated in the 180
charter)
Final Number of Instructional Students on
Days during 2019-2020 School Waitlist as of 22
117 in person
Year . 07/13/2020
Report the number of “in person” days 63 remote fearning
separately from the number of “remote | 180 Total
learning” days. {e.g.124 in person days;
56 remote days)
school Hours Age of School as of
7:55a-2:45p 2019-2020 School 18 years

Year

Mission Statement:

Sizer School, a North Central Charter Essential School, is a public school where students are known
personally, challenged intellectually, and participate actively in their learning. Guided by its
commitment to diversity and inclusiveness, the school seeks to send graduates into the world who

THINK for themselves, CARE about others, and ACT creatively and responsibly.

Sizer School 2019-20 Annual Report




Letter from the Chair of the
SIZER SCHOOL Board of Trustees

)SIZER

o P e A North Central Charter Essential Schoot
July 22, 2020 STHINK *CARE ®ACT
7

Jeffrey C. Riley

Massachusetts Department of Elementary and Secondary Education
Office of Charter Schools and School Redesign

75 Pleasant Street

Malden, MA 02148

Dear Commissioner Riley,

The Board of Trustees of Sizer School, a North Central Charter Essential School, is pleased to submit its
2019-2020 Annual Report for review. |t has been a year filled with challenge and opportunity. Qur
students have distinguished themselves in the classrooms and on the playing fields. Our athietes
distinguish themselves by setting new records and our Advanced Placement program continues to grow.
Sizer fosters a love of the arts with thriving theater and music programs. College acceptance continues
to be strong; we have thirty-five juniors and seniors in the Early College program as well as many Dual
Enroliment program participants.

Sizer's eighteenth year has been a busy one. We began work on the first set of goals in our new strategic
plan. Our leadership team attended “The Reckoning: A Deep Dive into Diversity, Inclusion and Equity.”
After a lengthy and thoughtful search, we hired a new Executive Director. We began planning for the
pandemic as soon as information became available. We closed Sizer before we were required to
because our students come from so many different sending districts. We had students clean out their
lockers and sent them home with their Chromebooks. They were well positioned for remote learning
when it was mandated.

Our mission of THINK CARE ACT was never stronger in our community than during this pandemic, Our
Food Pantry continued to feed families by making home deliveries. Our staff and Board helped create a
memorable senior week delivering surprises daily to each graduate. The willingness of each and every
person involved in Sizer to be flexible and to do everything necessary to ensure student safety and
success speaks to who we are as a school.

it is with gratitude and pride | send this report.
Sincerely,

Michelle A. Bre/nd:an

Chair, Sizer School Board of Trustees

Sizer School 2019-20 Annual Report




School Performance and Program Implementation

Mission and Key Design Elements

Sizer School is an Essential School designed and governed by the Ten Common Principles found in
Appendix E. Each year, as Sizer monitors progress and adjusts its educational program for the best
success of its students, we are guided by these principles. For the 2019-2020 school year, Sizer
addressed many areas, with focus on the following:

1. Curriculum, Instruction, and Assessment: Sizer teachers and staff this year continued working on
curriculum design using the Understanding by Design process. Focus this year included developing
summative assessments for each unit’s learning goals. Teachers worked within their departments to
document this work in our curriculum mapping software Rubicon Atlas. Teachers were trained in how o
further populate the Understanding by Design templates in the ATLAS software and connect templates
to their Google classrooms.

2. Data: Sizer introduced the iReady Reading and Mathematics Diagnostic Test for all students in grades
7 through 10. Every mathematics, ELA, reading, ELL, and special educator received training from iReady
in how to administer the test and review the results with students. In addition, all teachers were trained
in how to interpret student iReady results. Data Team Meetings with teachers, department leaders,
special educators, and interventionists were held to discuss implementing supports for every student
identified as being at risk of needing Tier 3 supports. Solutions were implemented on a case-by-case
basis.

3. Advisory: Knowing students well is one of Sizer’s hallmarks. During remote learning, our Advisory
program was a crucial factor in maintaining student engagement and conducting outreach to families.
Advisors and the Student Services Team were in regular contact to ensure no students were missed or
dropped from school activities. During the 2019-2020 school year, Sizer School created an Advisory
Subject Area Leader (teacher leadership) position to prioritize the ongoing development of our Advisory
programs,

4. New Teacher Induction and Support: Sizer had a small cohort of new teachers this year, and the New
Teacher Mentor was able to offer the teachers more individualized support. New teachers were able to
observe more experienced teachers’ classroams, host teacher and administrative visits to their
classrooms for feedback, receive individual support for classroom management strategies, and review
and revise previously developed curriculum units for their courses in the ATLAS system. Additionally,
beginning in the Fall semester, new teachers received weekly 30-minute one-on-one meetings for lesson
planning and curriculum review.

5. Food Pantry: The Sizer School Food Pantry supported 20 Sizer families with Thanksgiving Dinner
baskets in November and 50 students and siblings with holiday gifts via the Sizer Elves program. In
addition, for the 15-week period from March 13th to the close of school, we were able to support
approximately 30 families in various capacities: “grab and go” bags available to students on the 13th to
take home as school closed; weekly delivery of groceries and toiletries (Fitchburg, Dunstable,
winchendon, and Gardner); meal deliveries provided by Dining-In catering; outreach and support
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connecting families to additional stabilization resources (United Way emergency housing fund, Ginny's
Food Pantry, Department of Transitional Assistance, MOC); and collaboration with families in support of
student’s IDP. In addition, we were able to provide all families that access the food pantry (and
additional students as well}) with enrichment activities to help students cope and keep their minds busy
and engaged.

Amendments to the Charter

S et “.Pendingor
B -:-_D?_te. e Amendment Requested ‘Approved?
y-law Amendment refme the composition of
Submitted | the executive committee and revise the use of Approved
Feb. 12, 2020 prenouns to be gender neutral, in addition to March 30, 2020
other minor adjustments.

Access and Equity

The Massachusetts Department of Elementary & Secondary Education (DESE} 2018-2019 Student
Discipline Data Report for Sizer School, A North Central Charter Essential School, can be found at:

http://profiles.doe.mass.edu/ssdr/default.aspxPorgcode=047400008.0rgtypecade=58=04740000&

Sizer continues to work on reducing its use of out-of-school suspensions for Hispanic/Latino students.
Hispanic/Latino students continue to be disproportionately suspended from Sizer School, but efforts
have been made to help reduce this. We recognize that work is still needed ta bring all subgroups into
proportion within the Sizer School community. In fact, Sizer recently developed a five-year strategic plan
for the school with one of the facus items being this very matter.

Sizer has a goal of reducing disciplinary rates overall and to have gaps between subgroups reduced by at
least half by June 2024. Sizer School's approach will remain true to Sizer's mission of Think, Care, Act
and maintain a commitment to equity, diversity, and inclusiveness. The Sizer community identified
cultural competency work as a priority in its Strategic Plan. We began this work in earnest this year by
developing a work study group and researching outside providers and training opportunities. The
closure of schools due to COVID-19 interrupted this work, but these efforts and values are still a priority
for our school community. The continued focus on developing cultural competency will help ensure our
goal of providing quality instruction in the classroom and building relationships ameng staff and
students who are of different cultural backgrounds with diverse identities. This spring, school
administrators participated in the DESE “Rethinking Discipline” professional development workshops
and participated in the Equity and Critical Hope Webinar on May 22, 2020. The information taken from
these opportunities was disseminated among administrators and the Student Services Team (S5T) to
brainstorm changes for the 2020-2021 school year.

The Dean of School Culture’s office also saw major shifts within the team this year with a new Dean,
Assistant Dean, and 55T Paraprofessional who supports the Dean’s office and student discipline. Over
the last few years, Sizer has shifted the response to disciplinary issues from out-of-the-class referrals to
student services responding to the classrooms to increase “in the moment” behavioral support. The
intent of this change was to keep students in classrooms as much as possible and maximize learning
time. This was the first year as well in which we had three employees on our Student Services Team
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dedicated to students’ disciplinary needs and responses. Because of this, we were able to utilize the use
of in-school suspensions more often rather than out-of-school suspensions, There is a noticeable shift in
the 2019-2020 discipline data because of these changes which allowed our students to stay in school
and work with adults to build relationships and talk through situations as they occurred. Sizer also used
this time in school to run mediations between students that were in conflict for restarative purposes.
Sizer will continue to work on reducing the use of suspension of any type and will work toward
alternatives and rethinking what we can do to address disciplinary issues,

Sizer continues to partner with many community agencies to allow for mental health services for
students to occur in collaboration with the school. Maore than 10% of Sizer’s population receives school-
based therapy services because of these partnerships. Sizer continues to implement its system of
restorative justice for more serious behavioral offenses. Examples of these practices include restorative
conferencing, mediation, and restitution.

Sizer has moved its peer mediation program entirely in-house with support from an outside provider.
This was the second year of this program [iving solely in our school. This has allowed more frequent
access to mediation services and more consistency in the use of mediation. Through our partnership
with MS| (Mediation Services of North Central Mass, Inc.}, we were also able to provide weekly lessons
to all students and teachers on conflict resolution and communication within our advisory groups. Sizer
will continue to use this resource with MSI and plans on growing this resource for 2020-2021. Sizer and
MS! are also working on ways to use mediation remotely because of COVID-19 and to develop
informational videos to share with our greater community to continue using restorative practices and
expand on their importance within our school.

Going into the 2020-2021 school year, Sizer will continue to have our strategic plan be the driving force
for what work needs to be done to reduce disproportions among subgroups for hetter equity for our
school. Sizer will focus on the following to maintain progress in the areas mentioned above:

Data

* Continue to conduct classroom observations to gather more data about any potential
disproportionality in the frequency and severity of classroom-based disciplinary practices;

+ ldentify key levers and areas for continued professional development and growth around equity
and cultural competence using data gathered from the equity audit and classroom observations
from last school year and this school year;

e Continue to review climate survey data as part of overall data review;

¢ Continue to monitor and respond to discipline data and review discipline practice as it relates to
overall disparities; and

e [ncrease efficiency of Tier 1, 2, and 3 interventions by clarifying processes and tools for progress
monitoring, including use of internal and external data sources with the clear focus on
disaggregated subgroups throughout. Sizer School will implement internal norm-referenced
testing and curriculum for remediation and progress monitoring and will continue to monitor
student progress data and student needs to inform program offerings, teacher support, and
professional development.

Community and Relationships
e Reach out to community groups and cultural centers in the area to build a stronger bond with
minority communities in the region;
» Continue to build relationships among families, students, staff, and community groups;
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e Continue to utilize restorative practices and opportunities to allow our students to make it right
with those they impact within our community to build meaningful relationships and to learn and
grow as members of a community;

e Continue to expand upon our peer mediation program by having a second staff member help
run the program for the 2020-2021 school year and train additional staff in mediation as
another resource the school can use to use restorative practices in hopes of reducing
disciplinary consequences; and

e Puttogether a student committee to discuss what reform(s) need to happen for discipline to
help reduce disproportionalities among subgroups. This could also potentially bring in families
so we can build relationships as a community and make the necessary changes to better our
school for all students.

School Culture

¢ Review school policies and procedures with a diversity and equity lens;

e Offer training and support for staff, students, families, and board members around equity,
diversity, and inclusiveness; and

e Teaching and learning opportunities will be expanded for all students by first identifying and
creating social emotional advisory curriculum at all grade levels. Social and emotional learning
training will be provided to all support staff, students, families, and board members on
implementation of these methods to help it live within the culture of our school in all areas.

All Students 382 39 29 8.4 0.3
English Learner 5

Economicaily 155 25 5.2 12.3 o]

Disadvantaged

Students with Disabilities 95 18 6.3 16.8 i1
High Needs 208 34 4.8 13.5 0.5
Female 177 10 0.6 5.1 0

Male 203 28 4.9 10.8 0.5
American Indian or Alaska 1

Native

Asian 5

African American/Black 25 4 0 ] ]

Hispanic/Latino 89 18 8.7 18 11
Multi-race, Non- 9 2

Hispanic/latino

Native Hawaiian or Pacific 1

Islander

White 252 14 1.2 4.4 0
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Student Performance

A. The Massachusetts Department of Elementary & Secondary Education 2019 Report Card for Sizer
School, A North Central Charter Essential School, can he found at:

http://reportcards.doe.mass.eduy/2019/DistriciReportcard /04740000

B. Sizer School supports the achievement of all students and is committed to developing students who
are skilled academically and prepared for the ever-changing demands of postsecondary education.

Overall classification Not requiring assistance or intervention
Reason for classification Moderate progress toward targets
Progress toward improvement targets 41%

Accountability percentile 46%

During the 2019-2020 school year, Sizer continued to utilize iReady assessments and analyzed the data
and program trends to support individual growth. This will continue for the 2020-2021 school year.

Program Delivery

ASCD Activate Professional Learning Platform

During the 2019-20 year, as a part of professional development, all staff members, including teachers
and paraprofessionals, were given access to and training in how to use the ASCD Activate Professional
Learning Platform. Along with this, all staff participated as a group in a five-part online ASCD class on
classroom management titled, Managing Challenging Behaviors.

Advanced Placement Courses
In addition to Sizer's established Dual Enrollment Program and Early College High School partnership
with Fitchburg State University, Sizer continued offering Advanced Placement® (AP®) courses.

This year’s AP courses were English Literature and Composition {offered yearly), Human Geography
{offered every other year) and Environmental Science (offered every other year). In addition, two of our
AP teachers worked as readers for AP tests in June.

Sizer School students compieted AP Exams in three subject areas and performed extremely well.
s AP Literature & Composition exam: 50% of our students passed the exam.
¢+ AP Human Geography exam: 64.7% scored three or higher, a score 5.8% above the global
average. Eight out of seventeen students attained perfect scores.
s AP Environmental Science exam: 50% of our students scored a 3 or higher on the exam.
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Digital Literacy
Sizer continues our commitment to digital literacy and computer science education. As part of the new

teacher induction program, teachers receive training on Google Classroom. In addition, as Google
introduces new features, veteran teachers pilot the features and share them with the Subject Area
Teams if they are worthwhile. This year, we saw a significant increase in the use of a common rubric
developed by the ELA team for use with Google Classroom.

Sizer was well positioned to implement remote learning in the spring. Being a one-to-one Chromebook
school, all students were used to using Google Classroom, and one hundred percent of our teachers
were able to deliver online assignments using it. In addition, Sizer adopted a digital portfolio process for
students to reflect on and share their learning with their Advisors. Sizer will continue its work with
developing assessment methods and teaching digital citizenship to improve academic integrity in online
environments.

Instructional Methods

During the 2019-2020 school year, Sizer continued to focus on unifying common best instructional
practices in classrooms. Work continued on developing and using essential questions linked to
standards, using a school-wide blackboard configuration to articulate agendas, learning goals and “do-
now’s” for each class session. Teachers also continued to work within subject areas to improve common
instructional practices. With a relatively young science team this year, professional development was
devoted to training teachers in using an Inguiry Science Model where students designed and reported
on their own experiments. The Social Studies Department continued to vertically align graphic
organizers to help students with information literacy and reading primary documents. The Math
Department continued their work in integrating technology. Training in using math fonts in Google
Classroom was held. They also began using the DESE CURATE site for evaluating and selecting high-
quality instructional materials. They began piloting a few in the early spring. The ELA team began work
on adopting and using a single point rubric in their teaching practice. In addition, Teachers were trained
in how to use iReady data in Reading and Math to create more differentiated and personalized learning
materials.

Assessment Methods

Sizer continues to use a variety of formal and informal methods for assessing student progress, ranging
from traditional tests and quizzes to more authentic assessments. These methods include project-based
assessments, structured seminars, assessed discussions, and portfolio assessment. In addition to
introducing the iReady assessments in Reading and Math, Sizer created and administered mid-year
benchmark exams in science. The exams were given to our 8th grade science and 10th grade physics
classes to assess progress on the state frameworks. The ELA team reviewed and began incorporating
single point rubrics to assess student writing. During remote learning, Sizer was still able to have
students participate in an End-of-Year Portfolio. This year, students created and presented digital
portfolios focused on the learning they did during the school building closure. Focus was on using
diagnostic and formative assessments to track student progress.

End-of-Year Exhibitions and Performances

End-of-year exhibitions and performances are a core component of Sizer School and a chance for
students to publicly demonstrate what they have learned. Every student participates in one at the end
of the year. Changes in this year’s program were due to Remote Learning and impacted grades seven
through eleven. Students completed and shared their portfolios virtually via web conferencing software
or through the interactive features of Google Classroom. In rare cases, for students not engaging with
digital/virtual content, they completed a portfolio on paper or via phone.
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Supports for Diverse Learners

Sizer utilizes a multidimensional approach to support students with diverse needs, including students
who benefit from a range of instructional strategies, those who benefit from organizational skill
building, and those who struggle with emotional and behavioral challenges. Learning Specialists partner
with general education teachers to integrate and implement effective practices for unique learning
needs in an inclusion model. Paraprofessionals are partnered with each Learning Specialist to provide
academic and behavioral support and coaching. Within the inclusion setting, Sizer utilizes academic
support and coaching classes, math and reading interventions, and targeted accommeodations to provide
successful access to challenging curriculum.

Sizer is beginning the third year of a program for students who struggle with emotional and behavioral
needs. The Bridges Program is designed to support students across grade levels that benefit from
intensive intervention outside of the inclusion setting for various portions of their day with a goal to
provide a safe place for de-escalation strategies and strengthening coping skills until students are able to
return to the inclusion setting. Sizer continues to partner with families to understand and develop the
most effective instructional strategies for individual students.

Social, Emotional, and Health Needs

Sizer School welcomes and is committed to supporting students with diverse needs. At the core of
relationship building with students is the training of Advisors. Advisors receive training, resources, and
support from the Student Support Team (S5T) to ensure student success and facilitate conflict
resolution,

Sizer has continually developed the Student Support Team, which currently includes a Dean of School
Culture, Assistant Dean, School Adjustment Counselor, two Guidance Counselors, a School Psychologist,
School Nurse, and an Administrative Assistant. S5T works closely with the Director of Specialized
Services to support students and offer targeted services for social, emotional and health needs. The
team meets weekly to discuss concerns related to attendance, medical needs, and the overall
monitoring of high-needs students. Informal meetings take place at a greater frequency as required.

Many counselors coordinate directly with Sizer to service their students in the school setting every
week. This allows for greater consistency in care and allows counselor access to the school adults who
work with and see the students regularly. Sizer also provides a variety of social skill groups conducted by
our counseling staff or the speech/language pathologist. These groups allow students to work on
common goals and develop social skills in a facilitated, controlled, and supportive setting.

The School Nurse at Sizer works directly with 55T and teaching teams regarding universal precautions
and preventative care as well as implementing and monitoring individual health care plans. She is easily
accessible and highly knowledgeable, is a noticeable presence in the school, and her membership on the
team’s weekly meetings has been highly valuable. The School Nurse works closely with the counseling
team to first provide the medical model of care for some students and then directs care toward
counselors as needed. The model of intervention and care is a collaborative effort between SST and the
Nurse.
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Organizational Structure of the School

There were two major changes to the organizational structure of Sizer School for 2019-2020. Frederick
Randall served as both the Principal and Interim Executive Director, and Linda Tarantino served as the
Director of Academics/Data. Moving forward into 2020-2021, Michelle Paranto, Ed.D. will be assuming
the permanent Executive Director role, and Frederick Randall will serve as the Principal.

Teacher Evaluation

Due to the COVID-19 pandemic, mandatory school closure, and remote learning implementation, the
teacher evaluation process was suspended in mid-March. Administration met with teachers and through
a collaborative process decided that suspending the teacher evaluation process for the school year was
in the best interest of the teachers and the school culture. Sizer plans to reinstate the teacher evaluation
process for the 2020-2021 school year,
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A. UNAUDITED FY20 STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS
(INCOME STATEMENT)

State Tuition 355 4,410,873 4,474,421 63,548 | 101.44%
State Facilities Aid 355 332,990 336,579 3,589 | 101.08%
Federal Grants 265,990 268,706 2,716 | 101.02%
State Grants 40,510 40,185 {325) 99.20%
Private Grants 2,500 2,500 04 100.00%
Nutrition Program - Federal 61,362 61,362 0 100.00%
Nutrition Program - State 1,183 1,184 1 100.08%
Nutrition Program - Meals 28,719 32,976 4,257 114.82%
Nutrition Program - A la Carte 344 478 134 1 139.01%
Student Activities 7,395 6,578 (817) 88.96%
Contribution - In-kind MTRS 1,164,943 1,164,943 01 100.00%
Contribution - In-kind Transportation 226,708 226,708 0) 100.00%
Coniribution - Foundation 334 334 01 100.00%
Medicaid Reimbursement 8,179 8,179 01 100.00%
Interest Income 30,456 28,541 (1,915) 93.71%
Homeless Transportation 1,133 17,908 16,775 1 1580.58%
Athletic Fees 6,895 7,060 165 1 102.39%
0
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Board of Trustees

School Leaders

Student Recruitment

Business & Finance

Human Resources

Legal Services

Info Management & Technology

Development

Cther Administration

6,045 6,045 01 100.00%
30,600 30,100 (500) 98.37%
10,064 8,090 {(1,974) 80.39%
70,345 70,634 289 1 100.41%
31,320 31,659 339 1 101.08%

7,474 3,834 (3,640) 51.29%

134,515 133,354 {1,161) 99.14%
39,059 38,958 (101) 99.74%
183,692 177,207 6,485) 96.47%

Instructional Leadership
Instructional Staff

Other Teaching Services
Professional Development

Guidance, Psychological & Testing

Materials, Equipment & Technology

Health Services
Athletics

Food Services

Student Transportation

Afterschool Program

382,563 379,482 (3.081) 99.19%
2,129,597 2,130,593 996 | 100.05%
250,721 250,721 (0) | 100.00%
17,320 16,500 (820) 95.26%
443,130 439,660 (3,470) 99.22%
116.54%

73,482 67,854 (5,628) | 92.34%
72,987 73,782 795 | 101.09%
109,897 109,893 (4) | 100.00%
399,611 349,592 (50,019) | 87.48%
14,995 14,493 (502)

Facilities Building & Grounds

Utilities

268,582

266,766

(1,816)

99.32%

99,289

86,262

(13,027}

36.88%

Sizer School 2019-20 Annual Report




Facilities Equipment

Networking & Telecommunications

Teacher's Retirement

Fringe Benefits
Insurance (non-employee)

Rental/Lease of Equipment

Rental/Lease of Buildings & Grounds

‘ 9,553 ‘

108.04% ‘

92,76%

1,172,573 1,172,573 (0) | 100.00%
428,691 401,458 (27,233} 93.65%
32,129 32,128 {1) | 100.00%
716 712 4) 99.47%

1 1 0 | 100.00%

B. STATEMENT OF NET ASSETS FOR FY20 {BALANCE SHEET)

ASSETS

Current Assets

CASH - ENTERPRISE 282789
CASH - ENTERPRISE 477141
CASH - ENTERPRISE 764841
CASH - CAPITAL RESERVE 816582
CASH -PETTY CASH

CASH - WORKERS CU 701368468
CD - BAY STATE 11/16/2020

CD - WORKERS CU 12/11/2021

CD - WORKERS CIJ 3/5/2024
RECEIVABLE - MISCELLANEOUS
RECEIVABLE - GRANTS

Total Current Assets

386,539.06
1,154,179.25
23,091.16
102,202.76
1,000.00
192.65
191,484.20
97,847.96
152,499.27
(6.532.38)
6,919.13

2,109,423.06
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Property and Equipment

FA - BUILDING/LEASEHOLD IMPROV
FA AD - BLDG/LEASEHOLD IMPROV
FA - COMPUTER EQUIPMENT

FA AD - COMPUTER EQUIPMENT

FA - FURNITURE & FIXTURES

FA AD - FURNITURE & FIXTURES

FA - OTHER EQUIPMENT

FA AD - OTHER EQUIPMENT

Total Property and Equipment

Other Assets
Total Other Assets

Total Assets

LIABILITIES AND CAPITAL

Current Liabilities

W/H SECTION 125 MDV

W/H SECTION 125 DEPENDENT CARE
ACCRUED PAYROLL

ACCRUED EXPENSES

DEFERRED - GRANT

BUS PASS LIABILITY

Total Current Liabilities
Long-Term Liabilities
Total Long-Term Liabilities

Total Liabilities

Capital

Beginning Balance Equity
RETAINED EARNINGS
Net Income

Total Capital

Total Liabilities & Capital

186,646.84
(51,346.71)
195,587.15
(132,428.50)
131,640.30
(125,522.15)
135,193.47
(106,485.88)

233,284.52

(.00

2,342,707.58
1,989.66
250.00
346,951.05
26,127.14
39,574.25
620.00

415,512.10

0.00

415,512.10
794,990.48
885,638.00
246,567.00

1,927,195.48

2.342,707.58
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C. ApPROVED SCHOOL BUDGET FOR FY21

State Tuition 358 (@ $13,400 4,797,200
State Facilities Aid 358 (@ $938 335,804
Nutrition Program - Federal 95,900
Nutrition Program - State 1,980
Nutrition Program - Meals 41,000
Nutrition Program - A la Carte 600
Contribution - In-kind MTRS 975,000
Contribution - In-kind Transportation 200,000
Medicaid Reimbursement 8,000
Interest Income 17,000
Athletic Fees 14,000
Mise Income 1,000

Board of Trustees 14,000
School Leaders 150,500
Recruitment 8,000
Business & Finance 72,904
Human Resources 32,792
Legal Services 9,000
Info Management & Technology 139,247
Development 51,537

188,524
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Instructional Leadership

Instructional Staff

Other Teaching Services
Professional Development

Guidance, Psychological & Testing

Materials, E

Health Services

Athletics

Food Services

Student Transportation

Afierschool Program

t & Technol

445,724

2,130,914

223,623

6,203

375,842

85,109

85,695

101,790

169,484

242,850

£,000

Facilities Building & Grounds

Utilities

Equipment

Networking & Telecommunications

Teachers’ Retirement

Fringe Benefits

Insurance (non-employee)
Facilities Capital Reserve

Rental/Lease of Equipment

_Rental/Lease of Buildings & Grounds

275,164

102,100

12,600

6,500

975,000

435,021

34,147

104,522

716

1
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FY21 Enrollment Table oo o i n i S Enter Numher Below
Number of students pre-enrolled via March 16, 2020 submission 391
Number of students upon which FY21 budget tuition line is based 358
Number of expected students for FY21 first day of school 390

Please explain any variances: Since March, five students informed us that they were not returning. We
budget conservatively each yvear of 5-10 less than the expected students.

D.  CaPITAL PLAN FOR FY21

Sizer has no planned capital projects at this time.
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APPENDIX A

Accountability Plan Performance for 2019-2020

Faithfulness to Charter

‘Objective: Sizer School students will publicly present their work. {Learning to use ¢
all'students; Student ‘as worker, teacher as'coach; Demon

stration of mastery)’.

Measure: Annually, 95% of Sizer School students will
present their work through end-of-year grade-level
project exhibitions,

Not met
{COVID Related)

Approx 80% of students
participated in end-of-year grade-
level project exhibitions. Due to
COVID-19, it was challenging to get
presentations completed and
scheduled.

Measure: In Sizer's annual Family/Guardian Survey, at
least 80% of families will agree with the statement,
“Sizer School is helping my student learn how to

Question #4 of the 2019-20 survey
reflects that of the 136 of 316
families that responded (23%}

present their work publicly.” Met 33.58% Strongly Agree and {59.7'0%
Agree (total: 93.28%) that Sizer is
helping their students learn to
present their work publicly

Measure: In Sizer's annual Family/Guardian Survey, at Question #5 of the 2019-20 survey

least 80% of families will agree with the statement, of the 136 of 316 families that

“My student’s end-of-year project exhibition responded (23 %) reflects that

demonstrated significant work and learning.” Met 30.16% Strongly Agree and 56.35%

Agree (total: 86.51%} that their
student’s end-of-year project
exhibition demonstrated significant
work and learning.

as'worker,

including compc

Measure: Annually, 100% of graduating seniors will

100% of the graduating seniors

receive an “approaches” or above on their Senior Met received an “approaches” or above

Project. on their Senior Project.

Maeasure: Each year, at least 75% of Sizer Seniors will 100% of the graduating seniors
Met presented at Senior Product night

present at Senior Product night.

{03/13/2020).
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Measure: By the end of the accountabhility cycle, Sizer
School will host at least 25 outside partners and
community members to provide feedback at Senior
Product Night. Year 1 of the accountability cycle, Sizer
would host at least 8 outside partners; Year 2, a
minimum of 12 outside partners; Year 3, a minimum
of 15 outside partners; Year 4, a minimum of 20
cutside partners; and Year 5, a minimum of 25
outside partners.

Met

According to the sign-in sheet
maintained by the Director of
Development and Communication,
Sizer hosted 32 community
partners to provide feedback at
Senior Product Night,

Objective:
Personalization) -

Sizer School will promote and support student growth, (Mission,

Goals apply to all students; =~

Measure: Annually, at least 95% of students will set

100% of students set academic and

academic and personal growth goals with their Met personal growth goals.

Advisars and families.

Measure: At the end of each semester {winter and 91% of students attended the mid-
spring), at least 90% of students will attend a portfolio year portfolio meetings, and 80% of
meeting in which they will engage in formal students attended an end-of-year
conversations and reflections on growth. Partially Met portfolio meeting, Due to COVID-

(COVID Related)

19, it was difficult to get families
already spending too much time on
electronics to also attend these
meetings.

Measure: In Sizer's annual Family/Guardian Survey, at
least 80% of families/guardians will agree with the
statement, “My student has created and shared
meaningful goals for their learning and growth this
year.”

Met

Question #6 of the 2019-20 survey
of the 136 of 316 families that
responded (23%] reflects that
30.60% Strongly Agree and 56.72%
Agree (total: 87.32%) that their
student has created and shared
meaningful goals for their learning
and growth this year.

rsonalization)

Measure: Each year, at least 60% of students will
receive “approaches” or above in advisory.

During COVID-19 as directed by
DESE, we went to Pass/Fail grading.

Met 99% of students earned a Pass
grade.
Measure; Advisors will participate in weekly team Grade level teams met at least 1
planning. Meetings will include a focus on monitoring Met day a week during common

student progress and understanding and supporting
individual students.

planning periods to address student
concerns.
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Objective:

Sizer School will establish and maintain a safe and supportive culture. (A tane of decency and trust) -

Measure: On Sizer's annual Family/Guardian survey, Question #7 of the 2019-20 survey

at least 90% of parents/guardians agree with the of the 136 of 316 families that

statement, “Sizer is a safe and supportive school.” responded (23%) reflects that

Met 58.82% Strongly Agree and 36.03%

Agree (total: 94.85%) that Sizer is a
safe and supportive school.

Measure: On Sizer’s annual Student survey, at least Question #2 of the 2019-20 survey

90% of students agree with the statement, “Sizer is a in which 123 of 358 students {29%)

safe and supportive school.” Met responded, reflects that 36.07%
Strongly Agree and 61.48% Agree
(total: 97.55%) that Sizer is a safe
and supportive school.

Measure: 100% of Sizer students will have accessto a 100% of students had access to the

community-based approach to discipline and conflict Assistant Dean who is trained in a

. Met .

resolution if needed. community-based approach to

discipline and conflict resolution

Dissemination

er School will share its work

?ﬁother'school and districts. (Missmn, a tone of decency andtrust Democracy, a

nd equity)

Measure: In each year of the accountability term, Sizer
will collaborate and/or share best practices around
access and equity through at least one venue with

Sizer's Dean of School Culture
shared all written documents
pertaining to the school's

other districts or schools. These best practices may Met mediation program to assist AMSA
include the following: Sizer's approach to restorative Charter School during a
justice, discipline, mediation, dual enrollment, and presentation on school culture.
support for diverse students.

Sizer School hosted an
Measure: In each year of the accountability term, Sizer informational night for current and
will host at least one event that shares practices around prospective families centered
access and equity, These best practices may include the Met around opportunities for advanced

following: Sizer’'s approach to restorative justice,
discipline, mediation, dual enrollment, and support for
diverse students,

coursework at Sizer School. Topics
covered included dual enrollment,
Advanced Placement coursework
and Early College High School.

Reach Objectives & Measures

“Objective: Sizer school sflident'swill:.'I'hink;:Cé're,"a'rid'3A'c't

‘Democracy,. and equity)

ifter leaving Sizer: {Mission,

r

a tone of decency and trust,

Measure: By the end of year 2 in the charter term, Slzer
will develop an alumni survey and a process to deliver
that survey to alumni. By the end of year 3, at least 40%
of responding alumni will agree with the guestion,
“Sizer School’s mission of Think, Care, Act is still
important/relevant to my life.”

The final question of the Alumni
Survey reflects that 100% of
responding alumni agree with the
question “Sizer School’s mission of
Think, Care, Act is stifl
important/relevant to my life.”

Met
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APPENDIXB
Sizer School Recruitment and Retention Plan

Recruitment Plan
2020-2021

School Name: Sizer School, a North Central Charter Essential School

1:2019-2020 Implementation Summary

1 [n the 2019 2020 schoo] year Sazer School saw an upsurge in outside communaty mterest from
surrounding districts through the implementation of the 2019-2020 Recruitment & Retention Plan as
well as several new efforts to increase community relations via a new hire in October of 2019.

In the 2019-2020 school year, Sizer School experienced a change in the Recruitment and Communication
Coordinator role; Lindsay E. Sauvageau took over the position of the Recruitment and Communication
Coordinator from Sarah A. McLaughlin. Sauvageau continued initiatives started by MclLaughlin to
deepen efforts to reach underrepresented students. The Recruitment & Retention Plan for 2019-2020,
as started by McLaughlin, was rolfed out by Sauvageau with attention paid to advertisement marketing,
sponsorships, and social netwaorking to spread awareness of Sizer School to better reach
underrepresented students. The highlights of these efforts can be seen below.

2. Recruitment efforts to fill vacant seats before the enroliment cutoff of March 1, 2020 saw two new
ELL students join Sizer School in the 2019-2020 school year. Enrollment reports as of June show that
there will be 8 ELL students entering in the fall of 2020: 6 being Spanish speaking, with another
household speaking Portuguese, and another speaking Japanese.

Sizer continues to build relationships with the Hmong community. Sizer hopes to hire a Hmong
translator for recruitment and promotional materials. Once again, Sizer School has been successful in
either meeting or exceeding the comparative index in almost all subgroups. Sizer has met its Gap
Narrowing Target with ELL’s and continues to work toward parity or greater in all demographics and
increasing enrollment of ELL students.

3, Efforts to stay connected with Sizer families have proved successful as 20 new students entering Sizer
in the fall of 2020 between 7" and 8" grade already have siblings attending Sizer School. Demographic
data provided by families in the enrollment process indicate that our incoming class of students as
captured in the October 1, 2019 SIMS reports will meet the Comparison Index (Cl) or school's Gap
Narrowing Targets (GNT). Further discussion with the Department is not needed at this time.

‘Describe the schoo!’s general recruitment activities, i.e. those intended to reach all students.

General Recruitment Activities for 2019-2020:
Advertisement Runs
Advertisements for Sizer School appeared on a local MART public transportation bus from November to
February. This bus traveled throughout the tri-city area covering Leominster, Fitchburg, and Gardner. An
advertisement for Sizer School was featured in the Visit North Central Massachusetts Guide (aka)
Appleseed Country Guide distributed all over Worcester County from February to July, An advertisement
for Sizer School was featured in all Coffee News publications distributed online and in local businesses
throughout the North Central Mass area. Advertisements for Sizer School were featured in the town-
wide editions of The Lunenburg Ledger newspaper in November 2019 & May 2020, which went to all
5,000 homes in the town as well as 20 local businesses throughout Lunenburg and Leominster.
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Sizer Sponsorships
Sizer School was a Bronze Medal Sponsor of the Leominster Dek Hockey Athletic Program for the 2019-

2020 year with Sizer School banners displayed in multiple locations throughout the Athletic Center on
Route 2E in Leominster. Sizer sponsored school-aged children’s learning activities during the city of
Leominster’s Once Upon a Time February School Vacation Week Celebration.

Networking
Sizer School bolstered its relationship with the City of Leominster through engagement with the

Business Development and Event Office, participating in the city’s Festival of Trees (December} and
Holiday Stroll Community Event {December). The Recruitment and Communication Coordinator built
relationships with local businesses through participation in Connect North Central Mass activities
offered by the North Central Mass Chamber of Commerce, solidifying more businesses willing to
distribute fliers and promotional materials for Sizer School Enroliment efforts throughout North Central
Massachusetts.

The Recruitment and Communication Coordinator visited with the Resident Services Coordinator at
Riverside Village Apartments, a subsidized housing community in Leominster to build a relationship that
will allow Riverside staff to better work with their families in seeking educational opportunities
throughout the area, especially low-income families and £LL families. A public program to promote Sizer
School was held at Riverside, with materials presented in English and Spanish.

A presentation on Sizer School, a history, synopsis of the school and breakdown of educational
opportunities was given to staff at the Spanish American Center in Leominster. Sizer's Recruitment and
Communication Coordinator met with Sonia Rodriguez, M. Ed., Qutreach & Community Engagement
Coordinator at the Spanish American Center and Neddie Lattimer, Executive Director of the Spanish
American Center as a way of helping to improve the center’'s community engagement with schools
outside the Leominster Pubtic School System. Information provided during the meeting also helped
provide the center’s community engagement coordinator with information about the educational
opportunities Sizer presents to help improve equity and access of information to ELL families throughout
the area.

Continued/Updated Practices

Sizer School’s Recruitment & Communication Plan for the 2020-2021 School year will include all of the
above as well as those listed below, which include updated techniques that were rolled out during the
2020-2021 school year and proved successful for Sizer’s efforts to increase access and equity to
information for current families as well as interested families.

Sizer Event Schedule

For the second year in a row, Sizer School participated in the St. Joseph’s Holiday Fair in Fitchburg to
support building relationships with local businesses and organizations focused on providing community
enrichment. Sizer School held their annual Health Fair in October 2019. Over 30 local organizations
participated in the event, and the event was attended by over 100 community members. Through
networking connections by the Recruitment and Communication Coordinator, Sizer School plans to
incarporate the Veggie Circus into future events — the Veggie Circus is a national nonprofit group that
pairs healthy living and eating with hands-on learning and circus skills.

The Recruitment Office worked with the Sizer School Board of Trustees and the Class of 2020 to
promote their annual Community Leader Breakfast and Senior Product Night. The event was held just
before the COVID-19 shutdown in March. Thirty-two representatives from the local community,
including locaj politicians, business owners and educational and nonprofit leaders attended the event,
networking and meeting with Sizer School seniors to discuss the 2019 Senior Products. The Recruitment
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Office worked with the Guidance Office and the Sizer PTSO to coordinate and hold Sizer’'s annual Alumni
Day Celebration in December of 2019. Nearly 20 alumni attended or contributed to the event,
networking with students and staff, sharing their stories on camera for promotional use on Sizer's
YouTube and other social media outlets.

Radio Stations

Sizer School has added to their radio communications group, using RenewFM & WXLO to communicate
important dates and events at Sizer School. In 2020, this list was added to include WPKZ, WLPZ and
WGAW.,

Public Access Cable

Sizer School utilizes the Fitchburg Public Access Channel and the Leominster Public Access Channel to
promote Sizer School events and other Sizer School announcements and enrollment deadlines. These
stations also operate online, making this information available throughout all sending districts via each
station’s website.

Information Sessions

The Sizer School Recruitment and Communication Coordinator held & information sessions between
November 2019-January 2020 and another in June 2020. Two of these sessions were held at Sizer School
at 500 Rindge Road in Fitchburg and included speeches by staff members and tours given by Sizer School
Student Ambassadors. To improve equity and access to interested families, Sizer also held similar
Information Sessions at local libraries including Lunenburg, Gardner, Leominster, and Winchendon. All
written information provided during these events was made available in English and Spanish.

In June of 2020, Sizer utilized the online conferencing software Zoom to hold a Virtual information
Session for interested families. Over 30 families attended virtually including current families, incoming
families and interested families. This session was recorded to be used for recruitment for the 2020-2021
school year.

Promotional Materials & Signage

Sizer School continued the use of lawn signs and informational fliers as a means of recruitment and to
maximize public awareness of the school. Sizer School signs were placed in high-traffic areas and in front
of family establishments throughout Lunenburg, Fitchburg, Leominster, Lancaster, Gardner,
Ashburnham, Winchendon, and Westminster. Fliers for Sizer School were distributed to over 20
locations throughout the area including Lunenburg, Fitchburg, Lancaster, Leominster, Gardner,
Winchendon, Ayer, Ashburnham, and Westminster,

All Sizer School Informational pamphlets were updated (in English and Spanish} in order to provide the
most up-to-date informaticn regarding Educational Opportunities at Sizer: Dual Enrollment, AP
Programs, the Early College High School Program with Fitchburg State University and Mount Wachusett
Community College, and TRIO supports.

News Media Presence

Sizer School has continually reached out to local news publications to distribute school news in the form
of event promotion, advertisements, and press releases. in October 2019, these efforts were increased
resulting in Sizer School being in headlines in local newspapers at least twice a month (often more} in at
least one of Sizer's sending districts as well as the Sentinel & Enterprise and Worcester Telegram, both
of which provide news coverage to all sending districts.
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Social Media Presence

Sizer School has had a Facebook page for several years, which it has used to improve communications
and visibility for the school, but in the 2019-2020 school year, it has become one of Sizer’s greatest
assets for reaching Sizer families, and our sending districts, during the COVID-19 outbreak. Sizer used
Facebook to help celebrate the Class of 2020 as well as hold a virtual Information Session in June.
Facebook has helped disseminate all health and safety updates related to COVID-19 by promoting the
school’s COVID-19 Community Update website page.

Increased usage of Facebook as a Recruitment tool has developed the following posting schedule for
Sizer School’s page (@5izer6): Mondays and Fridays Sizer posts about enrollment deadlines, and
information sessions, Tuesdays and Thursday, Facehook is used to highlight classroom activities - or
virtual learning highlights and Wednesdays Sizer posts Did You Know? Infographics about Sizer School
and our personalized education.

Sizer's Facebook following has grown from 1428 followers in October 2019 to 1652 as of June 29, 2020.
Facebook Analytic data shows that between October and March of the 2019-2020 school year, Sizer's
Facebook posts reached 10K people a week with most of these users being between the ages of 35-44
from the Fitchburg/Leominster area.

Sizer has also increased the use of its Instagram account. As many students and their families use
Instagram to stay connected, the Recruitment and Communication Coordinator increased usage of this
form of social media to promote Sizer events, student achievements, community involvement and
educational opportunities. Instagram has also been used frequently in the 2019-2020 school year to
promote community partnerships and connect with local businesses. Since October 2019, Sizer's
Instagram following has increased from 153 to 367 as of june 29, 2020.

Sizer School has increased its use of YouTube to promote Sizer School events such as Community
Meetings. YouTube allows equitable access to families that could not make these events or need English
translation services offered by YouTube Closed Captioning capabilities,

A Sizer School Tik Tok account was created to attract new students, promote school spirit, and create
short, easy-to-follow promotional videos to attract/inform interested families. The median age of the
average Tik Tok user is 14, globally, between the ages of 16-24, After surveying students who attended
the Information Session at Sizer School in January 2020, when asked where they heard about Sizer,
students reported most saw a video on Sizer's YouTube Channel or a Tik Tok video that was shared with
them.

Special education students/students with disabilities

(a) CHART data (b) Continued 2019-2020 Strategies
X Met GNT/Cl: no enhanced/additional strategies needed

* Highlight success rates with special education students in recruitment

S5chool percentage: 18% >
materials and annual reports.

GNT percentage: 0%

Cipercentage: 13.4% | o place recruitment information in locations that may be frequented by

families with children with special needs such as LUK, Inc. in Fitchburg, the
United Neighbors of Fitchburg, the Boys and Girls Club of Fitchburg and
Leominster, Montachusett Opportunity Council, Inc in Fitchburg, and the
Department of Children and Families in Leominster.

The school is above GNT
percentages and above
Cl percentages
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{a) CHART data

School percentage: 1.1%
GNT percentage: 1.6%
Cl percentage: 2.1%

The school is below GNT

percentages and below
Cl percentages

(Continued)

» Distribute materials to local libraries, agencies, and churches that host
support groups and meet-ups for families with children with special needs.

s Sizer's Director of $pecialized Education will attend an information session
and be available to answer guestions specific to specialized education
during and after the session; her presence at this meeting will be publicized
on the Sizer Schoo! website and flyers. Her business cards will be made
available to families during information sessions and tours that she could
not attend.

e Sizer's Recruitment and Communication Coordinator will meet with the
Director of Specialized Education to ensure that services offered are being
accurately represented to families inguiring about Sizer Schoal,

Limited English-proficient students/English learners

(c} 2020-2021 Additional Strategy(ies), if needed
X Did not meet GNT/CI: additional and/or enhanced strategies needed.
Include the time allotted for each strategy for data change (i.e. 2-3 years, 1
year) and/or if the school collabarated with a local community organization on
these strategies.
e Build and/or maintain partnerships with agency staif and leaders serving
the Hispanic and Hmong community in our region who distribute our
information.

* Provide brochures and recruitment flyers in both English and Spanish to
local agencies, businesses, and churches with predominantly Spanish-
speaking clientele or congregations, such as the Spanish American Center
and the Family Resource Center.

» Keep the “Google Translate” function on our wehsite to include both
Spanish and Hmong.

» Translate important forms, attachments, and documents on our website to
include Spanish pages (e.g., Sizer's application).

» Recruit Spanish speaking parents and students to attend Information
Sessions and volunteer at events families.

» Recruitment and Communication Coordinator will meet with agencies that
work with English language learning families such as the Spanish American
Center, subsidized housing center Riverside Village and LUK Inc. in order to
educate these agencies about Sizer School with a pledge that these
agencies will help interested families navigate the enrollment process
when applicable.

To meet our GNT and Cl percentages going forward, Sizer will also:
» Translate Enrollment Policy and recruitment materials into Hmong.

* Increase presence at local events where Spanish and Hmong families are
present.

* Sizer's Recruitment and Communication Coordinator will work on second-
language skitls, specifically Spanish.
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s Sizer's Recruitment and Communication Coordinator will attend local
events hosted by the Spanish and Hmong community; these include the
Block Party hosted by the Spanish American Center in Leominster, Hmong
Community Fair in Fitchburg, and Hmong New Year Festival in Fitchburg
following whatever guidelines are issued by the state related to COVID-19.

* More advertisements will be featured in Spanish and Hmong media such as
the monthly newsletter through the Spanish American Center of
Leominster, Fitchburg Latinos Unidos Facehook page, and El Hispano
Vicero newspaper.

¢ The Recruitment and Communication Coordinator will continue to network
with agencies that work with English language learners to spread
awareness and educate agencies about Sizer School and seek new
partnerships that will help connect all language speakers in the Sizer
community.

¢ The Recruitment and Communication Coordinator will work to pair
academic teachers with local multicultural agencies to maintain a culturally
inclusive atmosphere in the classrooms, with attention paid to language
differences and similarities.

Students eligible for free or reduced lunch (Low Income/Ecanomically Disadvantaged)

(b) Continued 2019-2020 Strategies

(a) CHART data X Met GNT/Cl: no enhanced/additional strategies needed

e Provide brochures to area agencies serving low-income youth such as the

School percentage: Montachusett Opportunity Council, Inc., Boys & Girls Club, LUK Crisis
37.5% Center, neighborhood centers, etc. Leave brochures at local shelters and

GNT percentage: 0% social service agencies.
Cl percentage: 21.4%

¢ Recruitment and Communication Coordinator will meet with agencies that

The school is above GNT work with low income families such as the Spanish American Center,
percentages and above subsidized housing center Riverside Village, and LUK Inc. to educate these
Cl percentages agencies about Sizer School. These efforts will continue in the 2020-2021
school year,

{d) Continued 2019-2020 Strategies

¢ Include MCAS scores on brochures and other printed materials and in

Information Sessions.
Students who are

sub-proficient

e Recruitment materials and events will highlight Sizer’s smaller classroom
sizes and the commitment to personalization.

¢ Leave brochures at local libraries and other agencies where tutoring
oceurs,
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Students at risk of

dropping out of
school

{e) Continued 2019-2020 Strategies
Partner with the Department of Secondary Education’s Homeless
Education State Coordinator to provide families with McKinney-Vento
information through their agencies and partners,

Provide McKinney-Vento brochures at the community fairs that we attend
and host information tables.

Leave brochures and materials at local Community Health Centers and
hospitals that serve youth who have mental health needs.

Leave brochures with agencies that work with youth who have
experienced trauma. These agencies include LUK Crisis Center and the
MOC Services.

Students who have
dropped out of
school
*only schools serving
students who are 16
and older

{f) Continued 2019-2020 Strategies
Promote our mission of inclusivity through advertisements, brochures,
flyers, and other recruitment strategies such as information sessions and
tours.

Sizer's Student Support Services team, many of whom are based in our
community, are equipped with recruitment information and are trained to
reach out to and engage students they meet who have dropped out of
school.

OPTIONAL
Other subgroups of
students who should

be targeted to
eliminate the

achievement gap

2020-2021 Additional Strategylies), if needed
The Recruitment and Communication Coordinator will build relationships
with local businesses through participation in Connect North Central Mass
activities offered by the North Central Mass Chamber of Commerce,
solidifying more businesses willing to distribute fliers and promotional
materials for Sizer School Enroliment efforts throughout North Central
Mass;

The Recruitment and Communication Coordinator will visit with the
Resident Services Coordinator at Riverside Village Apartments, a subsidized
housing community in Leominster to build a relationship that will allow
Riverside staff to better work with alt new families in seeking educational
opportunities throughout the area, which includes Sizer School.

To improve equity and access to interested families that may not be able
to get to Sizer School for an information Sessiaon, Sizer will hold several
Information Sessions at local libraries including Lunenburg, Gardner,
Leominster, and Winchendon.
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Retention Plan

2020-2021

Please provide a brief narrative report on the successes and challenges of implementing strategies from the
2019-2020 Retention Plan,

2019-2020 Implementation Summary:
Sizer School examines retention data on an ongoing basis utilizing various teams and departments
within the school, including student services, Executive Director’s office, recruitment office, and
instructional teams, From our 2019-2020 retention plan, Sizer has successfully maintained the foilowing:

» Small class size and overall student load: Most teachers at Sizer teach between 60 and 85 students
per day with most class sizes ranging from 13-16. This altows for differentiation and knowing student
needs. Additionally, Sizer is focusing on strategies to increase student engagement, diversifying the
ways students learn, discuss, and demonstrate an understanding of content and skills.

* Early warning indicators: Sizer tracks student course performance, attendance, tardiness, and
behavior and identifies students who may be at risk. The Student Services Team (SST) guides teacher
tearns in identifying successful strategies, following student progress, and coordinating or providing
additional services as needed.

s Knowing each student well: Sizer has a strong advisory system as the building block of culture,
communication, and relationships. Advisors are the first and strongest conduit for families and
students to connect with Sizer, monitor progress, and address needs. Advisors meet with students
and family/guardians/caregivers three times per year, These meetings are used to establish
relationships, share and develop student goals, and provide opportunities for greater
communication.

o A tiered system of support: Sizer offers differentiated instructional approaches for the whole ¢class
and small group and individualized instruction. The support network includes Learning Specialists, a
Literacy Specialist, a Math Specialist, an academic tutoring class, and other courses designed to
meet student needs.

+ Collaborative Team Effort: Sizer works as a team to make sure every student is getting the best
resources that we can offer them. Teachers, counselors, administrators, and support staff come
together and work collectively to create plans for students to make sure their academic, social,
emotional, and behavioral needs are being met consistently. Student Services staff reach out to
families when concerns arise and work with them to provide services. Staff collaborate with outside
resources to include You, Inc., Community HealthLink, Department of Children & Families, MOC,
Gandara Center, United Way, Our Father's House, Ginny's Food Pantry, Youth Mobile Crisis, the
SHINE Initiative, Sandy Hook Promise, Seven Hills, Department of Transitional Assistance,
Community Health Connections, and the Spanish-American Center. Sizer staff's commitment to
teamwork and sharing best practices helps us ensure that all students are achleving success
throughout their day.

s Expanding Programs to Meet Student Needs; The development of the Bridges Program for Sizer has
seen great and promising supports for our Tier 3 students. Sizer administration, counseling, and
teaching staff focused on building the skills essential to facilitating successful participation in general
education classrooms for students in the Bridges Program. Bridges staff worked closely with general
education teachers to support students in the classroom with creative scheduling. Bridges staff
support the students with targeted skill development focused on organizational and attentional
skills, and managing classroom expectations, and then coaching the students in the practice of these
skills in the general education classroom. In 2020-2021, Sizer anticipates continued success with the
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program and will focus on targeting naturally occurring social groups and collaborative learning
opportunities that can be built into the design of the schoel day. Focus areas include facilitating the
development of explicit sets of communication and organizational skills identified in IEPs; utilizing
coaching and interventions by special education professionals throughout the school day; and
engaging in ongoing consultation, training, and cellaboration with general educators to increase the
opportunities for meeting goais across all settings and to decrease the use of out of classroom
interventions.

Moving into the 2020-2021 school year, Sizer anticipates an increased focus on enhancing and
improving what Sizer does well to continue to make progress on retention within our school. After
improvements in retention for the 2017-2018 and the 2018-2019 school years, Sizer saw an increase of
6 percent for the 2019-2020 school year. Most of this increase came from our 8th and Sth grades. Sizer
will focus an both student attrition and retention data during 2020-2021 for any new trends, especially
as we teach and learn within the new COVID-19 school environment.

Sizer's development of a new Strategic Plan, as guidance up to June 2024, identifies improvements
within our school’s structure which will affect retention positively overall. Sizer's challenge is to fully
implement and embark on this work to improve community, equity, diversity, and inclusiveness within
our culture, Sizer's Strategic Plan will see the school:

+ Focus on Communication and Community: Regularly communicate a unified message to internal
and external audiences through multiple media outlets, including Facebook, local news coverage,
and others as available. Sizer will also continue to host events to share student success and learning.
Sizer will also continue to build partnerships in the community to emphasize the school’s mission of
Think, Care, and Act and to connect our students to the world through community service, dual
enrollment, internships, and other opportunities.

+ Renew and Reinvigorate Teaching and Learning: Continue to revise and strengthen our curriculum
to incorporate best practices of Backward Planning, Project-Based Learning, and 21st Century Skills.
The first step in this work was completed in the fall and winter. It focused an improving teachers’
abilities to establish clear learning goals and objectives and become stronger with Backward
Planning. Particular emphasis was paid to reviewing the essential question, “what do we want our
students to learn?” Teachers worked in their departments to analyze and “unpack” their content
area's standards to identify the most essential content for students to know. Our professional
development focused on how to read frameworks and create both long- and short-term learning
goals and objectives. Teachers then took their revised list of teaching essentials and reviewed both
the duration of their teaching units and their assessment practices. Teachers focused on creating
performance tasks for students that would demonstrate their understanding of the essential
learning standards. Sizer established a set of unified practices for recording this in Rubicon Atlas,
Work began on ways to unify our grading and reporting in PowerSchool to make clear the link
between assessments and learning goals. Our work on PowerSchool grading and reporting was
interrupted by the COVID-19 closure. Our overarching goal remains to continue working on
renewing and reinvigorating teaching and learning through a school-wide commitment to focusing
on the impiementation of best practices.

+ Continue and Deepen Commitment to Equity, Diversity, Inclusiveness, and Supports for All
Students: Consult with human resources and other consultants to review policies and procedures
with a diversity and equity lens. Training has begun with staff around equity, diversity, and inclusion
through professional development and learning opportunities. Increases to efficacy of Tier 1, 2, and
3 interventions with clear processes and tools for progress monitoring, including use of internal and
external data sources, will be used to focus on disaggregated subgroups throughout.

With these focused areas, Sizer hopes to see a correlation to retention for the school.
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Overall Student Retention Goal

Annual goal for student retention 85%

Special education students/students with disabilities

{a) CHART data

School percentage: 11.8%
Third Quartile: 10.1%

The school’s attrition rate
is above third quartile
percentages.

(b} Continued 2019-2020 Strategies

[ Below third quartile: no enhanced/additional strategies needed

Sizer continues to utilize a part time School Psychologist to provide
testing, advice, and ongoing support to teams and the Director of
Specialized Instruction.

Sizer will be working with the state through its Personalized Learning
Network {PLN} to provide technical assistance in reviewing and revising
as needed Sizer's approach to discipline.

The Student Support Team will be looking at “Kid Talks” and the
supports and professional development teachers and learning
specialists may need to make “Kid Talks” more effective and clearer.

Special Education Learning Specialists are paired this year with a
paraprofessional; together those partners will work with their grade
level and/or divisional teams to implement instructional strategies to
best meet the diverse learning needs of special education students.

Through personalized education plans and data, which inform
instruction, Sizer supports the development of foundational skills
getting all students to proficient in a safe and supportive learning
environment,

The Special Education Department, teachers, and paraprofessicnals
regularly communicate with families regarding student needs and
progress.

Sizer teachers consistently remain after school to allow students to
receive additional support and assistance.

{c) 2020-2021 Additional Strategylies), if needed
Sizer has created the Bridges program, which is designed to support
students’ social, emotional, behavioral, and academic needs to
maximize student success across all areas of the school day.
Individualized support is provided to students whose disabilities create
a barrier to accessing the school day despite previous intervention at
multiple levels. Students may use this program for check-ins, sensory
breaks, emotional support, intensive tase management, and/or highly
incentivized behavioral coaching throughout their school day to make
progress within the least restrictive environment (LRE). This program
has finished up its second year in existence and will continue for the
2020-2021 school year.
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Sizer has committed to having a learning specialist per grade level. This
has allowed us at all grade levels to provide learning strategies and
opportunities to students with learning differences on a cne-on-one
basis or in small group settings to give students the support they need
to be successful. Specialists are also able to help support across grades
from year-to-year to help streamline strategies and support with pre-
built relationships.

Special education, student services, and grade level teams work in close
collaboration throughout the school year with weekly meetings held
with grade wide Common Planning Time {CPT) to make sure the needs
of individual students are being met revolving around academics, social,
emotional, and behavioral.

Grade level teams have a dedicated time in their daily schedule to meet
each day of the week to cover topics and have the flexibility to revisit
students that need additional focus and additional collaboration from
those individual student’s teams.

Sizer has developed a Strategic Plan for the next 5 years, starting in
June 2019 and ending in June 2024. In this Strategic Plan, Sizer will be
building toward the outcome in June 2024 to remain true to its mission
of Think, Care, and Act, and its commitment to equity, diversity, and
inclusiveness. Curriculum will continue to be refined and developed to
incorporate best practices of Backward Planning, Project-Based
Learning, and 21st Century Skills,

Support systems of Tier 1, 2, and 3 academic and social emotional
supports will be in place for all students, and data will be routinely
utilized from a variety of sources to identify, monitor program
effectiveness and student progress, and inform instruction and support
for all students. These goals will help students meet and exceed state
benchmarks and have our attrition below the third guartile compared
to chartered districts by June 2024,

Sizer has also utilized professional development opportunities via the
Charter School Association, and the Department of Education and
Secondary Education around SEL and special education and will
continue to do so for the 2020-2021 school year.

Sizer School 2019-20 Annual Report




Limited English-proficient students/English learners

{b) Continued 2019-2020 Strategies
X Below third quartile: no enhanced/additional strategies needed.

e Through personalized education plans and data, which inform instruction,
Sizer supports the development of foundational skills, getting all students
to proficient in a safe and supportive learning environment.

e After school help and tutoring is available for students.

® Interpreters are made available for family meetings, IEP, 504, attendance,

{a) CHART data and "Kid Talks.”

¢ Sizer hosts a Family Multicultural Night where students and their families

School percentage: 0.0% . ; } i
participate and showcase their cultures with pride and acceptance.

Third Quartile: 10%

e Sizer posts various events, fairs, informational speakers, and meetings at
The school’s attrition rate |  the school (through our avenues of communication) that happen
is below third quartile throughout the community for families whose first language is not
percentages. English.

= Sizer informs students and families of classes and camps that are free or
low cost in the community to learn to read, write and speak English.

(¢} 2020-2021 Additional Strategy(ies), if needed
» Sizer is working on broadening and enhancing our communication with
families in their primary tanguage. This is to continue breaking down any
barriers for families and create more opportunities for building
relationships with the school community.

Students eligible for free or reduced lunch (low income/economically disadvantaged)

{b) Continued 2019-2020 Strategies
Sizer monitors the academic, social, and economic needs of its students and
strives to ensure equitable access across programs. We provide support
across instructional, social and emotional domains as listed in the other
strategies. In addition, we support via Co-College Access and Planning:

{a) CHART data

* An innovative partnership with Fitchburg State University that provides

School percentage: early access for first generation and economically-disadvantaged students
17.6% to take college courses, free of charge, starting in tenth grade. Books are
Third Quartile: 12.3% also subsidized through this collaboration.

* For students who do not join the partnership, dual enroliment is still an
option. Students receive a discount for their college courses and may
apply to the Sizer Schoel Foundation for full or partial coverage of costs.

The school’s attrition
rate is above third
quartile percentages.
e Sizer School partners with Mount Wachusett Community College and has
TRiO program staff in the building. TRIQ provides college readiness and
preparation for students of low-income families. This includes but is not
limited to attending college field trips, parent workshops for FAFSA and

information on studentship programs.
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o All Sizer students receive college guidance and support through the
application process and financial aid options and forms.

e Sizer School PTSO hosts an annual talent show called The House of the
Rising Stars. Funds raised support a college studentship fund. Interested
students must apply and complete an essay. It is open to all graduating
seniors.

e All 11th graders take the PSAT free of charge.

Activities:

¢ The Sizer School Foundation will cover or partially cover costs for any
economically-disadvantaged student to attend field trips, play sports or
participate in afterschool programming.

o Sizer offers many after school activities free of charge, and evening
activities are all based on voluntary donations, no charge.

Resources:

o Sizer informs students and families of workshops, classes, events, fairs,
and camps that are free or low cost in the community.

e Sizer provides information te our community on free breakfast and lunch
programs throughout the school year and during the summer.

e We provide our families with resources and referrals to other agencies
that accept MassHealth for dental, health, mental health, and other
needs.

e Sizer School Food Services provides all students, including free and
reduced lunch participants, with healthy balanced breakfasts and lunches.

o All students are provided with free breakfast during MCAS testing days.

» Sizer has a food pantry for families in need. They can confidentially
request and receive food and toiletries for their families’ needs.

{c) 2020-2021 Additicnal Strategy{ies), if needed
{1 Above third quartile: additional and/or enhanced strategies needed.
Include the time allotted for each strategy for data change {e.g., 2-3 years, 1
year) and/or if the school collaborated with a local community organization
on these strategies.

¢ Sizer maintains an extensive food pantry which is utilized by many of our
families. During Sizer’s closure due to COVID-19, Sizer has done extensive
outreach to make sure our families in need have been able to still access
this resource.

s Sizer is a recipient of the McKinney Vento Homeless Assistance Grant
{310). Using these funds, Sizer will continue to increase awareness and
provide resources to homeless families. These funds cover a variety of
professional development opportunities for staff, emergency housing for
students and families, supplies for families, and other needs to provide
services for students and families that fall under McKinney Vento.
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s Sizer partners with DCF, community agencies and sending districts for
students to allow access to mental health services and transportation.

» The timeline for completion of all these strategies is ongoing and will be
continued and expanded to meet the needs of our students and families.

{d) Continued 2019-2020 Strategies

s Sizer offers a 3-day MCAS prep during February (English) and April {Math)
for all students looking to get additional help around MCAS. These
“Academies” are free for all students and are smaller group settings to
allow students more personal attention to improve and prep for MCAS
testing. Sizer also offers this opportunity in May (Science) after school to
allow students to gain additional opportunities to prepare for MCAS
testing. These academies will be maintained and provide additional hours
for students. This year, Sizer utilized data from previous testing and
results from iReady to help target key students for whom this academy
would be most helpful.

Students who are sub-
proficient

(e} Continued 2019-2020 Strategies
+ Sizer provides personalized counseling to students wha express a desire to
leave through the following school-based resources: Advisory, Student
Support Services and college counseling.

» Advisors and grade level teachers are made aware as soon as it is discovered
that a student wants to drop out.

+ For those students who are determined to leave, school counselors complete
an exit interview. Information from the interviews is used to alter or
implement new strategies for student retention.

+ Sizer guidance counselors encourage students to continue their education via
other alternative schooling, vocatianal schools, or traditional public district
schoaols.

= Current students and families are invited to attend and assist with academic
milestones that occur at the school so that they can see where their
Students at risk of perseverance will lead them.

dropping out of school | , Students participate in daily Advisory meetings where they can check in with
their Advisor about their academic and social needs and the support they are
receiving. These meetings also provide students with a continuous
opportunity to discuss challenges as they arise.

¢ Students are given multiple options for electives when they get to high
school, and they have the option of assisting in the creation of their
schedules.

e Sizer invites outside speakers for the staff, families, and students on the
topics of college preparation and readiness.

¢ Juniors and Seniors attend a seminar class for college applications, resume
writing, college essays, financial aid processes, and accessing scholarships.

« All students attend annual SOS training where they learn about the signs of
suicide and self-injurious prevention. Materials are sent home and parents
are also strongly urged to attend. Childcare is provided.
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Sizer maintains a culture of No Bullying. Mediation Services are utilized to
negotiate student issues and to teach students tools for positive and
effective communication and interactions.

Sizer holds Family Group Decision Making meetings for struggling
students. The family and appropriate team members (staff or community
resource partners) come together and create a support and success plan
through a facilitated discussion.

Sizer has updated the policy on credit accrual. For classes that are 4
credits, students will have a full year to earn the 4 credits for the course
as opposed to 2 credits a semester. This allows students to show
continued growth up until the end of the year long course.

2020-2021 Additional Strategy(ies), if needed
Tenth grade students can explore career options through our “April
Exploration.” Students are guided and given the opportunity to
experience and learn about career paths through programs like Job Corps
and others.

Sizer has expanded its connection with Mediation Services of North
Central Mass, Inc. to have weekly lessons with all Sizer advisories around
Conflict Resolution and Communication to give students the skills needed
to help with peer stressors during the academic day. This is in hopes of
reducing peer conflicts and bullying.

Sizer has restarted their “EQUALS" afterschool club which is in support for
our LGBTQ community and allies to build a safe environment in our school
and build a community of acceptance as a standard for our school culture.
The program was started back up this school year and has been active
during the school's closure due to COVID-19 and will continue for the
2020-2021 school year,

Students who have
dropped out of school
*only schools serving
students who are 16 and

{f) Continued 2019-2020 Strategies
Sizer will reach out each year to students who have dropped out of school
and not transferred to other programs. These students will be provided
resources and invited to schedule a meeting with the appropriate school
personnel to discuss options for receipt of a high school diploma/GED/job

older A
- training.
(g} Continued 2019-2020 Strategies
Sizer School remains committed to providing students with a personalized
program of supports and resources to ensure all students succeed.
OPTIONAL 2020-2021 Additional Strategy(ies), if needed
Other subgroups of Sizer is committed to the goals articulated in its Strategic Plan. Focus areas

students who should be
targeted to eliminate the

achievement gap

include increasing professional development on equity, diversity,
inclusiveness, and cultural competence. Our curriculum will continue to be
refined and developed to incorporate Backward Planning, Project-Based
Learning, and 21st Century Skills. We will review and update our system of
Tier 1, 2, and 3 academic and social emotional supports. Sizer will monitor
and reduce its overall discipline rates and reduce any subgroup disparities by
at least half. Sizer remains committed to helping all students meet or exceed
state benchmarks for accountability.
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APPENDIX C

School and Student Data Tables

Sizer School student profile page can be found here:
http://profiles.doe.mass.edu/general/general.aspx?topNaviD=1&leftNavld=100&orgcode=04740000&o0r

gtypecode=5

TED POPULATION
Lo 9% of School &

African American 5.4%
Asian 1.4%
Hispanic 22.8%
Native American 0.3%
White 67.3%
Native Hawaiian, Pacific Islander 0.3%
Multi-race, non-Hispanic 2.5%
i selacted Populations 7% of School 7
First Language not English 2%
English Language Learner 1.1%
Students with Disahilities 18%
High Needs 47.6%
Economically Disadvantaged 37.5%

End date
Name, Title Brief Job Description Start date {if no longer employed
at the schaol)
I\/Ilchellle Paf'anto School Leader 7/1/2020
Executive Director
Fred?rlck Rand'ail ) School Leader 2018 Interim ED duties
Interim Executive Director concluded 6/30/2020
Fr?dgrlck Randall Instructional Leader 2018
Principal
Kathleen Buchanan . ,
. i . Leads Special Education

Director of Specialized Services/ELL Department 8/15/2019 9/30/2019
Sarah Sams . .

Leads Special Education
Director of Special Services/ELL P 10/21/2019

Department
Bfenda JOﬂe? . School Finances & Human
Director of Finance & Business 2007

Resources
Management
lames Fortier Student discipline & Student

) 2015

Dean of School Culture Services
W'H'am Clabau‘g_h. Building Management 2016
Directer of Facilities
Jill Connell, Director of Coordinates Development,
Development & Communications Events & Foundation 2017
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EACHERS AND STAFF ATTRITION FORTHE 2019:2020 SCHOD

Nurﬁber as of the
last day of the 2019-

Departures during
the 2019-2020

Departures at the
end of the school

Reason(s) for
Departure*

2020 school year school year year
Teachers ) 0 2 2-Employee chose to
end employment
Other 9-Employee chose to
9 6 3
Staff end employment

As was the case in 2018-2019, great emphasis was once again placed on teacher support and retention
during the 2019-2020 school year. The Sizer new teacher orientation and mentoring program continued
10 assist with retention of new staff and empowering veteran teacher leaders to assist in their
development. Communication and teacher participation in school-wide decision making were also
strongly emphasized with participation encouraged in Sizer’s Strategic Plan development and
Collaborative Bargaining Agreement process.

Number of Commissioner approved board members as of August 1, 2020 13
Minimum number of board members in approved bylaws 9
Maximum number of board members in approved bylaws 16

ARD MEMBERS FO

Number
Name Position on the Committee of Length of each term {start
Board affiliation(s) terms and end date}
served
Iennifer Barlow | Community Rep. Development, Chair 1 12/09/19 to 09/30/22 (3yr)
jennifer berg Board Secretary, Academic Excellence, 1 12/11/17 to 09/30/20 (3yr)
Community Rep. Chair
Michelle Board Chair, Executive Comm., 3 10/1/14 to 09/30/16 -Parent
Brennan Community Rep. Chair Rep. (2yr)
10/1/16 to 09/30/19 (3yr)
10/1/19 to 09/30/22 (3yr)
Tina Chilliest Parent Rep. Academic Excellence 2 10/01/17 to 09/30/19 {2yr)
10/01/19 to 09/30/20 {1yr)
Melanie Gallo Board Vice Chair, | Executive Comm. 4 10/01/10 to 10/01/13 {3yr)
Community Rep. 10/21/13 to 09/30/14 (1yr)
10/14/14 to 09/30/15 {1yr)
10/01/15 to 09/30/18 {3yr)
10/01/18 to 09/30/18 (1yr)
10/01/19 to 09/30/22 {(3yr)
Richard Lapidus | Community Rep. 2 12/08/15 to 09/30/18 {3yr)
10/01/18 to 09/30/21 (3yr)
Amanda Lopez Board Treasurer, Finance, Chair 1 03/08/20 to 07/15/20
Community Rep. (resigned)
Elizabeth Marino | Community Rep, Governance, Chair 2 10/01/16 to 09/30/19 (3yr)

10/01/19 to 09/30/22 (3yr)
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Lyn Niemi Teacher Rep. Academic Excellence 10/01/17 to 09/30/19 (2Zyr)

10/01/19 to 09/30/21 {2yr)
Frederick Ex-Officio, Interim | All Committees 07/01/19 to 06/30/20 {1yr)
Randall Executive Director

Jonathan Snaith | Parent Rep. Development 10/01/19 to 09/30/21 (2yr)
Sneha Verelst Teacher Rep. Governance 10/01/18 to 05/30/20 (2yr)
Derek Welch Community Rep. Governance 10/01/16 to 09/30/19 {3yr)

10/01/19 to 09/30/22 (3yr)

Anticipated Board Meeting Schedule for 2020-2021

Date/Time Location

Monday, July 20, 2020 @ 5pm Zoom Meeting as allowed by the AG’s Office

Combined: In Person @ Sizer School and Zoom Meeting

Saturday, Sept. 12, 2020 @ 8am (Retreat )
¥, >ep e ( ) as allowed by the AG’s Office

Monday, October 19, 2020 @ 5pm

Zoom Meeting as allowed by the AG's Office

Monday, November 9, 2020 @ 5pm

Zoom Meeting as allowed by the AG's Office

Monday, December 14, 2020 @ S5pm

Zoom Meeting as allowed by the AG’s Office

Monday, January 11, 2021 @ 5pm

Zoom Meeting as allowed by the AG’s Office

Monday, February 8, 2021@ 5pm

Zoom Meeting as allowed by the AG’s Office

Monday, March 8, 2021 @ S5pm

Zoom Meeting as allowed by the AG’s Office

Monday, April 12, 2021 @ Spm

Zoom Meeting as allowed by the AG’s Office

Monday, May 10, 2021 @ 5pm

Zoom Meeting as allowed by the AG’s Office

Monday, June 14, 2021 @ 5pm

Zoom Meeting as allowed by the AG’s Office

Anticipated Committee Meeting Schedule for 2020-2021

Name of Committee

Date/Time

Location

Executive Committee

Friday, July 31, 2020 @ 8am

Zoom Meeting as allowed hy the AG's Office

Executive Committee

Friday, Sept. 4, 2020 @ 8am

Zoom Meeting as allowed by the AG’s Office

Executive Committee

Friday, Oct. 30, 2020 @ 8am

Zoom Meeting as allowed by the AG’s Office

Executive Committee

Friday, Jan. 29, 2021 @ 8am

Zoom Meeting as allowed by the AG’s Office

Executive Committee

Friday, Feb. 26, 2021 @ 8am

Zoom Meeting as allowed by the AG’s Office

Executive Committee

Fri., March 26, 2021 @ 8am

Zoom Meeting as allowed by the AG’s Office

Executive Committee

Friday, April 30, 2021 @ 8am

Zoom Meeting as allowed by the AG’s Office

Executive Committee

Friday, May 28, 2021 @ 8am

Zoom Meeting as allowed by the AG’s Office

Executive Committee

Friday, June 25, 2021 @ 8am

Zoom Meeting as allowed by the AG's Office

Governance Committee

Thurs., July 9, 2020 @ 8am

Zoom Meeting as allowed by the AG’s Office

Governance Committee

Thurs., July 16, 2020 @ 8am

Zoom Meeting as allowed by the AG's Office
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Governance Committee

Thurs., Aug. 13, 2020 @ 8am

Zoom Meeting as allowed by the AG's Office

Governance Committee

Thurs., Sept. 10, 2020 @ 8am

Zoom Meeting as allowed by the AG’s Office

Governance Committee

Thurs., Oct. 15, 2020 @ 8am

Zoom Meeting as allowed by the AG's Office

Governance Committee

Thurs., Nov. 19, 2020 @ 8am

Zoom Meeting as allowed by the AG’s Office

Governance Committee

Thurs., Dec. 17, 2020 @ 8am

Zoom Meeting as allowed by the AG’s Office

Governance Commitiee

Thurs., Jan. 14, 2021 @ Sam

Zoom Meeting as allowed by the AG's Office

Governance Committee

Thurs., Feb 11, 2021 @ Bam

Zoom Meeting as allowed by the AG’s Office

Governance Committee

Thurs., March 11, 2021 @ 8am

Zoom Meeting as allowed by the AG’s Office

Governance Committee

Thurs., April 15, 2021 @ 8am

Zoom Meeting as allowed by the AG's Office

Governance Committee

Thurs., May 13, 2021 @ 8am

Zoom Meeting as allowed by the AG's Office

Governance Committee

Thurs., June 10, 2021 @ 8am

Zoom Meeting as allowed by the AG's Office

Finance Committee

Monday, Aug. 3, 2020 @ 4pm

Zoom Meeting as allowed by the AG's Office

Finance Committee

Mon., Sept. 14, 2020 @ 4pm

Zoom Meeting as allowed by the AG's Office

Finance Committee

Monday, Oct. 5, 2020 @ 4pm

Zoom Meeting as allowed by the AG’s Office

Finance Committee

Monday, Nov. 2, 2020 @ 4pm

Zoom Meeting as allowed by the AG's Office

Finance Committee

Monday, Jan. 4, 2021 @ 4pm

Zoom Meeting as allowed by the AG's Office

Finance Committee

Monday, Feb. 1, 2021 @ 4pm

Zoom Meeting as allowed by the AG's Office

Finance Committee

Mon., March 1, 2021@ 4pm

Zoom Meeting as ailowed by the AG’s Office

Finance Committee

Manday, April 5, 2021 @ 4pm

Zoom Meeting as allowed by the AG’s Office

Finance Committee

Monday, May 3, 2021 @ 4pm

Zoom Meeting as allowed by the AG's Office

Finance Committee

Monday, June 7, 2021@ 4pm

Zoom Meeting as allowed by the AG's Office

Academic Excellence

Monday, July 13, 2020 @ 5pm

Zoom Meeting as allowed by the AG’s Office

Academic Excellence

Maon., Aug. 17, 2020 @ S5pm

Zoom Meeting as allowed by the AG’s Office

Academic Excellence

Monday, Oct. 19,2020 @ 4pm

Zoom Meeting as allowed by the AG’s Office

Academic Excellence

Mon., March 15, 2021 @ 5pm

Zoom Meeting as allowed by the AG’s Office

Academic Excellence

Mon., June 21, 2021 @ 5pm

Zoom Meeting as allowed by the AG’s Office

Development Comm.

Thurs., Aug 20, 2020 @ 4pm

Zoom Meeting as allowed by the AG’s Office

Develocpment Comm.

Thurs., Sept. 17, 2020 @ 4pm

Zoom Meeting as allowed by the AG's Office

Development Comm.

Thurs., Oct. 15, 2020 @ 4pm

Zoom Meeting as allowed by the AG’s Office

Development Comm.,

Thurs., Nov. 19, 2020 @ 4pm

Zoom Meeting as allowed by the AG’s Office

Development Comm.

Thurs., Jan. 14, 2021 @ 4pm

Zoom Meeting as allowed by the AG’s Office

Development Comm.

Thurs., Feb. 18, 2021 @ 4pm

Zoom Meeting as allowed by the AG’s Office

Development Comm.

Thurs., April 15, 2021 @ 4pm

Zoom Meeting as allowed by the AG's Office

Development Comm.

Thurs., May 20, 2021 @ 4pm

Zoom Meeting as allowed by the AG’s Office
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Appendix D

Additional Required Information

Key Leadership Changes

| EmailAddress | Nochange/

“New/Open Position .

Board of Trustees

Michelle Brennan

brennanm@sizerschool.org

New FY20

Chairperson
Charter School Leader Frederick Randall randalif@sizerschool.org N?W FY20 )

{will change in FY21)
Assistant Charter School No Change

Leader (Principal)

Frederick Randali

randallf@sizerchool.org

Special Education Director | Sarah Sams samss@sizerschool.org New 10/21/2019
MCAS Test Coordinator Maryann Macri macrim@sizerschool.org No Change
SIMS Coordinator Coleman McDonagh | medonaghc@sizerschool.org | No Change

English Learner Program
Director

Sarah Sams

samss@sizerschool.org

New 10/21/2019

School Business Official Brenda Jones jonesb@sizerschool.org No Change
SIMS Contact Coleman McDonagh | mcdonashe@sizerschool.org | No Change
Admissions and Enroflment | . ) New 10/24/2019
. Lindsay Sauvageau sauvageaul@sizerschool.org
Coordinator
Grants Coordinator Jill Connell connellj@sizerschool.org No Change
Facilities
Erleeation i i e Dates of Occupancy i
.500 Rindge Road July 1, 2014 to present
Fitchburg, MA 01420
Enroliment

Lo Ao S A e 2020-2021 School Year Datel(s)
Monday, March 1, 2021

Wednesday, March 3, 2021

Student Application Deadline

Lottery

Conditions

On February 16, 2017, the MA Department of Secondary and Elementary Education {(DESE)
Commissioner renewed the Sizer School charter with one condition:

Condition 1:
As a result of enrolling more than 20 percent of its total enrollment from school districts not included in
its original charter for 2 consecutive years, Sizer shall submit the following:
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* Bylune 1, 2017, Sizer must send the Department an action plan regarding its enrollment pattern
from school districts not included in its original charter.

o Should the school determine to maintain its current region, by August 2017, Sizer must
submit for Department approvai a plan that ensures that enroliment from districts
outside of the school’s region does not exceed 20 percent of its total population by June
30, 2021, and corresponding charter amendment requests for the school’s maximum
enrollment, enroliment policy, and any other relevant material terms,

o Should the school wish to add districts to its current region, the school must submit an
amendment request by August 1, 2021,

¢ The recruitment and retention plans that the school submits on August 1 in 2017 through 2021
must address how the school intends to increase recruitment efforts within the region specified
in the school’s charter.

Progress Update:
Sizer School submitted an action plan to address this condition. This plan has been accepted by the
Charter School Office (August 2017).

As of this year, Sizer has not seen a recurrence of two years in a row of students attending Sizer at a rate
above 20% out of chartered districts. Sizer will continue to monitor outside attendance percentages
each year of the charter term, and if two consecutive years occur again, Sizer will consider altering or
adding to its list of chartered towns.

Sizer School 2019-20 Annual Report



APPENDIX E
Coalition of Essential School’s Ten Common Principles
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Coalition of Essential School Common Principles
{Caalicion de las Escuelas Esenciales con Principios Communes)

Learning to use one's mind well
LAprendiendo 2 utibizar hien la mente]

Less is more, depth over coverage
(Menos es mas, profundidad sobre cobertura)

Goals apply to all sindents

[Las metas se aplican a todos fos estudizetes)

Personalization
{Personabizacion)

Student-as-worker, teacher-as-coach
(Estdiante-como-trabajador, professor-como-entrenadorf

Demonstration of mastery
{Demostracion de la maestria)

A tone of decency and trust
i ona de decenciz ¢ conflanza)

Commitment to the entire school
[Compromiso con la escusla entera}

Resources dedicated to teaching and learning
{Recursns dedicados a la ensefianza v ¢l aprendizaje)

Democracy and equity
[Democracia y equidad)

I B ERsEREAM
TED SIFER,
193221019

Dr. Sixer deveboped these Commuoen Pringples
g0 dmspdre, puide and challeaps as.
1n hroseor ol his work, we aspice
te bring teese Principlos o Jife.
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APPENDIX F
Sizer 2018-20 Organizational Chart
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Subcommittee Minutes

WACHUSETT REGIONAL SCHOOL DISTRICT Attachment 1
October 9. 2020
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING
MINUTES

Business/Finance Subcommittee

Wednesday, June 17, 2020
7:00 PM

MEETING CONDUCTED REMOTELY, VIA GOOGLE MEET

In Attendance: Michael Dennis, Chair, Benjamin Mitchel, Vice-chair, Maleah Gustafson, Jeffrey

Haynes, Linda Long-Bellil, Karl Ottmar

Administration: Darryll McCall, Superintendent of Schools

Others:

II.

Daniel Deedy, Director of Business and Finance

Jeff Carlson, Director of Human Resources

Robert Berlo, Deputy Superintendent

Christine Smith, Administrator of Special Education
Brendan Keenan, Director of SEL

Rebecca Petersen, Executive Secretary to the Superintendent

Joseph Bartulis, District Counsel
Kenneth Mills, Chair, WRSDC
Linda Woodland, WRSDC
Heidi Lahey, WREA

Kim McCormack, WREA

Mary Shepherd, WREA

Call to Order

Subcommittee Chair Dennis called the meeting to order at 7:00 PM. Subcommittee Chair
Dennis announced the meeting is not being broadcast live, but the recording of the meeting
will be available on the District website.

Subcommittee Chair Dennis announced that, with no objection from the members, the agenda
will be altered, and following discussion of the Treasurer’s evaluation and contract, District
Counsel Bartulis will join the meeting for discussion about the proposed AA Transportation
contract amendment.

Discussion of Treasurer’s Evaluation and Contract

Subcommittee Chair Director Deedy reviewed Treasurer Dunbar’s annual evaluation,
commending Mr. Dunbar on his accomplishments during the past year. Director Deedy and
Treasurer Dunbar had reviewed the evaluation in advance of this meeting. Treasurer Dunbar
has indicated his willingness and hope to continue serving the WRSD as District Treasurer for
the following year.
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Director Deedy shared that District Treasurer meets or exceeds expectations. Particular note
was made of the success Mr. Dunbar has had managing the District’s investments this fiscal
year.

Subcommittee Chair Dennis asked for District administration’s recommendation about a
confract extension with Mr. Dunbar. Director Deedy is in full support of Treasurer Dunbar’s
contract extension, which Subcommittee Chair Dennis agreed with. Director Deedy asked that
subcommittee action on this contract extension be deferred to the next meeting of the
subcommittee.

7:08 PM Attorney Bartulis joined the meeting.

I1I.

Transportation Settlement Update
District Counsel Bartulis was welcomed to the meeting.

Director Deedy reported on recent discussions hie has had with Mr. Ron Ernenwein, Presdient
of AA Transportation. Director Deedy reported Mr. Ernenwein has offered to freeze the
contract for the 2020-2021 school year, which would result in a savings of $116,000. Director
Deedy explained there could be a savings of approximately $300,000 if the District agrees to a
75/25 split for the 2019-2020 school year, from mid-March forward. Director Deedy further
reported that he has been told by Mr. Ernenwein this will be AA Transportation’s final offer to
amend the contract the District has with AA Transportation. Director Deedy reported he and
District administration are in favor of this offer and the contract amendment between AA
Transportation and WRSD.

Director Deedy asked Attorney Bartulis if he had anything to add to Director Deedy’s
explanation, and the floor was open to questions by members.

Member Gustafson asked about AA Transportation employees being paid during the summer
months, which Director Deedy said would not happen. When Member Gustafson asked what
would happen if schools are closed in the future, Director Deedy explained that was the reason
for Mr. Ernenwein’s offer to freeze rates for the coming school year.

Vice-chair Mitchel had questions about whether AA Transportation had applied for federal
dollars, could AA Transportation be obligated to apply for federal funding, and if an
agreement could be contingent on AA Transportation applying for federal funds.

Attorney Bartulis pointed out the original contract amendment was drafted at a time when
people assumed schools would resume in April/May. Per Attorney Bartulis, the proposed
agreement would need to be rewritten now that the days out of school are known. Attorney
Bartulis spoke about the PPP (Paycheck Protection Program) and the importance of knowing
with precision if AA Transportation has applied and received loans. Attorney Bartulis
explained the PPP is intended to cover 10 weeks of salary replacement, eight weeks salary to
employees plus two weeks to cover additional expenses

Member Long-Bellil made reference to Section 7 of the proposed contract amendment
reviewed at the May 20, 2020 Business/Finance Subcomunittee meeting, where this is note that
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the company has applied for SBA loan(s). Member Long-Bellil feels the language in the
proposed amendment should be tightened up, which Director Deedy agreed with and has been
addressing during negotiations.

When asked how a rate can be locked in for the coming school year when the level of services
is unknown, Director Deedy explained AA Transportation is basing the 2020-2021 rate on the
49 buses the District currently uses to transport students. Director Deedy noted it is unlikely
there will be additional equipment available, if needed, by September/October.

Member Ottmar’s understanding is, based on feedback, that this is AA Transportation’s final
offer - 75/25 (savings of $380,000) plus a rate freeze for 2020-2021 (savings of $116,000). If
the District does not accept this offer and opts to pay nothing to AA Transportation for the
conclusion of the 2019-2020 school year, the savings for the District would be $1.8 for this
year, which Director Deedy confirmed.

Attorney Bartulis spoke about various options the District can consider, including the
legislation states district “may pay,” that the transportation company could sue the District for
Breach of Contract, the need to get clarification/confirmation from AA Transportation about
that company’s applying for PPP funds, the relationship the District will have with AA
Transportation moving forward.

School Committee Chair Mills stated his curiosity about broader implications for other
contracts and future years. How are contracts set up? Will savings the savings for the 2020-
2021 school year carry forward? Per Director Deedy, there would be a doubling of the
increase (increase in FY22 would be the same as if there was an increase in FY21). Director
Deedy confirmed that these discussions center on home to school regular education
transportation only. Director Deedy would bring forward discussions to special education
transportation providers if an agreement is settled upon. He confirmed the freeze for the 2020-
2021 school year is for regular education transportation only.

Attorney Bartulis suggested that if there is to be a discussion about 75%, the District would
want to include special education with 75% payment into the revised agreement. It also needs
to be confirmed that AA Transportation would base rate in 2021-2022 on rate frozen for 2020-
2021. Director Deedy agreed it would be wise to revisit the contract amendment.

School Committee Chair Mills noted a larger increase in FY22 could be detrimental for F'Y22
budget planning purposes.

Some additional conversation took place, noting that negotiations with AA Transportation
started at 80%, were lowered to 75%, with Director Deedy reporting he had attempted,
unsuccessfully, to get AA Transportation to agree to 66%.

Additional discussion ensued.
When asked, Director Deedy said he would suggest entering into a 75/25 agreement, with a

rate freeze for 2020-2021. Superintendent McCall spoke of the excellent relationship the
District has with AA Transportation, but not knowing about federal funds, the need for
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additional time for transporting students once schools reopen, and the possibility of more
routes makes this a difficult decision.

Subcommittee Chair Dennis asked the savings value of special education in-District
transportation at the 75/25 calculation, which Director Deedy said would be approximately
$77,604 in savings for special education in-District transportation.

Vice-chair Mitchel commented that the District will need to rely on AA Transportation
moving forward, also commenting on the need to define if AA Transportation does receive
federal funds, how will the District be able to get some portion of the dollars paid returned to
the District.

Attorney Bartulis suggested making a comprehensive counterproposal, which he could draft
and have to the District before the close of business on June 18", This counterproposal would
spur thoughts and address questions the District has for AA Transportation, such as what will a
rate freeze in FY21 mean for transportation costs in FY22, what loans/aid has AA
Transportation applied for, what have the company’s out of pocket expenses been since mid-
March..

Director Deedy asked what would next steps be if Attorney Bartulis’ counterproposal is
presented to Mr. Ernenwein and he rejects the proposal. Subcommittee Chair Dennis
reminded members that any agreement would need to be voted on by the full School
Committee, though the subcommittee can make a recommendation to the full Committee.
Discussion continued, with comments being made that AA Transportation President Ron
Ernenwein may balk at a counterproposal presented by the District. Attorney Bartulis asked if
it would make sense for him to draft a counterproposal, to be shared with the Business/Finance
Subcommittee for review, and then presented to Mr. Ernenwein for his consideration. At that
point, the District would know if an agreement might be reached. Discussion continued.
Acknowledging the subcommittee cannot make a decision about a contract amendment with
AA Transportation, Director Deedy agreed to bring a counterproposal to Mr. Emenwein,
anticipating bringing terms of a counterproposal before the full School Committee for action.
Subcomumittee Chair Dennis suggested a motion be made to allow District administration to
engage Attorney Bartulis to update and prepare a revised contract amendment to reflect
concerns raised at this meeting.

Motion: To recommend the proposal of 75/25 plus a rate freeze for the FY21 school year,
contingent upon clarification of four points, as discussed by Attorney Bartulis.

(J. Haynes)

(B. Mitchel)

Attorney Bartulis voiced his concern about limiting to four points in the motion, which the
maker of the motion agreed with.

Attorney Bartulis suggested possible amended language for the motion on the floor to
recommend payment of 75/25 on global settlement for regular and special services contingent
on concerns raised at meeting.
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Member Long-Bellil too had suggested language to amend the motion on the floor, which was
discussed.

Motion: To amend the motion on the floor to read: To recommend the proposal of 75/25 plus
a rate freeze for FY21 school year, contingent upon clarification of, including but not limited
to, the four points as discussed by Attorney Bartulis.

(L. Long-Bellil)

(M. Gustafson)

Roll call vote on motion to amend:
In favor:

Michael Dennis

Benjamin Mitchel

Maleah Gustafson

Jeffrey Haynes

Linda Long-Bellil

Karl Ottmar

Opposed:
None

The motion passed unanimously.

Motion: To call the question.
(B. Mitchel}
(J. Haynes)

Roll call vote:

In favor:
Michael Dennis
Benjamin Mitchel
Maleah Gustafson
Jeffrey Haynes
Linda Long-Bellil
Karl Ottmar

Opposed:
None

The motion passed unanimously.
The motion on the floor was read aloud.

Motion: To recommend the proposal of 75/25 plus a rate freeze for FY21 school year,
contingent upon clarification of, including but not limited to, the four points as discussed by
Attorney Bartulis.

(L. Long-Bellil)

(M. Gustafson)
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Roll call vote on amended motion:
In favor:

Benjamin Mitchel

Maleah Gustafson

Jeffrey Haynes

Linda Long-Bellil

Karl Ottmar

Opposed.:
Michael Dennis

The motion passed 3-1.
When asked if there would be a need for the subcommittee to meet before the June 30" regular

School Committee to act on a new contract amendment, Director Deedy and Subcommittee
Chair Dennis will discuss.

8:34 TY Attorney Bartulis left the meeting.

IV.

FY20 Budget Update

Director Deedy projected documents shared with the subcommittee in advance of the meeting,
and he spoke to the various spreadsheets and Munis reports. Revenues may have a shortfall of
almost $360,000. Medicaid reimbursement will fall below the benchmark of $1.1M.
Expenses have a balance of approximately $907,000. Director Deedy reported all projections
at this point continue to be fluid. Director Deedy expects to carry forward approximately
$300,000 from School Choice, and approximately $700,000-$800,000 from Circuit Breaker.
Upon inquiry by Member Long-Bellil, Director Deedy confirmed the projected carry over to
FY21is $1.1M. Director Deedy reported there are budget transfer on the agenda for this
meeting. Discussion about Medicaid reimbursement and that reimbursement based on this
year’s service is what will be reimbursed for next year. A reduction in services this year will
be reflected in next year’s reimbursements, which Administrator of Special Education Smith
confirmed.

FY20 Budget Transfers

e Motion: To recommend to the full School Committee a budget transfer of $148,000 from
the Instructional Support Appropriation to the Benefits and Insurance Appropriation.
(J. Haynes)
(B. Mitchel)

Roll call vote:

In favor:
Michael Dennis
Benjamin Mitchel
Maleah Gustafson
Jeffrey Haynes
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Linda Long-Bellil

Karl Ottmar

Opposed:
None

The motion passed unanimously.
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Motion: To recommend to the full School Committee a budget transfer of $20,364 from
the Operations and Maintenance Appropriation to the Other Operating Costs Appropriation

Roll call vote:
In favor:
Michael Dennis

Benjamin Mitchel
Maleah Gustafson

Jeffrey Haynes

Linda Long-Bellil

Karl Ottmar

Opposed:
None

The motion passed unanimously.

Request to Transfer Funds into Transportation Stabilization

Roll call vote:
In favor:

Michael Dennis
Benjamin Mitchel
Maleah Gustafson
Jeffrey Haynes
Linda Long-Bellil
Karl Ottmar

(L. Long-Bellil)
(B. Mitchel)

Director Deedy addressed a question to Subcommittee Chair Dennis, asking if he is able to
identify additional funds, can a change be made to a higher amount to transfer to the
Transportation Stabilization Account when this motion is brought before the full School
Committee, which Subcommittee Chair Dennis confirmed can be done. Director Deedy spoke
to the motion, providing some background.

Motion: To recommend to the full School Committee a budget transfer of $150,000 from the
Transportation Appropriation to the Transportation Stabilization Account

(L. Long-Bellil)
(B. Mitchel)
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Opposed:
None

The motion passed unanimously.
Transportation Settlement Update
Discussed above

Contingency Planning for the FY21 Budget

Director Deedy reported on a conversation he had with DESE about use of Excess &
Deficiency (E&D). With full School Committee approval and upon informing the Member
Towns, the District can access a sum of money from FY19 certified E&D and use those dollars
to reduce state aid (Chapter 70) by $450,000. The approved FY21 budget proposal will
remain the same as approved by the WRSDC in March 2020.

Subcommittee Chair Dennis asked if there is any update on contingency planning for FY21.
Director Deedy spoke about PPE needed for the ESY (Extended School Year) special
education programs, projected to cost approximately $100,000. He explained the K-8
Facilities Manager is putting together a spreadsheet of PPE and other materials that will be
needed when schools are reopened. Director Deedy reported Deputy Berlo has submitted a
CARES Act grant application. Superintendent McCall spoke about discussions going on
between the WREA and the WRSD about a possible WREA furlough day during the 2020~
2021 school year, with a projected savings of $230,000 savings in FY21. Superintendent
McCall also reported on ongoing conversations with the WREA about an early retirement
incentive.

9:03 Vice-chair Mitchel left the meeting

Member Gustafson had hoped for a more detailed update about contingency planning, to
which Superintendent McCall explained the difficulty of making projections at this point in
time, with state aid unknown. There was discussion about upcoming Town Meetings and the
towns voting on the District’s FY21 budget proposal. School Committee Chair Mills
explained that different towns vote on budget differently, which can be confusing and
complicated.

Member Haynes feels strongly that extra clarification and explanations need to be ready and
available for the upcoming Annual Town Meetings, as residents will likely have questions
about the school budget they are voting on. The pros and cons of supporting the District
budget need to be clearly explained and outlined.

9:15 PM Member Mills left the meeting

Superintendent McCall reported he and Director Deedy will be at each of the Town Meetings,
representing the District. The suggestion was made to have a FAQ (Frequently Asked
Questions) sheet prepared and available for residents at the Town Meetings would be helpful.
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Member Haynes voiced that citizens will want to know budget details, since staff have
received pink slips. Seeking support of a $102M budget while staff are beig non-renewed is a
huge chasm. There was discussion about the District opening on July 1¥ under a 1/ 12" budget.
Questions were asked about why the District would need to open under a 1/ 12% budget if four
of the five towns support the budget as the Annual Town Meetings the end of June. Reference
was made to FY20 when the state budget was not approved until August/September, but the
District opened the fiscal year with an approved budget. More discussion ensued.
Subcommittee Chair Dennis is looking for decision points and triggers, and timelines when
decision have to be made. He is looking for last drop dead dates when school administrators
work on class placements, when PPE need to be ordered, and similar tasks that need to be
addressed. Superintendent McCall will have this information available for the next School
Committee meeting. Subcommiftee Chair Dennis said that citizens are looking for District
administration to provide a series of tiered reductions, due to rumors and speculation being
generated.

Member Gustafson has not heard any update about salary freezes for District administrators,
which was raised in previous meetings. Superintendent McCall spoke about meetings he has
had with some of the unions, reported that salary freezes could result in a savings of $1.8M.

Member Ottmar asked if the results of surveys about the reopening of schools for the fall will
help with determining what startup costs will be, and he is asking if the results of the survey
will be available at the 6/30 meeting. Superintendent McCall reported almost 6,000 responses
to the survey already, and he will include an update in his next Superintendent’s Report.

e Use of Excess & Deficiency

At Subcommittee Chair Dennis’ request, Director Deedy gave a synopsis of use of E&D.
Director Deedy confirmed the motion on the agenda is the same motion that was brought
before the subcommittee at the last meeting. Subcommittee Chairs Dennis explained there
are three options to reconsider this motion: (1) motion to reconsider; (2} amend something
previously adopted, which requires a 2/3 vote in favor; (3) rescind the last motion, which
requires a 2/3 vote in favor, in order to take up this motion. He also noted this motion can
appear on the agenda for the full School Committee meeting on June 30, 2020.

Motion: To extend the meeting until 10:30 PM.
(L. Long-Bellil)
(M. Gustafson)

Roll call vote:

In favor:
Michael Dennis
Maleah Gustafson
Jeffrey Haynes
Linda Long-Bellil
Karl Ottmar

Opposed:
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None
The motion passed unanimously.

Member Long-Bellil asked for a brief discussion about use of E&D. She commented on
the fact that at this meeting, it was reported there is the possibility of an additional
$300,000 to carry forward, since the last time this motion was considered. While not
totally opposed to using some E&D, she would be hesitant about using $450,000, which is
about half of current E&D. No additional discussion took place.

e Motion: To recommend the full School Committee authorize WRSD administration to
access $450,000 of certified “Excess and Deficiency” funds from the Excess and
Deficiency Account as a funding source for the WRSD FY21 budget, due to expected
cuts in FY?21 state education aid from the Commonwealth of Massachusetts due to the
COVID-19 crisis.

There was no action taken on this motion.

IX. Recommendation of School Committee Approval of FY21 Student Activity Funds and
Revolving Funds

Director Deedy spoke about the Student Activity Funds and Revolving Funds, approval of
which will be on the agenda for the full School Committee meeting on June 30,

X. Approval of Minutes
Subcommittee Chair Dennis made a clarifying edit to the minutes, on page 6 under item V.

Motion: To approved the minutes, as edited, of the June 4, 2020 Business/Finance
Subcommittee meeting.

(J. Haynes

(K. Ottmar)

9:59 Member Long-Bellil was away from the table.

Roll call vote:

In favor:
Michael Dennis
Maleah Gustafson
Jeffrey Haynes
Karl Ottmar

Opposed:
None

Abstained:

The minutes were approved 3-0.



XI.  Next Meeting
TBD
XII.  Adjournment

Motion: To adjourn.

Roll call vote:

In favor:
Michael Dennis
Maleah Gustafson
Jeffrey Haynes
Karl Ottmar

Opposed.:
None

The motion passed unanimously.

The meeting adjourned 10:00 PM.
Respectfully submitted,

Rebecca Petersen
Executive Secretary to the Superintendent

rip

Business/Finance Subcommittee Minutes

(J. Haynes)
(K. Ottmar)

June 17, 2026
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WACHUSETT REGIONAL SCHOOL DISTRICT October 9, 2020
HOLDEN 4 PAXTON 4 PRINCETON ¢ RUTLAND ¢ STERLING
MINUTES
Business/Finance Subcommittee

Wednesday, July 22, 2020
6:00 PM

MEETING CONDUCTED REMOTELY, VIA GOOGLE MEET

In Attendance: Michael Dennis, Chair, Kenneth Mills, Vice-chair, Maleah Gustafson (7:05 PM),

Benjamin Mitchel, Karl Ottmar (7:14 PM)

Administration: Darryll McCall, Superintendent of Schools

Others:

II.

Daniel Deedy, Director of Business and Finance

Jeff Carlson, Director of Human Resources

Robert Berlo, Deputy Superintendent

Christine Smith, Administrator of Special Education
Rebecca Petersen, Executive Secretary to the Superintendent

Megan Weeks, WRESC Chair
Jeffrey Haynes, WRSDC

James Dunbar, District Treasurer
Kim McCormack, WREA

Mary Shepherd, WREA

Call to Order

Subcommittee Chair Dennis called the meeting to order at 7:00 PM. Subcommittee Chair
Dennis announced the meeting is being broadcast live, and the recording of the meeting will be
available on the District website.

Subcommittee Chair Dennis welcomed Member Mills to the subcommittee.
Election of Vice-chair

Motion: To nominate Kenneth Mills to serve as Vice-chair of the Business/Finance

Subcommittee.
(B. Mitchel)
(M. Dennis)

Michael Dennis — Member Mills
Kenneth Mills - abstained
Benjamin Mitchel — Member Mills

By roll call vote, Kenneth Mills was elected Vice-chair of the Business/Finance
Subcommittee,
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District Treasurer — Annual Evaluation and Contract Renewal

Mr. Dunbar was welcomed to the meeting. Mr. Dunbar’s annual evacuation was reviewed,
and Mr. Dunbar was thanked for his services. Director Deedy spoke briefly about Mr.
Dunbar’s service to the District the past several years. Mr. Dunbar addressed the
subcommittee, thanking Director Deedy for his kind words and he was very complimentary to
the Business Office staff. Discussion about a contract extension ensued, with Mr. Dunbar and
the subcommittee agreeing to a one year contract extension.

7:05 PM Member Gustafson joined the meeting.

Motion: To recommend the full School Committee renew the contract by and between the
Wachusett Regional School District Committee and James J. Dunbar, referred to as the
Treasurer, for a period of twelve months (7/1/2020 — 6/30/2021).

(K. Mills)

(B. Mitchel}

Roll call vote:

In favor:
Michael Dennis
Maleah Gustafson
Kenneth Mills
Benjamin Mitchel

Opposed:
None

The motion was unanimously approved.

7:10 PM Mr. Dunbar left the meeting.

IV.

FY20 Budget Update

Director Deedy projected the documents and information from his packet which had been
shared with members, and he reported and explained how the FY20 budget is closing out.
Director Deedy reported on preliminary revenue projections for funds to be available to carry
forward to FY21.

7:14 Member Ottmar joined the meeting

Director Deedy next reported on and explained expenditures to date. Director Deedy also
spoke about what is currently encumbered from FY20. He did explained that FY20 is not yet
closed out as of this date.

Subcommittee Chair Dennis opened the floor to questions and comments.

Member Mitchel asked if funds have been encumbered for PPE for the coming school year, to
which Director Deedy responded yes and explained us of Circuit Breaker ($50,000) for PPE
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for the special education summer program. Director Deedy spoke about reimbursement from
FEMA/MEMA, as well as a grant opportunity in the range of $1.6M grant to help purchase
PPE supplies. Purchasing is well underway, with a number of items already in stock.

At Member Ottmar’s inquiry, Director Deedy confirmed a positive balance in the General
Fund would fall to E&D.

Subcommittee Vice-chair Mills asked if the full Committee does not approve the bus contract
amendments, how those funds will be handled. Director Deedy explained the funds will fall to
the bottom line and eventually into E&D. When asked, Director Deedy explained moving
those funds into a Transportation Stabilization account is not an option, since action by the full
School Committee had a June 30™ deadline.

At Subcommittee Chair Dennis’ request, Director Deedy spoke about and explained Revolving
Accounts — Circuit Breaker, School Choice, and Transportation Stabilization. Some additional
discussion took place.

Transportation Settlement Update

e Administration requests support of the following two (2) motions to be brought forward to
the full School Committee:

» To accept the settlement agreement between AA Transportation for Home to School
Transportation, Special Education In-District, and Special Education Out-of-District
and the Wachusett Regional School District whereby invoices for the total closure days
of 62 days are pro-rated with a payment to the vendor of 75% of total invoice, with the
District realizing a savings of 25%.

» To accept the settlement agreement between Van Pool Transportation for Special
Education Qut-of-District Transportation and the Wachusett Regional School District
whereby invoices for the total closure days of 62 days are pro-rated with a payment to
the vendor of 75% of total invoice, with the District realizing a savings of 25%.

In advance of this meeting, members of the Business/Finance Subcommittee were
provided with letters from the Presidents of Van Pool Transportation and AA
Transportation, Co., Inc. (attachments 1 & 2). Director Deedy referenced Attachments
G & H of his July 20, 2020 packet, contract amendments with AA Transportation of
Shrewsbury and Van Pool Transportation (attachments 3, 4 & 5). Director Deedy
reviewed and spoke to the contract amendments, reporting on discussions and
conversations he has had with the Presidents of both companies. Director Deedy spoke
about District administration’s support of the two contract amendment proposals. When
asked by Subcommittee Chair Dennis the dollar value (75%/25%), Director Deedy
explained in terms of AA, home to school, the FY20 savings would be approximately
$300,000 and approximately $129,000 for special education transportation provided by
AA Transpotation. Director Deedy further explained Mr. Ernenwein, of AA
Transportation, has agreed to freeze FY21 rates, which would be an $116,013 savings for
regular education transportation and a $43,000 savings for special education transportation.
Director Deedy further explained a potential FY21 savings of approximately $34,000 for
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out-of-District transportation provided by Van Pool. Director Deedy explained bus routes
are known at this date, but those routes can changes. Costs for services that would have
been rendered by AA Transportation from school closure to the end of the school year
(March 13 — June 12, 2020) are approximately $1.3M. Subcommittee Chair Dennis
opened the floor to questions. When asked by Vice-chair Mills about the possibility of
schools being remote for some part of the 2020-2021 school year and would a contract
amendment be precedent setting, Director Deedy explained the proposed contract
amendments (75%/25%) are for FY20 only. There was discussion about AA
Transportation and that company’s application for PPP funds (Payroll Protection Program),
as well as AA Transportation’s counterproposal, 25% of $2.7M v $25,000. Vice-chair
Mills asked Superintendent McCall for his opinion and argument in support of the
75%(25% proposal. Superintendent McCall spoke about the importance of a long-term
working relationship with the transportation providers, as well as the fact that early on the
state encouraged districts to work with the transportation companies to help as the
transportation providers lived through the pandemic and school closures. Superintendent
MecCall spoke highly of Ron Ernenwein, President of AA Transportation, and the positive
working relationship between AA Transportation and the District. Subcommittee Chair
Dennis explained he understands what District administration is saying, but he is having
difficulty with the rationale. The District and the School Committee do not know what
local revenues will be, and the District may be looking at layoffs of teachers and other
personnel. The 75%/25% split seems to go above what Subcommittee Chair Dennis
understands AA Transportation’s expenses might be. Member Mitchel had questions
about additional services due to extra cleaning, and how these extra expenses might be
addressed by the transportation companies. Director Deedy will raise this question with
the companies. The method for cleaning and disinfecting of buses, vans, equipment was
briefly reviewed. Superintendent McCall reported that DESE is expected to release
guidelines around transportation in the near future, and protocols for cleaning are expected
to be included in the guidelines. Discussion continued.

Subcommittee Chair Dennis read the following motion:

Motion: To accept the settlement agreement between AA Transportation for Home to
School Transportation, Special Education In-District, and Special Education Out-of-
District and the Wachusett Regional School District whereby invoices for the total closure
days of 62 days are pro-rated with a payment to the vendor of 75% of total invoice, with
the District realizing a savings of 25%.

No members of the subcommitiee made or seconded the motion.

Subcommittee Chair Dennis read the following motion:

Motion: To accept the settlement agreement between Van Pool Transportation for Special
Education Out-of-District Transportation and the Wachusett Regional School District
whereby invoices for the total closure days of 62 days are pro-rated with a payment to the

vendor of 75% of total invoice, with the District realizing a savings of 25%.

No members of the subcommittee made or seconded the motion.
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Additional discussion continued, focused on Van Pool and that company’s contract
amendment proposal. Member Ottmar had questions about PPE and cleaning of vehicles
once student transportation is reinstated. When asked, Director Deedy explained the
contract with AA Transportation is based on the number of buses per day, 49, at a daily
rate.

Vice-chair Mills asked if District administration is seeking guidance from the
subcommittee in terms of next steps with the transportation vendors. Discussion ensued,
including the potential for lawsuits and associated legal fees. Superintendent McCall
reported he would be willing to go back to the table with AA Transportation and Van Pool
Transportation and to look at other proposals and options discussed at this meeting. The
FY20 transportation funds are encumbered, so that is not an issue. Lastly, Member
Mitchel made the recommendation that until the District and the School Committee have
the full picture about the 2020-2021 school year and expenses that the District may incur,
decisions and/or settlements should not be made or entered into.

VI.  Contingency Planning for the FY21 Budget

e Schedule of Deliverables
e Revised Tiered Document

Director Deedy projected Attachment I of his recent packet (07/09/20 memo to the
Business/Finance Subcommittee from Darryll McCall, Superintendent) (attachment 6).
Director Deedy reviewed the edits made on July 9, 2020, and he also explained other edits
made between that date and the present. The proposed nurse position, included in the FY21
budget, was discussed along with nursing and health coverage when schools are reopened.
Superintendent McCall explained superintendents were told to plan on operating based on
FY20 numbers and to also plan on state level revenue remaining flat. When asked by
Subcommittee Chair Dennis, Superintendent McCall and Director Deedy confirmed that
DESE is advising districts not to expect state aid to be any lower than what was received in
FY20. Director Deedy spoke about anticipated costs when it comes to PPE and other expenses
that will be incurred when reopening schools. Member Gustafson reminded that the resident
of the Member Towns voted in support of the District’s budget and assumed most of the items
in the proposed District budget would be covered and addressed. Vice-chair Mills requested
the following information for the next meeting of the subcommittee: three cost possibilities:
in-person schooling; remote; hybrid; “high level buckets” of what these possibilities might
look like and the dollar amounts to set aside for each of the models; and .how staffing
reductions might play out under each model. Brief discussion about staff that received pink
slips in June and reinstatement of staff took place.

9:07 PM Vice-chair Mills, Member Gustafson, and Director Deedy left the meeting due to power outages.

Superintendent McCall reported he has not recently been in contact with Senator Gobi or
Representative Ferguson. Subcommittee Chair Dennis voiced is opinion that he {inds it
disturbing there has been no “ball park sense” about what additional costs might be incurred to
reopen schools, under the three reopening models (in-person, hybrid, remote).
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VII.  Approval of Minutes
Deferred

VIII. Next Meeting
TBD

IX. Adjournment

Motion: To adjourn.
(B. Mitchel)
(K. Ottmar)

Roll call vote:

In favor:
Michael Dennis
Benjamin Mitchel
Karl Oftmar

Opposed:
None

The motion passed unanimously.
The meeting adjourned 9:14 PM.
Respectfully submitted,

Rebecca Petersen
Executive Secretary to the Superintendent

Attachments:
o Attachment 1 — July 13, 2020 correspondence from AA Transportation President Ron Ernenwein
o Attachment 2 — July 9, 2020 correspondence from Van Pool Transportation President Kevin

Hinkamper

o Attachment 3 — Amendment between the WRSD and AA Transportation, Inc. of Shrewsbury, MA
» Attachment 4 — AA Transportation Proposed Contract Changes July 2020
e Attachment 5 — Van Pool Proposed Contract Changes July 2020
e Attachment 6 — 7/9/2020 Memo to Business/Finance Subcommittee from Darryll McCall,

Superintendent
rlp
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WACHUSETT REGIONAL SCHOOL DISTRICT October 9, 2020
HOLDEN ¢ PAXTON ¢ PRINCETON + RUTLAND ¢ STERLING
MINUTES
Business/Finance Subcommittee

Wednesday, August 5, 2020
6:00 PM

MEETING CONDUCTED REMOTELY, VIA GOOGLE MEET

In Attendance: Michael Dennis, Chair, Kenneth Mills, Vice-chair, Maleah Gustafson (6:02 PM),
Benjamin Mitchel, Karl Ottmar (6:09 PM)

Administration: Daniel Deedy, Director of Business and Finance
Robert Berlo, Deputy Superintendent
Brendan Keenan, Director of SEL
Christine Smith, Administrator of Special Education
Rebecca Petersen, Executive Secretary to the Superintendent

Others: Megan Weeks, WRSDC Chair
Mary Shepherd, WREA

L. Call to Order

Subcommittee Chair Dennis called the meeting to order at 6:00 PM. Subcommittee Chair
Dennis announced the meeting is being broadcast live, and the recording of the meeting will be
available on the District website.

6:02 PM Member Gustafson joined the meeting.
Subcommittee Chair Dennis turned the meeting over to Director Deedy.
I1. School Year 2020-2021

Director Deedy projected Attachment A (Executive Summary of the Various Reopening Plans)
of his August 5, 2020 packet prepared for the subcommittee (attachment 1).

6:09 PM Member Ottmar joined the meeting.

e What are the estimated budgetary impacts for each of the three models (in-person, remote,
hybrid)

Director Deedy gave budgetary and financial overviews of the three options under
consideration — In-Person Learning Model, Hybrid Model, and Remote Model ~ giving
detailed overviews of each and speaking to the specifics (transportation, instruction, meals,
safety) under each model. Director Deedy voiced the opinion of administration that the
hybrid model is cost prohibitive, especially in light of not knowing the state FY21 budget
numbers. Director Deedy pointed out that the remote model is the most financially
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feasible, and the remote model makes the most sense, and he stated administration believes
is the safest model for students, families, and staff.

Member Mitchel had a question about the transportation projections, which Director
Deedy addressed.

Member Gustafson asked if the costs related to remote learning are reflected in the
information and numbers included in Director Deedy’s Attachment A. Per Deputy
Superintendent Berlo, any expenses connected with buying into a DESE platform are not
included in the numbers in Director Deedy’s Attachment A. Member Gustafson’s second
question was about special education students returning to the classrooms and how
expenses connected to these students returning to school are reflected, which Deputy
Superintendent Berlo spoke to.

Member Mills has three budget-related questions: making space for special education
students and consideration of out-of-District costs if parents are not feeling their child’s
needs are being addressed; the option of the costs of HVAC improvements being passed
back to towns; the furloughing/layoffs of employees, if required. Director Deedy very
briefly spoke to Member Mills® questions, due to time constraints. Director Deedy spoke
about anticipated Circuit Breaker carryover from FY20 to FY21.

School Committee Chair Weeks asked about grab and go lunches and if this benefit will be
offered to every student in the District. Director Deedy confirmed all students would be
offered lunches. Deputy Superintendent Berlo further explained that lunches would be
offered to students who are in the buildings, building up as students being in-person
increases.

Subcommittee Chair Dennis had questions about a grant ($1.6M) and if those funds are
reflected in the information shared at this meeting. Director Deedy confirmed the $1.6M
dollars are not factored into the equation. Deputy Superintendent Berlo gave a brief report
on this grant and how the funds may be spent.

Subcommittee Chair Dennis had additional questions about costs associated with bringing
certain groups back to in-person.

Director Deedy noted he may have another proposal from AA Transportation to bring
before the subcommittee at a future meeting.

Member Ottmar asked that information, perhaps on a month to month basis, about costs
associated with moving from remote to hybrid to in-person be provided for review.

What constraints exist for offering hybrid to ail who choose it?
v Additional staff, buses, physical space, etc.

v' Mitigating factors to explore (e.g., cameras in classrooms, tents, eic.)
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v If not to all, to which populations could hybrid be offered before constraints
materialize?

e Quantify the expenses and funding sources for technology, PPE, and other health-related
measures (e.g., build-out of isolation room, plexiglass dividers, etc.)

Due to time constraints, there was a very brief report on grant applications that have been
submitted or are to be submitted and the fact that these grants funds will assist with paying
for these extra costs.

III.  Approval of Minutes
Deferred

I[V.  Next Meeting
TBD

V. Adjournment
Motion: To adjourn.

(K. Mills)
(K. Ottmar)

Roll call vote:

In favor:
Michael Dennis
Maleah Gustafson
Kenneth Mills
Benjamin Mitchel
Karl Ottmar

Opposed:
None

The motion passed unanimously.
The meeting adjourned 6:57 PM.
Respectfully submitted,

Rebecca Petersen
Executive Secretary to the Superintendent

Attachments:
o Attachment 1 — Executive summary of the Various Reopening Plans
rip
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WACHUSETT REGIONAL SCHOOL DISTRICT October 9, 2020
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING
LEGAL AFFAIRS SUBCOMMITTEE

Monday, August 17, 2020
7:00 PM

Meeting conducted remotely, using Google Meet

Minutes

Subcommittee Members: Scott Brown, Chair, Robert Imber, Kenneth Mills, Kar]

Ottmar
Administration: Jeff Carlson, Director of Human Resources
Others: Naomi Stonberg, District Counsel

Christopher LaBreck, Principal, Chocksett Middle School
L Call to Order
Subcommittee Chair Brown called the meeting to order at 7:00 PM.

IL Election of Vice-chair

Motion: To nominate Kar] Ottmar to serve as Vice-chair of the Legal Affairs

Subcommittee.
(R. Imber)
(K. Mills)
Motion: To close nominations
(R. Imber)
(K. Mills)
Roll call vote:
In favor:
Scott Brown
Robert Imber
Kenneth Mills

Karl Ottmar

Opposed.:
None

The motion passed unanimously.
Scott Brown — Member Ottmar

Robert Imber — Member Ottimar
Kenneth Mills — Member Ottmar
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Karl Ottinar — abstained

By roll call vote, Karl Ottrnar was elected Vice-chair of the Legal Affairs
Subcommittee.

Approval of Minutes

Motion: To approve the minutes of the May 4, 2020 meeting of the Legal Affairs
Subcommittee.

(8. Brown)

(R. Imber)

Roll call vote:
In favor:
Scott Brown
Robert Imber

Opposed:
None

Abstained:
Kenneth Mills
Karl Ottmar

The minutes were approved 2-0-2.

Motion: To approve the minutes of the May 4, 2020 executive session of the Legal
Affairs Subcommittee, not to be released.

(R. Imber)

(S. Brown)

Roll call vote:
In favor:
Scott Brown
Robert Imber

Opposed:
None

Abstained:
Kenneth Mills
Karl Ottmar

The minutes were approved 2-0-2.

Negotiation Schedule and Conducting Negotiations Virtually
WREA Demand to Bargain

Subcommittee Chair Brown reported that Superintendent McCall will be hosting a
meeting on August 24, 2020 at which time representatives from the Member Towns
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will elect the next Municipal Representative for Negotiations, an individual who
will represent the towns during executive sessions of the School Committee when
contracts negotiations are discussed and union contracts are ratified by the School
Committee, including the Municipal Representative.

Subcommittee Chair Brown reported on ongoing negotiations, which have been
delayed some due to the current pandemic circumstances.

Subcommittee Chair Brown reported on ongoing meetings and negotiations with
representatives of the WREA to finalize a Memorandum of Agreement with the
teachers for the start of school, in remote model, which will begin on September 16,
2020. Once finalized, the full School Committee will be updated on the MOA in
executive session.

Next meeting
TBD

Executive Session to discuss strategy for contract negotiations with three bargaining
units (SEIU Local 888 — ABA Program Assistants, Teamsters Union Local 170
(paraprofessionals), Wachusett Administrators® Association), as the Chair deems a
discussion in public session would have an adverse effect on the District’s
bargaining position, not to reconvene in public session

Motion: To enter executive session to discuss strategy for contract negotiations
with three bargaining units (SEIU Local 888 — ABA Program Assistants, Teamsters
Union Local 170 (paraprofessionals), Wachusett Administrators’ Association), as
the Chair deems a discussion in public session would have an adverse effect on the
Distriet’s bargaining position, not to reconvene in public session

(R. Imber)

(K. Mills)

Roll call vote:
In favor:
Scott Brown
Robert Imber
Kenneth Mills
Karl Ottmar

Opposed:
None

The motion was unanimously approved.

The subcomimittee entered executive session at 7:18 PM.

Respectfully submitted,

Jeff Carlson
Director of Human Resources

JCualp
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WACHUSETT REGIONAL SCHOOL DISTRICT October 9, 2020
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING
MINUTES
Business/Finance Subcommittfee

Tuesday, September 8, 2020
7:00 PM

MEETING CONDUCTED REMOTELY, VIA GOOGLE MEET

In Attendance: Michael Dennis, Chair, Kenneth Mills, Vice-chair, Maleah Gustafson (7:04 PM),

Benjamin Mitchel, Kar]l Ottmar

Administration: Daniel Deedy, Director of Business and Finance

Others:

I1.

11

Robert Berlo, Deputy Superintendent

Jeff Carlson, Director of Human Resources (7:45 PM)
Christine Smith, Administrator of Special Education
Rebecea Petersen, Executive Secretary to the Superintendent

Megan Weeks, WRSDC Chair (7:46 PM)
Mary Shepherd, WREA

Call to Order

Subcommittee Chair Dennis called the meeting to order at 7:00 PM. Subcommittee Chair
Dennis announced the recording of the meeting will be available on the District website. He
also noted he had a hard stop deadline of 9:00 PM.

FY19 Audit Update

At Subcommittee Chair’s inquiry, Director Deedy confirmed the FY 19 audit has been
reviewed by the Audit Advisory Board, with input and an overview by a representative from
the District Auditors Melanson CPAs. Subcommittee Chair Dennis asked AAB Chair Mitchel
if the subcommittee’s review and approval of the FY19 audit can be held over to the next
Business/Finance Subcommittee meeting, which AAB Chair Mitchel agreed to.

FY20 Update

Director Deedy spoke about the upcoming FY20 audit. Director Deedy presented FY20
Expense Budget Projections and FY20 Revenue Budget Projections and spoke briefly to the
information being projected. Director Deedy continued to project additional documents,
which were shared with the members in advance of the meeting. Member Mills asked the
process used to bring forward funds that are encumbered for AA Transportation and Van Pool
Transportation, pending a final decision about 2019-2020 school year services provided by the
two vendors, which Director Deedy spelled out. Subcommitiee Chair Dennis asked about the
fund balance of $1.6M and how the encumbering of these funds will impact E & D. At
Subcommittee Chair Dennis’ inquiry about what dollar level, if any, will be added to the
starting balance $1.3M (Undesignated Fund Balance FY20), and how these funds will impact
Excess & Deficiency, Director Deedy explained.
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FY21 Update

Director Deedy projected the FY21 Budget Report by Appropriation and spoke to the
information, Appropriation by Appropriation. Director Deedy projected and spoke to in detail
the other documents shared in advance of this meeting, including the application to FEMA and
the listing of PPE items purchased. Director Deedy reported that HVAC work may be
(stressing may be) eligible for reimbursement under the FEMA grant. Director Deedy
explained that adjustments to the Revenue report has been updated since his packet was shared
with members previously. Director Deedy gave a brief report on grants, awarded and pending.

Subcommittee Chair Dennis opened the floor to questions. Member Mitchel asked for an
estimated cost for HVAC repairs, the status of PPE and ordering of such, and he also asked for
additional information about transportation. Director Deedy reported there are meetings with
the two transportation vendors scheduled for later in the week. He did report that he does not
vet have an anticipated cost for the cleaning and sanitizing of the buses and vans, but he is
hopeful this information will be available shortly. Director Deedy reported Deputy
Superintendent Berlo has a good handle on PPE orders and supplies, and Deputy Berlo
addressed the membership explaining the status. Deputy Berlo spoke about the status of work
needed to be done to HVAC systems. Deputy Berlo reported much progress has already been
made.

Member Gustafson asked if the larger HVAC repairs might be in the range that would be a
responsibility of the towns. Director Deedy reported some projects may be in that price range,
and he has had discussions with the Town Administrators about such projects. At Member
Gustafson’s inquiry, Director Deedy explained that principal spending has been limited to 50%
based on the principals’ FY21 budgets. Member Gustafson requested an update on staffing;
which positions were cut, which positions were reinstated, etc., referring to the Tiered
Reductions document. Director of Human Resources Carlson spoke to the questions and
explained the positions in Tier I and Tier II are still vacant.

Vice-chair Mills spoke about staffing and how any reductions will impact curriculum, which
would be a discussion at the full School Committee level.

Subcommittee Chair Dennis spoke about the Tiered Reduction document and projections
which were shared with the Committee earlier in the summer. Now that the towns have
funded the District’s budget and that there is at least some preliminary state budget
information, he asked how the District’s FY21 budget will be impacted. Director Deedy spoke
about the FY21 budget. He noted Regional Transportation is still an unknown. He also
reminded members that an adjustment to Regional Transportation must be made,
approximately $135,000, to correct a previously noted error in reimbursement.

With respect to the Transportation Reimbursement, will adjustments/amendments need to be
made to what Director Deedy filed previously, which was confirmed.

Member Gustafson asked about the cost of bussing and what those costs will be when the
District transitions to hybrid, and asked how the District will address these increased costs.
Director Deedy reported these will be questions asked at the scheduled meetings with AA
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Transportation and Van Pool, but specific details are not known at this time. Member
Gustafson asked if the Committee will need to vote on a new or amended contract with the
transportation providers, which Director Deedy does not believe is necessary. Director Deedy
confirmed no payments are expected to be made to the transportation providers for the start of
the school year, while schooling is being conducted remotely.

Transportation Settlement Update

Director Deedy projected a letter from AA Transportation, dated August 13, 2020, and
Director Deedy reported on the proposals being made by Mr. Emnenwein of AA Transportation
(attachment 1). Director Deedy reported Van Pool Transportation has not signed the FY21
contract for 2020-2021 transportation.

Member Mitchel noted that it does not appear anything has changed with the new
proposal/motion. Director Deedy explained what Mr. Emenwein had added to his previous
proposals. Vice-chair Mills agreed with Member Mitchel about the proposals being brought
forward for consideration have not changed. Vice-chair Mills asked about plans for
transportation for the 2020-2021 school year, since students will be remote for at least the first
quarter of the school year. Subcommittee Chair Dennis recalled that previously the
Business/Finance Subcommittee did not support the 75%/25% proposal. Member Gustafson
asked if AA Transportation has any idea if their PPP loan will be forgiven, which Director
Deedy will ask.

Administration requests support of the following two (2) motions to be brought forward to the
full School Committee:

Motion: To accept the settlement agreement between AA Transportation for Home to School
Transportation, Special Education In-District, and Special Education Out-of-District and the
Wachusett Regional School District whereby invoices for the total closure days of 62 days are
pro-rated with a payment to the vendor of 75% of total invoice, with the District realizing a
savings of 25%.

(K. Mills)

(B. Mitchel)

Member Gustafson asked if this motion, no matter which way the subcommittee votes, will be
brought before the full School Committee, which Chair Dennis reported administration can
bring it before the full Commiitee if so desired. Member Ottmar asked if it would be feasible
to have a “COVID MOU?” to cover FY20 and FY21. Director Deedy would recommend the
fiscal years be kept separate.

Roll call vote:
In favor:
Benjamin Mitchel

Opposed.
Michael Dennis
Kenneth Mills
Maleah Gustafson
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Karl Ottmar
The motion failed 1-4.

Motion: To accept the settlement agreement between Van Pool Transportation for Special
Education Out-of-District Transportation and the Wachusett Regional School District whereby
invoices for the total closure days of 62 days are pro-rated with a payment to the vendor of
75% of total invoice, with the District realizing a savings of 25%.

No motion was made.

FY21 Enroliment Trends and Impact to Budget

Director Deedy reported that in light of the number of students who have unenrolled for the
2020-2021 schoolyear (home school or private school) and in light of the current Foundation
budget numbers, the impact to the budget could be in the $2.6M range, and this does not take
into account choice-out students or students attending Charter Schools, per Director Deedy.
Vice-chair Mills asked for an explanation of the term “hold harmless” (state aid will not be
reduced from previous year’s figure), and the 249 students who have unenrolled, will this

reduction in students impact expenses associated with this number of students.

Subcommittee Chair Dennis is hopeful the full Committee will be kept apprised of declining
enrollment numbers, as well as trying to track why students are exiting the District.

Policy Review

o Policy 4323.2 Policy Relating to Budget/Finance Bidding Requirements

Deferred
Director of Business and Finance Contract
Deferred
Approval of Minutes

Motion: To approved the minutes of the June 17, 2020 Business/Finance Subcommittee
meeting.

Deferred

Motion: To approved the minutes of the July 22, 2020 Business/Finance Subcommittee
meeting.

Deferred
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Motipn: To approved the minutes of the August 5, 2020 Business/Finance Subcomumittee
meeting.
Deferred
X. Next Meeting
TBD

X1.  Adjournment

Motion: To adjourn.

(K. Mills)
(K. Ottmar)
Roll call vote:
In favor:
Michael Dennis
Kenneth Mills

Maleah Gustafson
Benjamin Mitchel
Karl Ottmar

Opposed:
None

The motion passed unanimously.
The meeting adjourned 8:56 PM.
Respectfully submitted,
Rebecca Petersen

Executive Secretary to the Superintendent

Attachments:

e Attachment 1 — 8/13/2020 correspondence from AA Transportation
rlp



Attachment 1

AA Transportation Co., Inc.

PO Box 639MO Shrewsbury, MA 01545

508-191.9100 Fax 508-845-7215

August 13, 2020

To:  Daniel Deedy
Director of Business and Finance
Wachusett Regional School District
1745 Main Street
Jefferson, MA 01522

Re:  FY 2020 contract settlement and memorandum of agreement
Mr. Deedy:

Thank you again for your continued efforts to reach an agreement that will be mutually
beneficial.

Per our previous correspondence and discussions, we agree that the financial ramifications of the
COVID-19 pandemic have been financially devastating to our business, even with considerations
to the PPP loan program.

Our company has incurred many hardships related to the pandemic:

*  Our gross sales (including partial payments from contract settlements) from March
through August will be approximately 40% of projections.

» Approximately 30% of our revenue is from sources other than “home to school” services,
and that revenue stream ended in March and will not likely return before next year.

e Qur entire summer revenue has been reduced to near zero.

» We have incwred additional expenses for supplies and equipment due to COVID-19.

* Our overhead and costs incurred for the closure days continued at approximately 80% of
anticipated revenues.

We have identified that there is only obstacle in reaching an agreement, which is some wording
in the proposed settlement relative to our PPP loan and potential loan forgiveness. It is my
intension through this agreement to refund to the district 100% of the PPP loan forgiveness
relative to our WRDS’s portion of our payroll for the time period in question, if full forgiveness
is granted based on the calculations outlined below.

To help illustrate the exact amount that could be allocated to WRSI)’s portion of our business I
have employed the president of our payroll company to extract the employee’s payroll expensive
whom were payed for providing services to WRSD during the loan qualification period.

Please see the attached letter form Payright Payroll Services. This letter explains that the amount
of our PPP loan derived from employees serving WRSD is $253,121.00 which is to be used over
24 weeks. Based on this report the per week calculation of the loan is $10,546.70, this would
allow for $94,920.30 ($10,546.70 x 9 weeks 4/16-6/22) to be used to support our WRSD
operations during the subject time period.

This amount is much less than the difference between the contract and proposed payments. In
fact, any calculation method used would prove that we comply with H4752, which requires my
sworn statement assuring such.



Daniel Deedy
August 13, 2020
Page 2

As I continue to negotiate in good faith, I propose amending the MOA. with the following;

1. Replace #10 with the following;

10. By making this agreement and as a condition of its receipt of the payments outlined
herein at Paragraph 5 above, AA Transportation Co., Inc. does not give up its right to apply
for COVID-19 federal stimulus relief funds for which it might be eligible. Both parties
acknowledge and understand that under no circumstance is it intended that AA
Transportation Co., Inc. receive total payments from WRSD, other school districts and
customers and federal stimulus funds covering the applicable time period that would
exceed the total revenue that AA Transportation Co., Inc. would otherwise receive under
normal operations during the applicable time period had the Governor’s Mandatory
Closure not occurred. As such, AA Transportation Co., Inc. hereby notifies the district that
the company has applied for and received an SBA loan under the CARES act. AA
Transportation Co., Inc. will notify the district upon receipt of notification of forgiveness
of any portion of said CARES act loan or receipt of any other similar stimulus grant for the
applicable time period. Further, if the federal stimulus forgiveness or such other grant and
or forgiveness received by AA Transportation in combination with the payments agreed
upon in Peragraph 5 above received from WRSD, other school districts and other
customers exceed what would have totaled expected revenue during the applicable time
period had the Governor’s Mandatory Closure not occurred, AAT agrees it will return such
overpaymenis to WRSD as either a cash payment or credit towards future services as
agreed upon by WRSD and AA Transportation based on a pro rata percentage basis.
Notwithstanding this provision, If AAT receives full loan forgiveness for its PPP loan
which was funded on April 16, 2020, an itnmediate credit in the amount of $94,920.30 will
be issued to the account of WRSD. In the event any additional credits are due as provided
in this paragraph, the $94,920.30 credit would count toward any such additional credit due.

2. Amend #11 to provide that the agreement is null and void only in the event of a binding
court decision after all appeals have been exhausted, and that in such event AA’s rights
and claims as they existed as of the date of execution of this agreement under the school
transportation contracts shall be fully restored, with the lapse of time not acting as a bar
to any such rights and claims.

ook forward to hearing your thoughts on this matter, thank you in advance for your continued
support and consideration,

i ly,
P
menwein

President
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WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND + STERLING
SUPERINTENDENT GOALS AND EVALUATION SUBCOMMITTEE
MINUTES

Monday, September 21, 2020
6:00 PM

Meeting conducted remotely, using Google Meet

In Attendance: Kenneth Mills, Chair, Laura Kirshenbaum, Kelly Williamson,
Linda Woodland

Administration: Darryll McCall

Others: Aileen Thurber, WREA

L. Call to Order

Subcommittee Chair Mills called the meeting to order at 7:02 PM. Subcommuttee
Chair Mills announced the meeting would be recorded and posted on the District
website.

1L Election of Vice-chair

Motion: To nominate Laura Kirshenbaum to serve as Vice-chair of the
Superintendent Goals and Evaluation Subcommittee.
(L. Woodland)
(K. Williamson)
By roll call:
Kenneth Mills — Laura Kirshenbaum
Laura Kirshenbaum - abstain
Kelly Williamson — Laura Kirshenbaum
Linda Woodland — Laura Kirshenbaum

By roll call vote, Laura Kirshenbaum was elected Vice-chair of the
Superintendent Goals and Evaluation Subcommittee.

III.  Approval of Minutes
Motion: To approve the minutes of the June 22, 2020 meeting of the

Superintendent Goals and Evaluation Subcommittee.
(L. Woodland)
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(K. Williamson)

Roll call vote:
In favor:
Kenneth Mills

Opposed:
None

Abstained:
Laura Kirshenbaum
Kelly Williamson
Linda Woodland

The minutes were approved 1-0-3.
Review of Materials

e August 2019 DESE The Massachusetts Model System for Educator
Evaluation/Evaluating Superintendents and District-Level Administrators

e Superintendent Darryll McCall’s 2019-2020 Annual Evaluations

e Job Description (amended 7/27/2020) — Superintendent of Schools

Members had been provided with documents for their review in advance of the
meeting.

Subcommittee Chair Mills discussed the roles of the subcommittee and purpose:

Purpose: To work with the Superintendent to create and reach the goals.

Usual Timeline: Usually by September 1%, but that is not possible this year.
Subcommittee Chair Mills explained there will be subcommittee discussion with
the Superintendent about his annual goals, which do get presented to the full
School Committee for approval. He also explained the timeline/process for
evaluating the Superintendent, with an interim evaluation and the final evaluation
by the full Committee in the spring, before the local elections when the
membership of the School Committee changes.

There was discussion about picking indicators and process, as well as utilizing the
360 evaluation process. Member Willlamson recommended soliciting feedback
from direct reports. Superintendent McCall will reach out to the Superintendent’s
organization (MASS) to see what has been done by other Superintendents.
Subcommittee Chair Mills supports utilizing a consulting agency to provide 3
party service. Items to agree upon are questions, who gets asked, output, etc.

Action Steps for next meeting:
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1. Get Information about 360 firm regarding cost and details from North
Dakota Leads Center (Member Williamson)
2. Look through indicators for each of 4 standards to identify indicators

(Subcommittee Chair Mills 1-2, Member Woodland 3-4)
Preliminary Goals Discussion

Discussion ensued about brainstorming goals Student Learning Goal and
Professional Practice Goal.

Ideas:

1. District Improvement tied to Strategic Plan (5-year)

2. Antiracism/Welcoming (Diversity, Equity, Inclusion) Staff and Students
3. Remote Learning/Modern Learning

4 Student Retention/Providing unique experiences

“Providing a place where people want to be.”

It was noted that not all goals are only 5-year goals. There is a need for small and
large steps.

Adding SMART language was recommended.
Timeline

October 7, 2020 6:30 PM- proposed goals and identified indicators, feedback
about 360

November 9, 2020 (tentative) - full School Committee approval of the
Superintendent’s 2020-2021 goals (with clear action steps)

Mid-year - TBD

April 2021 — approval of final evaluation by the full School Committee

Next Meeting

The subcommittee will meet next on Wednesday, Qctober 7, 2020, 6:30 PM,
virtual meeting via Google Meet.

Adjowrnment

Motion: To adjourn.
(L. Kirshenbaum)
(L. Woodland)

Roll call vote:

In favor:
Kenneth Mills
Laura Kirshenbaum



Kelly Williamson
Linda Woodland

Opposed:
None

The motion was unanimously approved.
The meeting adjourned at 6:55 PM.
Respectfully submitted,

Laura Kirshenbaum, Vice Chair

Superintendent Goals and Evaluation Subcommittee
LK :rlp

Superiniendent Goals and Evaluation Subcommittee
Minutes September 21, 2020



CASH RECONCILIATION OF CASHBOOK TQ GENERAL LEDGER

Jrly 31, 2020

General Fund Tota!

Cashbook
Bank Account # Fund Description T3L2020
CHECKING
Eastesn Bank -1310 0401 Payables reconciliation-clearing 93348
DBeskshire Bank -4334 401 Depository Account 314,908.10
Eastesn Bank -0264 001 Payroli Reconciliation 13,719.43
Fidelity Bank -5 050 checking - Paxton 2,519.90
Leominster Credit Union 8861 030 chiecking - Mountvicw 2,550.00
Leonnster Crdit Ustion -BH32 056 checking - Dawson 100.00
Lecminster Credit Union -Ri45 056G checking - Mayo 2,500.00
Leonunster Credit Union 0244 030 checking - Stedding 2,500.00
Fickelity Bank 1944 050 checking - Thomas Prnce 2,520.58
Leominster Credit Union -8E58 450 checking - Davis Hill 2,500.00
Comerstone Bank 9626 450 checking - Naquag 2,286.47
Comerstone Bank -uald 450 checking - Central Troe 2,500,0¢
Coumerstone Bank 0551 030 checking - Glemvood 50000
Leominsier Crodit Union -1024 05() SWRHS student activity checking 3,32493
TOTAL CHECKING 353,363.09
MONEY MARKET
Beskshire Bank -2960 022 Cafeteria revolving - Sterling 1,621.21
Leominster Credit Union 1629 ¢50 WRHS Student Aclivity Revalving 237,664.31
Berkshire Bank -3002 023 Middle Seiool Athleus Revolving 34,331.57
T Banknorth, NA -1032 01 Generi Fund 26827.90
Eastem Bank -0363 0ol Geneml Fund 14,393.116.80
Eastem Snnk Debit Card -6672 01 Generl Fusd 1505729
Eastem Bank Tuition -7357 001 General Fund 69,955 93
Enterprise Bank 3228 001 General Fund 39,872.3%
Avidia Bank -R701 $01 General Fund 33,309.95
MMDT -4707 401 Money barket 2,619,104 4%
TOTAL MONEY MARKET {4470,861 R3
SAVINGS
Comerstone Bank 32 022 Cafeteria revolving - Naquag 1,337.86
Comerstong Bank LBl 022 Cafiteria revolving - CTMS 2,048.72
Comerstene Bank -1230 022 Cafiteria rovolving - Glenwood 568.22
Conerstone Bank 3892 422 Sudent Activity « CYMS 3.454.86
Comerstone Bank 9535 022 Student Activity - Glemwood 10,906.98
Cemerstone Bank 237 022 Swdent Actvity - Naquag 13,083.76
Frdelny Bank - 1908 022 Cafeteria revolving - Prnceton 350.26
Fidelity Dank -6479 022 Cafcteria revolving « Paston 2412.68%
Betkshure Bank -4569 022 Cafetena revolving - Dawson 52433
Detkshire Bank -2044 022 Cafetena revolving - Davis Hill 107782
Berkshin: Bask 4350 #22 Caferena revolving - Mayo 1,517.63
Berkshire Bank -2952 022 Caleteria revolving - Mounteiew 8,723.37
Berkshire Bank 1542 022 Caleteria revelving - WRHS 308683
Berkshire Bank -24979 029 Adult Education nan
Fidehity Bank 736 058 Stodemt Activity Depository 26,794 37
Leoiinster Credit Union -G025 050 Studenl Activiy Revalving 7742954
Betkshine Bank L2987 023 Adlletic revolving A8,31940
Berkshin: Bank -2995 023 Atbletic mnsporiation 166.944.51
TOTAL SAV INGE 369863 47
CDs {Investments)
Leeminsier Credit Union &0 Atlas 10,804.35
Leominster Credit Union 40 Bailey 213687
Leomimster Credir Union 60 Bradshaw 13,858 47
Leominster Credit Umion &) D'Emico 3,004,068
Leomsnster Credit Umon 60 Finocchio 8,001.7¢
Leamingter Credit Unien 60 Fizzgerald 9,234.05
Leominster Credit Union 68 Green 6,767 .89
Leominster Credit Union 60 Griffin 13,691 .03
Leominster Credit Union 60 Hayman 324073
Leominster Credit Union 60 Houmere 8,920.00
Leominster Crexlit Union ) Hewson 9,840.08
Leominster Credit Union &0 Lionett #,143.93
Leaminster Credit Union Gty Ljungberg 2,189 96
Lesmimster Credit Union 60 Naroian 11,005.57
Leaminster Credit Union 60 Shaitale 47381
Leomumster Credil Union 60 Tarkiainen 154576
Leommster Cradit Unien 40 Tinbodem 24,797.27
Leomtinster Credit Union 60 Wachusett #2 61,254.64
Leominster Credit Union 6 Wesley 6,165.72
Leominster Credit Union 69 White 1,173.95
TOTAL CDs 221.696.39
QPES

Harthglomew and Company <3593 1 OFEB 10,359.27
TOTAL OPEB 10.809.27

TOTAL 15,426,624 83
Inddeed chg to be put on wamant 26.44
Txfrd but nol iss bank ©20
ACH Reversal to void (32,441 .46)
ACH Return 10 be wired out in payroil 180.28)
Adjusted Cashbook 15,394,028 93
Genoral Ledger 15.394.033 85
Variance (24.80)

e ———————



To: Wachusett Regional School District Finance Committee
From: James J. Dunbar, Treasurer
Date: October 6, 2020

Subject: Treasurer’s Update — July 2020

I have reviewed the bank statements, bank reconciliations, and reconciling items for the
month ending July 31, 2020 and feel that Treasurers cash is accurately stated.

1. The July 31, 2020 bank balances are as shown on the attached sheet.

2. The warrants funded during the month of July 2020 were as {ollows:

Date Description Amount

7/7 Warrant #01 $4,579,924.57
7/10 Payroll Warrant 1,512,499.23
7/15 Warrant #34 550,490.76
7124 Payroll Warrant 1,891,441.39
7/24 Payroll Warrant 418.96
7727 Warrant #02 1,889,927.02
7129 Warrant #04 1,953.26

Note: Warrant #03 was to void and replace checks

Our excess general funds are currently earning the following rates:

MMDT 0.36%
Berkshire Bank 0.50%
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WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING

Business/Finance Subcommitice

Monday, October 5, 2020
7:00 PM

Meeting to be conducted remotely, using Google Meet

Overview
L. Call to Order

I FY19 Audit Update

This agenda itenms was postponed from the September 8, 2020 meetin £,

ATTACHMENT A is a detailed copy of the packet that was shared with the Audit
Advisory Board for its meeting on July 28, 2020, This review included discussion on the
FY19 Financial Statements, a review of the FY19 Audit of Student Activity Accounts, a
review of the FY19 EOYR Report, and a review of the FY19 Single Audit of Federal
Grants. Also included is a copy of the Management Letter and the District’s Response to
the Management Letter. Below are summary points from each review. For the purpose of
this review, Administration re-paginated the document, with changes in the lower, right
hand side.

® FYI19 Audited Financial Statements, ATTACHMENT A, beginning on
page 3 of the Audited Financial Statement.

v" On ATTACHMENT A, page 16, the Fund Balance is a large negative number $
(125,787,151} due in large part to OPEB and pension liabilities. This is not a
sinking ship to use the words of John Jasiewicz, the lead auditor from Melanson.

v The large negative number is normal per Mr. Jasiewicz. These numbers are driven
by pension and OPEB liabilities,

v" On ATTACHMENT A, page 18 of Financial Balance Sheet, the Fund Balance
for the General Fund is $1,301,051. This is a healthy figure per the lead auditor
of Melanson.

V" On ATTACHMENT A, page 22 - FY19 budget vs actual, revenues vs
expenditures are highlighted. The General Fund balance at the end of the year in
FY19 was $134,436.



v’ Other Post Employment Liability (OPEB) $173,218,164 up from the previous
year of $135,496,105 -- See ATTACHMENT A, page 47

v Management Letter — See ATTACHMENT A, page 55

v’ District’s Response to Management Letter - See ATTACHMENT A, page
61. As you see, there were three (3) Findings. Administration has begun to
address each Finding as noted in our response stated in ATTACHMENT A,
page 61.

¢ FYI9 Audit of Student Activity Accounts, ATTACHMENT A, beginning on
page 63.

v’ There were eight (8) Findings noted with this audit beginning on page 66 of
ATTACHMENT A. Administration has begun to address this issue by
developing a manual that incorporates the DESE guidelines as recommended
by Melanson. Upon completion of the manual, Administration will
implement training for all stakeholders such as principals and secretaries on
the management of Student Activity Accounis.

® Audit of FY19 EOYR Report, ATTACHMENT A, beginning on page 72.

v’ The District had no findings. The auditor noted in his presentation that it is
rare for a District not to have any findings with their EQYR.

¢ FY19 Single Audit, ATTACHMENT A beginning on page 76. The threshold
of a Single Audit is $750,000 by which an organization expends that value in
Federal funds. There were no Findings in the FY19 audit. The auditors noted
that Findings from the FY18 audit were satisfactorily resolved. Please see
ATTACHMENT A, page 86 to review the auditors response to the previous
year's findings.

Ill.  FY20 Update

* ATTACHMENT B is an FY20 expense budget report dated October 1, 2020.
As you can see, approximately $1,602,128 was rolled forward into FY21. Of
this figure, $1,445,122 pertains to transportation, both home to school and
Special Education. The unaudited, final balance in the General Fund for FY20
is $105,401. This assumes that the carry forward balance of $1,602,128 is
fully expended.

¢ ATTACHMENT C are final, unaudited expense budget figures for Y20 in
Excel.

o ATTACHMENT D are final revenue figures for FY20. This attachment
includes both a MUNIS Revenue report dated October 2, 2020 and an Excel
revenue worksheet also dated October 2, 2020. The Remaining Revenue
column of the MUNIS report reflects the revenue shortfall in FY20 due to the
shortfall in Medicaid ($906,632) and Miscellaneous Income ($298,661).

2



V.

o Several Revolving accounts such as Athletics which had deficits were made
whole in the year end close process.

e By making accounts whole, there should not be any hits when Excess and
Deficiency is prepared later this fall.

o There is a $1,050,000 carry forward in Circuit Breaker. These funds must be
expended by the end of FY21.

® Approximately $372, 046 was carried forward in School Choice. School
Choice is being used as the funding source for a number of PPE and related
purchases. The District received notification the week of September 30 that
the School Reopening Grant with a value of $1,572,300 was approved by
DESE. Administration will begin to make adjustments between the School
Choice and this grant. This grant expires on December 30, 2020.

e A transfer of $150,000 was made into the Transportation Stabilization
Account.

* ATTACHMENT E is a summary of unaudited, projected end balances of
Revolving Funds.

¢ ATTACHMENT F is a summary of the District’s grants for FY20. Available
balances as listed here are rolled forward into FY21 since these are multi-year
grants,

FY21 Update

¢ ATTACHMENT G is an FY21 Revenue Budget report dated October 1, 2020.

Included in this attachment is an Excel document with revenue projections.
There are several unknowns with the District’s FY21 Revenue Budget. They
include

= Final, FY21 Chapter 70 figures

® Final, FY21 Regional Transportation figures

® Final, FY21 Charter School Reimbursement figures

Similarly, there are no final figures for Circuit Breaker reimbursement. DESE
recently stated they may release a payment in late September for one quarter only
at 70%. As of this writing — October 2, 2020 —~ the District has not seen that

payment.
There is also uncertainty with the School Choice figures for FY21.



ATTACHMENT H is an FY21 budget report by Appropriation,

v’ Salaries and Stipends: The Available Budget is reduced with the following
adjustments. This does not include the Tier I cuts of 1.6 million. Those
funds may be necessary to foster additional instructional support.

v Benefits and Insurance; As stated last month, Blue Cross/Blue Shield will
be administering a credit to the District dating back to May 2020. That credit
will be issued in October 2020. The District is awaiting confirmation of the
figure from its health advisor. Also, the expenditures to date do not reflect the
use of Revolving Funds such as School Choice. Adjustments will be made
between the General Fund and School Choice, using both the FY20 carry
forward amount and the estimated FY21 receipts for Benefits and Insurance.

v" Instructional Support: Principals and directors have been limited to 50%
purchasing for the FY21 for the indefinite future. See ATTACHMENT I for
a budget report that shows the balance of $236,442.05 in General Supplies.
There is also an unencumbered balance in Textbooks of $379,903.




v Operations and Maintenance: A great deal of work is being done to address
the PPE needs of all buildings as well as the HVAC needs across the district.
Some of these costs will be reimbursed through the FEMA grant (see
ATTACHMENT J) or via a Federal grant once grants are approved.

v’ Pupil Services: Accounts in this Appropriation are not fully encumbered.

v’ Special Education Tuitions; Adjustments have made between the General
Fund, the FY21 IDEA grant (240 grant) and FY20 Circuit Breaker Carry
Forward. As stated above, the District is awaiting final word on estimated
FY2! Circuit Breaker reimbursements. Once that information is known, the
shortfall listed here will be corrected with Journal Entries or corrected
encumbrances.

v" Other Operating Costs: This Appropriation reflects Assessments for
School Choice Out and Charter Schools. Charges are fully encumbered.
Adjustments will be made once the FY21 State budget is finalized.

v" Transportation: Administration has encurnbered funds for AA
Transportation — home to school and SPED in district — and Van Pool — SPED
out of district — given the information known at this time. The encumbrances
does not reflect costs from either vendor that will be passed on to the District
for cleaning supplies and human capital related to daily cleaning. Moreover,
the Available Budget does not take into account additional vans or buses.

v Debt Service: Debt service payments have been fully encumbered, This
encumbrance does not reflect savings from the recent, re-financing of three (3)
bonds,

As stated last month, Administration submitted a reimbursement to FEMA. for its
initial project under this grant. Please see ATTACHMENT J for a copy of the
application and a listing of items in which the District seeks reimbursement. If
approved, FEMA will reimburse the District at 75% of the submitted costs or
$96,891.54 (assuming all items are accepted for reimbursement). As of this
writing — October 2, 2020 - the District has not received any information on the
status of their application.

Bond Refinancing: Hilltop Securities, under the guidance of Mary Carney, in
concert with Mr. Jim Dunbar, District Treasurer and Director, worked to refinance
several bonds. Bids were received on September 30, 2020. The District will
realize a savings to the towns of $676,357 over the nine (9) year life of the
refinancing. See ATTACHMENT K for information related to this Activity. This
activity must be voted by the full School Committee at its October meeting,.

Transportation Settlement Update

This matter has been referred to the Legal Affairs Subcommittee for review. Mr.
Deedy will speak to this matter on Monday evening.
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VI

VII.

VIIL

XI.

XL

FY21 Enrollment Trends and Impact to Budget

The FY21 Chapter 70 figure is the end result of the October 1 count of October 1,
2019. Any reductions in enrollment will impact the FY22 budget. For example, using
the reduction of 249 students recently discussed at School Committee will impact the
FY22 Chapter 70 assuming that figure holds for October 1 reporting. Using the FY21
per pupil Foundation Budget figure of $10,619, this reduction could be approximately
$2.6 million. Other factors should be considered though when reviewing State Aid
including the Student Opportunity Act (SOA) which has been delayed for FY21.
Administration will speak to Chapter 70 trends at the next meeting of Business and
Finance.

Policy Review

e Paolicy Review, Policy 4323.2. Bidding Requirements

Administration would like to amend this policy to align it with contract thresholds of
Chapter 30B. ATTACHMENT L is a copy of the District’s current policy.
ATTACHMENT M is a copy of the proposed changes and ATTACHMENT N is a
copy of the procurement thresholds per the Office of the Inspector General, July
2018.

Centract Extension with District Auditors Melanson CPA’s

FYZ21 is year one of the extension years, Please see ATTACHMENT O.
Administration seeks the support of the Subcommittee to move this request forward.

Director of Business and Finance Contract
Mr. Deedy’s contract expires on June 30, 2021.
Approval of Minutes

Minutes of the June 17, 2020, July 22, 2020, August 5, 2020 and September 8, 2020
meeting will be reviewed.

Next Meeting

Adjournment



Attachment A

FY19 Audit Documents

See attachments 2, 3,4, 5, 6

of the Superintendent’s Report
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E0/01/2020 14142
9820ddoe

|Hachu-¢:t Ragiconal fSchool District

PYI0 EXPRHOR BUDGET REFORT BY APF 10.1

r 1
glybdbud

FPOR 2020 12

ORIGINAL TRANPRE/ REVIOED AVAILABLE rer
APDROP ADJETHIS BUDGET  YID EXPENDED  ENC/REQR BUDGEY USED
1 SALARIES & STIPENDS 62,064,715 -149,70% 61,915,006 631,597,590.63 .go 317,415,758 99.5%
2 BEHEFITS & INSURANCE 15,054,573 1,181,358 16,166,324 16,096, 801.0% .00 68,42].24 99.6%
3 INSTRUCTIONAL SUPPCRT 1,322,490 =312, 738 3,009,382 2.818,354.01 59,.708.9% 91,289.12 37.0%
4 OPERATIONS & MAINTENAHCE 3,696,166 ~42,476 3,563,690 3,206,520.37 50,615.76 306,553 .87 91.4%
§ PURIL SERVICES 51,241 1,534 56,215 223,146.35 3,399.00 -170,309.94 402, 9%
& SPECIAL ED TUITIONS 3,123,545 42,476 2,166,021 3,507,746.24 3,283.00 ~3458,008.24 110.5%
7 OTHER OPERATING COSTS 1,194,956 2 1,196,556 1,141,5943.00 .00 55, 013.00 35,4%

8 TRANSPORTATION 6,919,413 -599, 559 6,315,414 4,701,932.87 1,445,121,.56 172,159, 5% 97.
9 DEBT SERVICE 2,497,106 -53,900 2,443,206 2,437,106,26 .00 6,100,900 9. 8%
GRAND TOTAL 97,836,205 © 37,836,205 55,731,240.02 1,602,127.81 502,836.37 99.5%

** END OF REPORT - Genarated by Dan Deady »»
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ACCOUNT BESCRIPTION
1 SALARIES & STIPENDS
2BENEFITS & INSURANCE
3 INSTRUCTIONAL SUPPORT
4 OPERATIONS & MAINTENANCE
§ PUPIL SERVICES
€ SPECIAL ED TUITIONS
7 OTHER OPERATING COSTS
8 TRANSPORTATION
9 DEBT SERVICE
Expense Tolal

Note 1: Shorifalls In Revolving Accounis
comeclend

Revised 8.7.20

ORIGINAL

APPROP
62,084,715.00
15,064,973.00
3,322,080.00
3,606,166.00

51,241.00
3,123,545.00

1,196,956.00
6,819.413.00
2.497.105.00

87,836,20500 97,836,20505 -95731,240.82

FY20 Final Expense Budget Projections

BUDGET
61,915,006.38
16,166,324.00
3,008,352.00
3,563,690.00

56,235.41
3,166,021.00
1,196,856.00
6,319,414.00
244320526

LESSYTD LESS AVALABLE ADD'L PROPOSED PROJECTED ENDING
EXPENDED ~ ENCUMBRANCE BUDGET EXPEND TRANSFERS P
-61,587,680.83 6.00 741575 000 0.00 41,507,500.63 31741575
-16,086,901.09 0.00 60.423.24 0.00 0.00 -16,096801.08  69,423.24
-2,816,354.01 -96,708.49 81,285.12 0.00 6.00 2,018,062.50  91,269.12 See Note 1
-3,206,520.37 -50,615.76 306,55387  0.00 &.00 -3,257,136.13 30655387
-223,146.35 -3,380.00 -170,303.94 Q.00 0.00 22654535 -170,300.4
-3,507,746.24 -3,263.60 -345,008.24 000 0.00 -3,511,028.24  .345008.24
-1,141,843.00 000 §5,043.80 0G0 0.00 -L140.84300  55013.00
-4.70193287  .1,445121.56  172,350.57 0.0 6.00 -6,147,03443  172,350.57
-2,437,106.26 0.00 §,100.60 0.00 000 -4.437,106.26 5,100.00

5,731,2 -1,602,127.81 ~ $0283637 008 0.00 -97,333,368.63 _ 502,836.37
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S

=

10/02/2020 10111 Hachusett Regilonml School Dlekrick bod 1
5820dden ¥Y20 REVEWUE BUDGET REPORT glytdbud
POR 2020 :2
DRIGIHAL EBTIE REV REVISED ACTUAL ¥TD REHATIMING oY
EETIK REV ADJBETHTE BAT REV REVERDE REVEHUE LCOLL
001 GENERAL FUMD
J000 UNDESIGNATED
001 4 =HOL 0 -2%,225 254 -19,225,254 =19 225,254.00 .00 100.0%
f:1ikN 1513 OF HLI-P. 0 +4,397,455 -4,297,455 -4,397,455.00 .00 100,.0%
D01 4041418 GF MLO-BRI 0 -3,565,466 +3,565,466 -3,565,466.00 00 100.0%
i) 3415 _GF MLC-RUT 0 -7,226,608 -7,326,608 -7,226,608.00 L0 100,
1416 GF _MLC- 4 0 -8,220,062 -B,220,062 ~8,220,062.00 .00 100.0%
4031422 GEphea-HOL 9 -7,306,064 -7,306,064 -7,306,064,00 00 100.0%
401421 G A=~ PAX 0 -1,466,595 1,466,595 -1,466,5%95.00 .00 100.8%
AUt424 _OF «BRI 4] =-348,577 -8448,577 -948,577,00 00 100.40%
01 401425 OFRASA-HUT 0 -1,614,910 -3,614,910 -23,614,010,00 L00 100.0%
01401426 .8 ~ETE 0 ~2,377,050 2,377,050 -2,377,050.00 .00 100.0%
401432 ~HOTL 0 -2,204,518 -2,204,518 -2,204,518.00 G0 100,0%
4031437 ~PAY [1] -442,528 -442,528 -442,528,00 .00 1c0.0%
(1.401434 =FR1 [} «206,222 «286,222 «2B86,222,00 .00 190.0%
61 401435 CTRAN=R 0 -1,090,756 -1,090,756 -1,0%0,75%6.00 .00 100.0%
Onl 40147% RAN«STE 1] «717,246 117,246 «717,246.00 .00 184,0%
103 _401442 ERT=-HOL 0 -1,089,874 -1,089,974 -1,089,874.00 .00 100.9%
001 401443 GEDERT-PAX 0 -237,436 ~237,436 -237,436.00 L00 106,0%
09, 44 GF| - o «153, 566 -1583,56¢6 «151,566,00 .00 100.0%
001 40144 =] - 0 -587,031 -587,031 -587,031.00 .60 100.0%
oo ) ~STE 4] ~3169,100 ~369,100 -369,100,00 .00 100.0%
41114 CHRPZ0 A o -28,500,615 ~28,500,615 ~20,595,514,00 94,095,080 100.3%
403451 CHRPZ1 RST 0 -2,170,143 2,178,143 -2,791,292.00 611,145.00 128.2%
401452 CHAPTD CR o] -33, 253 -33,253 -55,652.00 22,199,006 167.4%
Q01 401263 SCHL.CUQIC 0 0 ] QD .80 0%
002 401454 1RBEES ELD 0 0 o .00 .00 0%
001 403458 MSELTCATD 0 -1,137,521 -1,137,521 -230,880.81 ~506,632,19 20,3%
101 401460 GPINTRREST 0 =21,005 -21,005 -908,416.00 77,431.0% 46B.5%
M. 401462 QF WMISCELY, o -439,250 ~439,250 -140,588.690 -2508,661.40 32.0%r
D0Y AG1464 OF THSERIM o 0 o -00 . 0%
001 403466  GF DREMBAN G [« o .00 . .0t
401 4031468, GE. MSBA D ¢ 0 .00 00 0¥
003 4971900 (F TEAN_IN o ¢ 0 00 .00 0%
TOTAL UNDESIGHATED 0 -97,836,20% ~97,8236,205 -57,438,769.50 -197,435,%¢ 99%.6%
S400 SHORT-TERM IHNTEREST
BECIBA AGIA68  BAN THTER o ¢ o -0 .00 0%
TOFAL SHORT-TERM INTEREST 14 ] 4 00 00 0%



10/92/

2020 10,13 IH-chuuoc: Regional School Distriet P 2
28103de0a FY20 REVENUE BUTIGHET REPORT glytdbud
POR 2020 12

ORIGINAL BITIM REY REVIEBED ACTUAL ¥TD REMAINING BCT

ESTIM REV ADJBTHTE EOT REV REVERUE REVENTR SOLL

TOTAL OENERAL FUND 0 -%7.036,205 -97,836,205 -87,438,760.50 -197,435.50 2%.6%

TOTAL REVENUES 0 -97,B36,205 -97,836,205 -97,418,769.50 ~397,435.50
GRAND TOTAL 0 -97,836,205 -97,836,205 -97,438,769.50 ~J97,4315.50 G9.6%

** END QF REPORT - Oe¢nerated by Dan Deady *+



ACCOUNT

001 -00-000-509-0000-0-481412-
001 -00-000-000-2600-0-401413.
001 -00-000-000-0000-0-4014 14
001 -00-000-003-0000-0-4014 15
001 -00-000-800-0000-0-401415-
001 -00-800-600-0600-0-401422.
401 -00-000-000-0006.0-401423-
001 -00-000-000-0000-0-401424-
001 -00-000-000-0000-0-401425.
001 -00-000-000-0600-0-401425-
001 -00-000-000-6000-0-401432-
001 -50-000-000-0000-0-401433-
001 -00-000-000-0000-0-401434-
001 -00-800-000-0000-0-401435-
001 -00-D00-000-0000-0-401436-
001 -50-080-000-0000-0-401442.
001 -00-000-000-0000-0-401443.
001 -00-500-009-0000-D-40 1444-
001 -00-000-000-0000-0-401445.
001 -00-000-000-0000-0-401445-
464 -(:0-000-000-0000-8-401450-
001 -00-000-000-0000-2-401451-
001 -00-600-000-0000-0-401452-
001 -60-000-500-D000-0-41455-
401 -00-000-600-0000-6-401460-
401 -00-000-000-0000-0-401462-

Rovised 10.2.20 -

FY20 Revenue Budget Projections

Ri
GF MLC-HOL
GF MLC-PAX
GF MLC-PR!
GF MLC-RUT
GF MLG-STE
GFRASAHOL
GFRASA-PAX
GFRASA-FR]
GFRASA-RUT
GFRASA.STE
GFTRAN-HOL
GFTRAN-PAX
GFTRAN-PRI
GFTRAN-RUT
GFTRAN-STE
GFDEBT-HOL
GFDEBT-PAX
GFDEBT-PRI
GFDEBT-RUT
GFDEBT-STE
CHAP70 AID
CHAPT1RST
CHAPTO CR
MEDICAID
GFINTEREST
GF MISCELL
Total 061 GENERAL FUND
Revenua Tolal
Expensa Tolal
Grand Total

ESTIMREY ~ REVISED ESTIM REVEHUE ACTUALYTD  REMAINING
ADJ REV BUDGETABS  REVENUE REVENUE
19225254 19225254 0.0 19,225,254 0.00
4397455 4397455 040 4,397,455 0.00
3565466 3365465 0.0 3,565,466 0.00
726608 7228608 0.0 1,226,608 0.00
820062 5220062 000 8,220,062 0.00
7306084 7305064 000 7,306,064 8.00
1,466,585 1466595 000 1,466,595 0.0
248,577 84577 000 948,577 0.00
3614910 3614910 000 -3,614,810 0.00
231050 2377050 000 -2,377,050 0.00
2204518 2204518  0.00 2,204,518 0.00
442,528 44252 000 442,528 0.00
286,222 286222 040 206,222 0.00
4080758  -,090756 000 -1,080,756 0.00
717,246 JIT46 000 717,246 0.08
-1,000974  -1,08897 00D 1,089,974 0.00
237,436 23743 000 237,436 0.00
-153,566 153566 000 -153,566 0.00
-§67,031 507,031 000 587,031 0.00
-369,100 -369,100 0.00 -368,100 0.00
28500615 28505514 04,889 28,595,514 0.00
278,443 2,791,292 613,19 2,791,262 0.00
-33,253 55652 22399 55,652 0.60
1,137,521 230,889 {805:632) 230,889 0.00
21,005 98416 TTAI 98,416 0.00
439,250 -140.589 {298,661 140,589 0.00
ATE36,205__ 87238,770 (397435 STA TN 0.09
97,836,205 97,436,770 (397.435) -97,438,770 0.00
0 97333369 502836 0.00 0.00
97,836,205 105401 105,401
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Grants Management FY20

Grant

Title i

Title

Title il

iDEA

IDEA

ECcc

Title |

Tilte |

Title IV

Early Literacy
School Health
Schoal Water

Project

14019
14020
18020
24019
24020
26220
30519
30520
30920
73420
CSH20
SWG20

Budget Actual Available
S 113,943.00 5 113,743.00 $ 200.00
S 112,075.00 & 14,054.39 S 98,020.61
5 17,852.00 S  12,288.83 $§ 5,563.17
$ 1,644,056.00 $ 1,643,856.00 S 200.00
$ 1,656,208.00 $ 1,638,470.44 S 17,737.56
S £84,42500 S 56,047.64 5 8,377.36
S 247,541.00 S 247,341.00 § 200.00
$ 267,29200 $ 235589.06 S 31,702.94
S 16,688.00 S 11,259.32 &5 5,428.68
S 5,000.00 & 500000 $§ -
S 500000 & 5,000.00 § -
S 72,000.00 S - $ 72,000.00
$ 4,222,080.00 5 3,982,649.68 S 239,430.32
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Nnchuuhh Rogionnl scheol m-r.rice.
FY21 REVEHUE B

P 1
glysdbud

$820ddes BUDGET REPORT 10,1.320
POR 2031 13
ORIGINAL  ESTIM REV REVIZED ACTUAL YTD REKAINING PCT
EETIN REV ADIGTMLS AT REV REVENTE REVERDE oLt

001 GENERAL FUND

0000 UNDESIGNATED
201..401412.. G MI.C-HOL -20,061, 939 0 -20,061,93% ~4,B08,313.50 ~15,255,625.50  24,0%*
001 401417 GF MLO-PAX -4,600, 004 0 -4,600,004 -1,099,363.25 -3,500,640,75 23,9%+
0D1. 401434 GF MECZBRT -3,697,913 0 -3,697,913 -051,366.50 -2,806,546.50 24.1%*
1 401418 GF MLC-RUT -7,678,096 0 -7,678,586 -1,806,652.00 +5,872,344,.00 23.5%°
4 G GF MLOTSTH -8,598,601 0 -B,558,60% -1,370,010.50 -7,226,590.50  15,.9%
ADI422 OFRASA=HOL -8,142,799 0 -B,142,799 -I,826,516.50 -6,316,282,50  22.4%
A0142) OFRASA-PAX -1,577,286 0 1,877,206 -366,648,75 -1,210,637.25  23.2%*
401424 GFRASA-PE +1,045,033 0 -1,045,013 ~237,144,50 -00%7,868.50  22.7%*
01 401425 GEEAGA-RIUT -1, 879,732 0 -3,873,732 -801,727.50 -2,5%6,004. 50 L3
001 4031425 SA-5TE -2,453,827 & -2,453,827 -396,17%.16 -2,057,651.84  16.3t*
001401437 ~HOL -2,290,978 0 -2,280,978 +551,129 50 -1,735,640.50  24.31%~
€01 401433 G ~BAX ~443, 770 0 ~443,770 -110,632.00 -333,136.00  24.0%+
101 401434 GETRAN-PRT ~28¢,018 o -2%4,015 -91,585,50 -232,459.50  24.3%+
[z AN=RUT -1,091,564 ¢ -1,091,564 -272,608.00 -818,875.00  25,0t*
001 40343 pH=STE -690,385 0 -590,38 -119,541.00 +570,844.00 17,13k
1. 401243 NEGT - HOL -1,150,430 0 -1,150,430 -292,493.50 -877,936.50  23,7%+
DAL 403443 = -222,0841 o -222,04} ~59,359,00 -163,482.00  26.6%+
DOl 40%4 Fi - -147,641 o -147,641 -28,351.50 -109,245.50  26.0%*
pnl. AN144% GFDERT-BUT -5408,136 0 ~548,138 ~146, 757,50 «401,378,50  26.0%*
01 4{13446  GFDPRT-SIE -346,601 0 -346,681 -61,516.68 -285,164,32  17,7%*
01 401450 CHAPZO AID -25,969,019 0 ~29,969,015 -7,327,381.00 -22,641,638.00 24.4%#
01 401451 CHARY -2,430,90 0 -2,430,933 00 +2,430,991.00 .0%*
1ol 461462 CHAETR CR -52, 823 0 -52,823 -16,437.32 -36,185.00 31.%\:-

o 0 . . .
0ft] 401454 (NRES £ED 0 .00 .09 N
5 __MEOICRYD ~450, 000 o -45¢, 000 .00 ~450,000,090 0%
0014014 GEINTEREST -50, 000 ¢ =50, 000 -1,802,38 -a8,197.64 3,68+
anl 2014483 GQF HMISCELL -240,000 1] =209, 000 -5,418.40 ~194,5B1.60 2.7%
001 401486 GF _INSEEIM 1] [ g .gg .gg g:
4013 GE_PREMEAY 0 0 . . .

D) 401468~ GFE MSHA 0 0 0 .00 .00 0%
401 457100 GF TRAM I 0 0 ] .00 .00 1
TOTAL IMDESIGNATED -102, 115,384 0-102,115,384 -22,753,022.10 -79,356,361.90  22.3%

5400 SKORT-TERM INTEREST

AECIAY 401466, RAN IHNIER 0 0 0 N .00 0%

TOTAL SHORT-TERM INTEREST 0 0 0 .00 .0 0¥




10/01

/2020 10120 Hachusett Reglensl Sohool Diatrict P 2
9810ddee PY33 REVEHUE BUDGRT REPORT 10.1.20 glytdbud
¥OR 2011 13
ORIGEHAL ESTIN REV REVESED ACTUAL ¥TD REMAINING FOT
EETIN REV ADJEBTHTE EBT RERV REVEHDE REVEHUE COLL
TOTAL GEHERAL FUMND 102,125,364 0-102,115,384 ~22,%59,022.10 -79,356,361.90 22.3%
TOTAL REVENUES -102,1315,384 0-102,115,384 -22,759,022.10 «79,356,261.90
GRAND TOTAL 102,115,394 ¢-102,115,384 -22,759%,022,10 -79,356,361.%0 22.3%

** ENID OF REPORT - Generated by Dan Dacdy *+



Note 1

Note 2

Note 3

Note 4

ACCOUNT
001 -00-000-000-0000-0-401412. -
G01 -00-000-000-0000-0-401413-
001 -00-000-000-0000-0-401414-
001 -00-000-000-0000-D-401415-
001 -00-000-000-0000-0-401416-
601 -00-000-000-0000-0-4014 22-
001 -60-000-000-0000-0-401423-
001 60-000-000-0000-0-401424-
001 -00-000-000-0000-0-451425.
601 -00-000-000-0000-0-401426-
601 -00-000-000-0000-0-401432-
001 -00.000-000-0000-0401433. -
001 -00-000-000-0000-0-401434. -
001 -00-000-000-0000-0-401435- -
001 -00-000-000.0000-0401435- -
001 -00-000-000-0000-0-401442- -
001 -00-000-000-0000-0-401443. -
001-00-000-000-0000-0401444. -
001 -00-000-000-0000-0-401445- -
001 -00-060-000-0000-0-401448- -
001 -00-000-000-0000-0-401450- -
001 -00-000-000-0000-0-401451- -
001 -00-000-000-0000-0-401452. -
Q01 -00-000-600-0000-0-401455- -
001 -00-000-000-0006-0-401460- -
001 -00-000-000-0000-0-401462. -

LI T S T S

Thae reduttion of $411,000 & the value
associated with the implementation of
the Student Oppartunity Act {SOA) that
has been nixed from the FY29

Chapter 70 formula.

FY21 Reqional Transporiation remaing
urknown al Ihls tima given the uncerainly
of the Stale budget. This figure represents
the figure from the House 1 budgst of
Jaauary 2020,

Pending finat FY21 State Budget

This figure Is confimed via a latter from
EOHHS to Dr. McCall on Seplembar 21.
The recaipt of 75,903, has not yet been
postad in MUNIS.

Greated 10.1.20

FY21 Revenue Budget Projections

N

GF MLC-HOL
GF MLC-PAX

GF MLG-PRI
GF MLC-RUT
GF MLC-STE
GFRASA-HOL
GFRASA-PAX
GFRASA-FRI
GFRASA-RUT
GFRASA-STE
GFTRAN-HOL
GFTRAN-PAX
GFTRAN-PRI
GFTRAN-RUT
GFTRAN-STE
GFDEBT-HOL
GFDERT-PAX
GFDEBT-PRI
GFDEBT-RUT
GFDEBT-STE
CHAP70 AID
CHART1 RST
CHAR7O CR

MEDICAID
GFINTEREST
GF MISCELL
Total 001 GENERAL FUND

Revenue Toial

ORIGINAL ESTIM REVISEDESTIM,  REVENUE  ACTUALYTD REMAINING.

REV ReY BUDGETAD) REVENUE  REVENUE NOTES
-20,061,939 -20,061,938 0 4805,31350 15,255,626
4,600,004 4,600,004 g -1,099,363.25 3,500,641
-3,607813 -3,697,913 0 -891,36550  +2,806,547
7,678,996 7,678,396 0 -1,B06,652.00 5,872,344
8,598,601 -B,598,601 0 137001050 7,220,591
8142799 8,142,799 0 482651650 6,316,283
4,577,286 1,577,286 8 36664875 1,210,637
1,045,013 1,045,013 0 23744450 807869
3,879,732 -3,879,732 o 903727.80 2,976,005
-2,453,627 -2.453,007 0 A9,175.16 2,057,652
2,250,978 -2,290,978 0 -561,129.50  -1,739,840
443,770 443,770 0 063200 -333,438
-284,015 -204,015 0 TI55550 222480
1,001,564 1,091,564 b 27268900 B18475
690,385 -690,385 0 854100 570,844
1,150,430 1,150,430 0 7249350 877,937
222,841 -222,841 0 5935000 163462
-147,541 147641 0 3839150 -108,250
548,136 548,135 0 SMETETED 401,379
-346,681 -346,681 0 F151668  -285,164
79,969,019 29,557,656 (411353)  -7,327.38100  -22,230,.285 See Nola 1
2,430,991 2,430,891 0 0.00 2430991 Sea Note 2
52,623 52823 0 4643700 36386  SeeNote3d
450,000 450,000 o 7530300  -374097 SeeNoted
-50,000 -50,000 0 -1,802.36 48,198
-200,000 -200,000 0 541840 154582
102,115,364 101,704,031 411,353)  22.694,025 78,669,106
-102,145,384 -102,115,384 -22,758,022.10 19,356,362
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10/03/2020 11120

P 1
glytdbud

9820ddog FYIl BUDGET REPOAT APPROPRIATION 10.2
POR 1021 13
ORIGINAL TRANYRE/ REVIBED AVAILADLE PCT
AFPPROP ADJETHTE BYDGET  YTD EXPENDED  EHC/RED BUDGET ugEs
1 SALRRIES & STIPENDS 65,180,851 1,634 65,182,485 0,705,946,42 51,967,733.27 %, 508,805,311 93.1%
2 BEHEFITS & INSURANCE 16,144,687 -96,004 16,047,013 7,167,303.65 9.086,233.38 -206,424.03 3101.3%
3 INSTRUCTIONAL SUPPORT 3,122,309 166,946 3,489,855 745,018,721 799,54%.70 1,945,286,51 44, 3%
4 OPERATIONS & MAINTENANCE 4,009,923 271,632 3,73e,231 2B%,E57.45 2,603,53%.43 844,634.12 77.4%
5 PUPIL SERVICES 52,759 -1 52,75¢ 16,085.29 16,745.20 25,92%.51 50.9%
& SPECIAL ED TUITIORS 2,770,001 ~1 2,770,000 1,144,302,.55 3,015,868.35 -1,3%0,170.94 150.2%
7 OTHER OPERATING COSTS 1,176,010 ¢ 1,176,818 284,765.00 1,047,526.00 -155,481.00 113.2%
8 TRANSPORTATION F.241,.703 -2 7,243,701 $0,166.93 4,915,742.47 2,275,771, 60 68.
4 DEBT SERVICE 2,415,73) 0 2,415, 71 760,478.13 1,635,252.87 . 106.0%
GRAND TOTAL 102,115,384 0 102,115,384 1%,177,744.17 75,089,290.75 7,848,349.08 92.3%

** END OF REPORT - Generated by Dan Deedy +*
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-

Wachupott Regional School Bilstriect P 3
S820ddea PY21 GENERAL SURPLIZS glytdbud
FOR 2021 13
ORIGINAL TRANFRS/ REVIGED AVAILADLE PCT
APPROP ADISIUYE BUDGET YTD ZXPENDED BHC/REQR BUDGET uUgED
001 QENERAL FUMD
2430 UENERAL SUPPLIES
RI400.57400).  JHST SL¥-R 19,0842 0 19,042 .00 6,032.35 13,809.65  30.4%
BI4005 574 978 o 976 .00 00 976.00 L0%
2L,400 S8 1. LIB-S E B el [¢] g 0D 00 Q0 . 0%
BYA0p S74001  INST SLE-R 20,176 o 20,170 .00 8,333.52 11,B36.47 41.3%
DI400S 574002 9585 ¢ 855 .00 .00 955.00 Dt
AL40G. BB400Y _ LIR-S & F 0 Q D 00 .00 .00 LBy
4 574pp2 1 - 5,419 ] $.,412 622,06 T82.64 4,014.30 25.59%
CIARE S74607 14,268 0 14,268 45,61 $,972.80 7.5492.50 47.1%
GI4AONS. 574002 SUPLEXPRED 3,123 \] 3,123 .00 492,51 2,630.49 15.8%
Gl = a [} .00 00 iy 0%
L1400 574001 INST SiE-H 15,599 4 15,599 438.94 2,794.75 12,365,312 20.7%
4005 574 3,948 [ 3,94¢ 580.88 280.70 3,078.42 21.9%
440 S84061  LIR-5 & B 1] o b . R0 .30 0%
0574001 IHST SEE-R 33,403 b1 33,403 9,115.17 7,097,682 17,190.01 48.5%
MI40 1,532 0 1,532 a1.58 6R4.45 766.00 50.0%
L _ LIB-85 5 & 1} 0 0 .00 .0 .00 0%
HI404 574001 . INST S&E-R 14,227 "] 14,227 2,935.50 888.65 1p,402,77 26.9%
HILOOS 574002 SUPLEXPSPD 2,966 [ 2,866 14.90 . %, %51.10 .5k
NL40D_ SB400 LIB.5 £ E 1] [+ C .00 Q0 00 0%
B4 57400 INST. SER=R 16,681 [ 16,681 85.40 556.02 15,959.98 4,1k
PI4008 574 1,980 4] 1,980 00 00 1,580.00 ,0k
B RA4001 LIR-5 £ E ] o [ .00 .00 .00 .0%
A00 574001 INST S&BsR 16,142 0 15,142 2,201,106 4,195.19 8,745.51 42,2%
ST4005.574002 EUBPLEXPSPED 2,056 ] 2,056 1] -Go 2,056.00 A%
SLA0D_§04 . 0 0 ] oo .00 .00 . 0%
TI1400, 574001 THST SLEE-R 15,474 1} 15,474 127.080 4,731.16 10,555.76 31.4%
Tid 5 764 0 764 .04 a0 TE4.00 0%
400 SE4601 LYK= 0 o [ .00 .00 SO0 0%
V1400,.524001 INST SEE-B 18,761 0 18,761 1,250.00 2,940.95 14,562,095 22.4%
VI4HS 574 1,189 4 1.10¢ . 371.71 a8¢8.29  31.5%
YLA00 584001 1,TR-S & _F 2] [ ] . 09 0%
HId00 874001 HST SLE-F 31,514 & 31,514 533.83 2,193.05 28,787.12 6.7%
HI40DAL 400 SUPEEXPREG 108 & 308 . N 306.00 .0t
E2400 SUPLEXPREG 14,208 1] 14,208 643.8% 1,459.07 12,105.04 34.0%
HIA00QRNUS S2400 SIPEEXPREG 1B g g 00 400 18.00 0%
HIANOCOM ©74001 SUPLEXPRER ] [\ [+ .09 .00 . G0 . 0%
HIJOOENG 574047  SUPLEXEREG 1,532 1} 1,432 .o .00 1,%32.00 Nl




10/32/2020 12107

Fnehusatt Raglonal B:heol Dintrict

? 2
glytdbud

Jazo4d PY21 GERERAL S0P
FOR 2021 13
ORIQIMAL TRAMNPRE/ REVIBED AVAILABLE PCT
APPROP ADIBTHLE I0DaET YTD EBXPENDRDL BHO/REQ BUDGET USED
A00FCRE 574001 SUPLEXDREG 1,049 o 1,049 Q0 00 1,042.00 0%
HIA0OLIF 574001 SUPLEXPREG 1,540 Q 1,540 .00 00 1,540.00 0%
] 524001 SUPEEXPR 1,206 ] 1,206 213.59 622.00 362.13  70.0%
] FAR0T  SUPSEXPREG 1,088 o 1,080 0o 00 1,08B8.00 0%
AO0PIY B94001  SUPERNBRED 1,324 0 1,324 G0 00 1,324.00 0¥
14005 574002 SHPLEYPAPD 1,125 [+] 1,125 .00 .00 1,128.00 0%
TAQNSCY. 274000 SDRLEXPREG 25,000 ] 25,000 0 00 25,000.00 . Q%
14001 SUPEEXPREG 142 n 742 , 00 179,80 562,20  24.2Y
HIAONTEC ©24001  SHPLEXPREG M2 Q 742 .00 .00 T42.08 0%
W14 00V, 14404 SUPLEXBVOC 1,658 ] 3,658 .oo .00 3,658,00 .03
WL4A00_ 5R3 = 1,546 0 1.546 N .00 1,546.00 0%
XTAQD H74 - 29, 148 1] 20,148 4,505.80 5,B848.24 9,813,086 §1.23%
X14Q08 874002 SUPEEXPEPD 1,593 0 1,593 .00 09 1,593.00 0%
XLA0. 504001 LIR-S & F 292 [ 292 ) .00 292,00 . 0%
TOTAL GENERAL SUPPLIES 317,111 ] 317,111 24,085.48 56,573,457 236,442,058 25.4%
TOTAL GENBRAL FUND 17,311 a 117,111 24,095.48 56,573,47 236.442.05 25.4%
TOTAL EXPEMSES 317,111 o 317,111 24,095.48 56,573.47 236,442.05

GRANE TOTAL 317,111 0 317,111 24,095,448 56,573.47 236,442,056  25,.4%

** END OF REPORT - (enerated by Dan Deady *»
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Subrecipient Certification for Small Projects with
Completed Work

Category B — Emergency Protective Measures
Massachusetts Emergency Management Agency DR 4496

This certificatlon Is reguired for all small projects with 100% completed wark (cosis less than $731,100.00),
Applicants must complete the form and uplead it to their project application,

Applicant Name: | WACHUSETT REGIONAL SCHOOL DISTRICT Tatal Costs Claimed: | $129.188.72

Project Titlg:] COVIDWRSD Projegt Numbeyp:| COVIDPROE#1

Icertify that the facitity, work and costs claimed in this project are eligible in accordance with FEMA
regulations and the Public Assistance Program and Policy Guide.

Specifically, | certify:

@ Asrequired by 44 C.F.R, §206.223 and in accordance with the terms laid out in the
Public Assistance Program and Policy Guide, the costs described in this praject
wis:
L. A divect result of the declared event;
2. Located within the designated disnster area; and
3. Notaresult of negligence.
¢ Asrequired by 44 C.F.R §§206.223 and 206.225 and in accordance with the terms laid out in
the Public Assistance Program and Policy Guide, the emergency protective measures
described in this projeciwere;
1. The Subrecipicnt’s legal respensibility;
2. Undertaken in response to a specific threat caused by the declared cvent; and
3. Undertnken because they were
K necessary to climinate threats to life, public health, and safety; or
0 necessary to eliminate threats of significant domege lo improved public.
= Asrequired by 44 C.F.R §206.228 and 2 C.F.R. Part 200 and in accordance with the terms lid
out in the Public Assistance Program and Policy Guide, the costs for which the Subrecipient is
claiming reimbursement were:
1. Ofatype generally recognized as ordinary nnd necessary for the type of fucility or work;
2. Ilconiracted costs clnimed an this project, incurred in compliance with federal,
state, and local requirements for competitive procurement;
3. Reduced by applicable credits, such as insurance proceeds and salvage values; and
4, Reasonable as demonstrated by fCheck the method(s) by which the Subrecipient
evaluated costreasonablenessy:
a competitive pracurement process,
[ the use of historical documentotion for similar work,
8 average costs for similar work in the area,
published unit costs from national cost estimating databases, or
E1 FEMA cost codes, equipment rates.



® Asrequired by Stafford Act § 312,42 U.8.C. § 5155, ond 2 CFR §200.,406 and in accordance with
the terms laid out in the Public Assistance Program and Policy Guide, the Subrecipient has either:
¥ Pravide FEMA with insurance documentation; or
o Did not have insurance coverage caver in place for the facility at the time of the declared

disaster,

¢ Inorder to demonstrate compliance with environmental and historic preservation (EHP) laws,
regulations, and executive orders, the Subrecipicnt acknowledges that it may be required to submit
documentation, such as a permit, a permit number, or proof of coordination with appropriaie
agencies,

¢ The Subrecipient acknawledges that final responsibifity for ensuring compliance with EHP laws,
regulations, and exccutive orders remains with FEMA. Failure to obtain and provide all requested
federal, state and local documentation could make the project ineligible for funding,

Further, even though decumentation is not required for project development I certify the Subrecipient
will maintain gl documentation that supports this project and the costs claimed in its own files in
accordance with 2 C.F.R §200.333 as well as state and local record retention requirements. [
understand that ell documentation is subject to review/ audit by MEMA/FEMA to ensure

programmalic campliance,

Daniel Deedy

Applicant Representative Signature Applicant Representative Name Date

Slg“ ature: Laniel Deedy !M&,‘,ll.}ﬂ% 1249EDR

Email: daniel_deedy@wrsd.net



FORCE ACCOUNT LABOR s .
REGULAR TIME
FORCE ACCOUNT LABOR s )
OVER TIME
FORCE ACCOUNT s .
EQUIPMENT
MATERIALS L3 126,188.72
PPE SUPPLIES- masks, gowns, hand sanititers and wipes and cleaness and
RENTAL EQUIPMENT s )
CONTRACTS s .
TOTAL $ 129,188.72
I
Mamgd: ITitle: Date:
! D‘l pe_c."'ﬁ y Gg q /
. }/\ Ruginess + {120
'SP AVL ) oan
pplicant’s records havk been rédlewadand found grract With the exceptions as noted.

Slgnature;
Email: danlel_decdy@wrid.net

page 1
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HilltopSecurities
A HElop Holdlngs Company

Wachusett Regional School District, Massachusetts
General Obligation State Qualified Refunding Bonds dated October 22,2020
Cument Refunding of August 15, 2008, October £5, 2009 and January 27, 2011

SAVINGS

Prier Refunding Refunding Refunding Annust

Daie DebeService Dot Service  Adjusments Nt Cush Fow Savings Savings
0iA1xn2a2t 263,00.00 - 168,300.00 168,300.00 34,800.00 -
0252021 3241138 - - - 52,421.88 -
030172021 - 59.414.66 . $9.411.66 (59.4£11.66) -
[ B LD 14,13L.258 . - - 14,031.35 -
046s20:2021 - - - - - 4,944 2T
020 34,800.00 - - . 34,800.00 v
0R5202 35742184 - - - 842008 -
02| - 632.900.00 . 632,900.00 {632,900.00) -
1VES02 144,131.25 - - - 144,i31.2% .
Q1/E572032 184, 900.00 . . . 194,300,00 .
01572022 45,31) 88 - . . 46,321.88 -
e rdsrad - 71,900.40 . 90060 {11,900.00) -
[24jErrish] 153128 “ - . IS -
C&302022 - - - . - #4,206.26
anesnen 31,%00.00 - - - 31.500.00 -
OR/ES2022 351,321 .88 N . - 35132188 -
0812002 . 616,500.00 - 516,900.00 (614,300.00) -
101572012 116,531.28 . - - £16,531.25 4
0171472023 1% 500,00 - . . 191,500.60 -
DX142023 40,0512% . - - 4083128 .
TIRL2023 - 61,000.00 . 61,000.00 £61,000.00} .
Q52023 9512 + . . 195313 .
063072023 - - - . - 41,937.51
0771512023 28,000.00 - - - 23.000.00 -
i3 Tadival 345,031.28 - - B 345,031.25 -
0912023 - 6k5,504,00 . 406,800,00 (506,000.60) .
1001372023 133,953.13 - . . $33,933,13 -
BI/ES72024 188,000,08 . - . 163,000.00 -
02/E52024 33,550.00 - - - 33,330.60 .
0373172024 - 30,00.00 - S0.100.00 (30,100,600} .
G4/E5/2024 6375.00 B - . 637500 -
0871072024 . . - . - TREDIIR
01372024 24 400,00 - M . 2440000 -
0R/L 52024 338,550.00 - - - 338,550.00 .
{9/01 12024 - £75,100.00 - 37%,100.00 {515,100.00} .
1B/E5/2024 105,375.00 . - - 106,375,00 .
BIN5R025 124,400.00 . - - 184,400.00 -
oui32018 27,068,78 . . - 06878 .
030173025 . 39,608.00 - 39,600.00 {39,600,00) -
041152025 4.250.00 . . - 425000 -
063002025 - . - . . 7034375
anIsR0s 10,700.00 - - - 20,700.00 -
08/1372025 roass - - - 312,068.73 -
090172025 - 554,600.00 - 354,600,00 £554,600.00) -
1152028 §04, 290,00 . - - [04,250.00 -
S50 130,700.00 - - . 180,700.00 -
02/15R026 20,587.50 - - . 20,5875 B
pihifalinl - 830000 - 19,3040.00 (32,300,00) -
G 5026 LE25.00 - - - 2,125.00 -
AR5 - . - - . 76,531.25
oH52026 16,600,00 . - - 16,600.00 -
aw/i2n026 328,587.50 . - - 12538780 -
090122026 - 33930060 - $39.300.00 {539,300.00} -
{V152026 102,123.00 . . - 103,125.00 -
DI/ES2027 176,600.00 . - - 176,600.00 -
Qu572027 13.725.00 - - - 13,725.0¢ -
03012027 . 19,100.08 - £9,100.00 {19,100.00) .
DANOTNTT . - - - - 76,237.50
0I302? 12,500.00 - . - 12,500,00 .
08152037 318,125.00 - - . 31872500 .
iz} Jnlrab s . 419,100.60 - 419,100.00 £429,100.00) -
oI 52628 172,300.00 - - - 172.500.00 .
a2/i52038 6,862,50 - - . 6,862.50 -
3m12028 . 10,900.08 - 10,500,00 {10,900.60) -
CAMVIG2E - . . . - 70,547,30
/S dained § 8400.00 . - - £.400.00 -
OE152028 31},862.50 . B - 3FHL,B6L50 -
02/01/2028 - 420,500.00 - 420,900.00 £420,900.00) -
Q1572028 168,400,00 - - . 168,400.00 .
030172029 . 2,700.00 - 2,780.00 {2,700.60% .
083022029 . - - . - 65,062.50
Gshore 420000 . - - 420000 -
03RIR6 - [37,700.00 B 137.700.00 137,760.00} .
152030 164,260.00 - . - 164.200.00 .
36002030 - - - - - Jo,00.00
LT0LI6878 488651166 168,300.00 502481168 £76357.12 676,357.12

Sep 30,2020 12:11 pm Prepared by HilliopSecurities - Public Finance (mmt)
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September 30, 2020
For Immediate Release

For Further information, contact;
Jim Dunbar
District Treasurer
1745 Main Strest
Jofferson, MA 01522

Wachusett Regional School District, MA $4,145,000 General
Obligation Bonds Net 0.695%; Refunding Saves $676,357

Jim Dunbar, District Treasurer, announced that the District received competitive bids
from bond underwriters on Wednesday, September 30, 2020 for a $4,145,000, 9-year slate
qualified general obligation bond issue. Roosevelt & Cross, Inc. was the winning bidder on the
Bonds with an average interest rate of 0.695%. The District received a total of 2 bids on the
Bonds. Bond preceeds will be used to refund a portion of the District's August 15, 2008, October
15, 2009 and January 27, 2011 bond issues, generating total savings of $676,357 over the
remaining life of the refunded bonds.

Prior to the sale Moody's Investors Service, a municipal credit rating agency, affirmed
the Town's “A2’ underlying bond rating. The rating agency cited the District's sizeable tax base
of member towns, ahove average resident and wealth income levels, and low debt burden as
positive credit factors. Furthermore, Moody's assigned the 'Aa2’ enhanced rating to the Bonds
as debt service is secured by the State Qualified Bond Act local state aid intercept program.

The bids for the Bonds were accepted at the offices of the District's Financial Adbvisor,
Hilltop Securities Inc., at 54 Canal Street in Boston, Massachuselts.

-and-



PARITY Result Screen Page 1 of 1

fl1:30:46 a.m, EDST | Upcoming Calendar l Overview | Compare l Summas‘y—l

Bid Results

Wachusett Reg SD
$4,180,000 General Obligation State Qualified Refunding Bonds

The following bids were submitted using PARITY® and displayed ranked by lowest TIC,
Click on the name of each bidder lo see the respeclive bids.

Bid Award®, Bidder Name TiC
O3 Roosevelt & Cross, Inc.  {0.695574
| Robert W. Baird & Co.. inc.|0.791447

*Awarding the Bonds to a specific bidder will provide you with the Reoffering Prices and Yields,

® 1981-2002 i-Deal LLC, All rights resarved, Trademarks

https://www.newissuehome.i»deal.comfParity/aSplmain.asp?frame=content&page=parityR... 9/30/2020



Certificate of Award

I, the District Treasurer of the Wachusett Regional School District, Massachusetts,
hereby award the $4,145,000 General Obligation State Qualified School Refunding Bonds dated
October 22, 2020 (the “Bonds™) to the bidder submitting the bid attached hereto in accordance
with the terms set forth in the attached bid and in the Notice of Sale dated September 23, 2020,
relating to the Bonds subject to the approval of this award by the Wachusett Regional School
District School Committee,

Date: September 30, 2020 QTM“-‘! 9 ‘ ~L"”‘A‘°’1""
Di:%cht Trea§jirer

83709173v.1
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P4323.2

POLICY RELATING TO BUDGET/FINANCE

BIDDING REQUIREMENTS

All purchases of materials and equipment and all contracts for services, construction or
maintenance, nol associated with an emergency, in amounts exceeding $2,500 will be based upon
competitive pricing.

An effort will be made to procure multiple quotations for all purchases in excess of $2,500.
Written specifications and competitive quotations/bids will be required for all procurements
exceeding $5,000 except as exempted under Chapter 30B. All purchases over $10,000 require
bids in accordance with Chapter 30B.

Pursuant to M.G.L., when bidding procedures are used, bids will be advertised appropriately.
Suppliers will be invited to have their names placed on mailing lists to receive invitations to bid.
Specifications will be mailed to all merchants and firms who have indicated an interest in
bidding.

All bids will be submitted in sealed envelopes, addressed to the Chief Procurement Officer and
plainly marked with the name of the bid and the time of the bid opening. Bids will be opened in
public at the time specified, and all bidders will be invited to be present.

The District reserves the right to reject any or all bids and to accept the bid that appears to be in
the best interest of the District. The District reserves the right to waive any informalities in, or

reject, any or all bids or any part of any bid. Any bid may be withdrawn prior to the scheduled

time for the opening of the bids. Any bid received after the time and date specified will not be

considered. All bids will remain firm for a period of at least 30 days after opening.

Provisions for bonding requirements will be made when it is deemed necessary to protect the
interests of the District.

Provisions for vendor to declare conflicts regarding relatives or former employment status will be
made when it is deemed necessary to protect the interests of the District.

The bidder to whom an award is made may be required to enter into a written contract with the
District.

First Reading: 05/09/95
Second Reading: 05/23/95
Amendment First Reading: 03/11/08
Amendment Second Reading; 03/24/08

WRSDC Policy 4323.2
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DRAFT P4323.2
POLICY RELATING TO BUDGET/FINANCE
BIDDING REQUIREMENTS

All purchases of materials and equipment and all contracts for services, construction or
maintenance, not associated with an emergency, in amounts exceeding 310,000 ($2500) will be
based upon competitive pricing. Purchases under $10,008 are to use sound business practices.

An effort will be made to solicit at least three quotations for all purchases in excess of $10,000
($2500) by using written specifications, except as exempted under Chapter 30B. All purchases
over 334,000 ($10,000) require bids in accordance with Chapter 30B.

Pursuant to M.G.L., when bidding procedures are used, bids will be advertised appropriately.
Suppliers will be invited to have their names placed on mailing lists to receive invitations to bid.
Specifications will be mailed electronically to all merchants and firms who have indicated an
interest in bidding.

All bids will be submitted in sealed envelopes, addressed to the Chief Procurement Officer and
plainly marked with the name of the bid and the time of the bid opening. Bids will be opened in
public at the time specified, and all bidders will be invited to be present.

The District reserves the right to reject any and all bids and to accept the bid that appears to be in
the best interest of the District. The District reserves the right to waive any informalities in, or
reject, any or all bids or any part of any bid. Any bid may be withdrawn prior to the scheduled
time for the opening of the bids. Any bid received after the time and date specified will not be
considered. All bids will remain firm for a period of at least 30 days after opening.

Provisions for bonding requirement will be made when it is deemed necessary to protect the
interests of the District.

Provisions for vendor to declare conflicts regarding relatives or former employment status will
be made when it is deemed necessary to protect the interests of the District.

The bidder to whom an award is made may be required to enter into a written contract with the
District.

WRSDC Policy 4323.2
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E Wachusett Regional School District

Holden, Paxton, Princeton, Rutland, Sterfing

- May 1,2018

Sheryl L. Stephens Burke, CPA, MST

Melanson Heath

10 New England Business Center Drive, Suite 107
Andover, MA 01810

Dear Shéryl,

At the recommendatian of the Audit Advisory Board, the Wachusett Regional School District is pleased to award a
coniract to Melanson Heath to perform all required or advisable audit services for Annual Financial Statements,
Federal Awards Programs, End of Year Reports, and Student Activities, The Annual Financial Statements are to
include schedules for all funds (i.e. general fund, federal and state grants, revolving funds, student activities fitnds
and scholarship funds). This contract s for three (3) fiscal years covering FY 2018 in the total amount of $32,100.00,
FY 2019 in the total amount of $32,900.00, and FY 2020 in the total amount of $34,700,00 The District retains the
option to renew for two (2) additional fiscal years at the District’s diseretion for FY 2021 in the total amount of
$35,500.00 and FY 2022 in the total amount of $36,300.00 and as per the guidelines represented below.

The audit is to be performed in accordance with Generally Accepted Accounting Principles (GAAP) and in
compliance with ail professional, state and federal regulations including the Governmental Auditing Standards issued
by the United States Comptroller General Accounting Office, the Massachusctts Inspector General's Office
document titled *A Local Official’s Guide to Procuring and Administering Audit Scrvices”, and the “Compliance
Supplement for Massachusetts School Districts Agreed Upon Procedures Engagements” provided guidelines by the
Department of Elementary and Secondary Education (DESE). The District has inferpreted these guidelines, this
eagagement letter, the RFP document, and the Proposal submitted by Melanson Heath, as establishing sufficient
documentation for a binding contract that we will expect to be executed every year.

* The District may terminate the services of your firm at any time during the contract for reasons, which it deems
appropriate at its sole discretion, without further Hability to your firm for doing so. However, the District is looking
forward to your work on behalf of our District, and whenever we can nssist you in carrying out your duties on our
behalf, we will be pleased to do so.

Please contact me at (508) 829-1670, extension 226 with any questions.

Sincerely,

husett Regional School District

ce:  Darryll McCall, Ed.D, Superintendent of Schools
File

Jeflerson Scitool
1745 Main Street, Jofferson, A 01522
Telephone: (508) 829-1670 Facsimile: (508) 829-1680

wnuer stredd nat
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Attachment B
October 9, 2020

y  Wachusett Regional School
i5trict

Holden, Paxton, Princeton, Rutland, Sterling

To: Darryll MeCall

Superintendent of Schools

From: Jeff Carlson

Director of Human Resources

Re: September, 2020 Activity Report
Date: Wednesday, October 7, 2020
. Personnel

Human Resources staff have begun the process of adding additional
substitute personnel — including new Nurse Substitutes.

The School Psychologist position for Central Tree Middle School/ Thomas
Prince School has been filled.

The Language Based Classroom Teaching position for the District — Wide
program has been filled.

ABA/PA positions at Houghton Elementary and the Early Childhood
Center have been filled.

Spanish and Chemisiry Teaching positions are still posted for the High
School.

A Team Chair position for the Early Childhood Center and Chocksett
Middie School has been posted.

Collective Bargaining
The Legal Affairs subcommittee met on Wednesday, September 30" to

provide updates on outstanding collective bargaining issues and to review
pending District legal issues.

Jefferson School
1745 Main Street, Jefferson, MA 01522
Telephone: (508) 829-1670 Facsimile: (508) 829-1680
www, wrsd.net



3. Health Insurance

- District wide Flu Clinics were conducted in September with over 130
District staff taking part in the Clinics.

- Health Reimbursement Account reimbursements for September are being
processed.

- We are in the process of negotiating the senior plan Medicare rates
effective for January 1, 2021.

4. Fingerprinting update

- Morpho Trust, the state finger printing vendor continues to fingerprint afl
new hires and existing staff. At this time, we are experiencing activity with
pending Student Teachers that will be working within the District.

5. Teacher/ Administrator Licensure

- The Director continues to work with any new hires on licensing issues but
the focus has now turned to existing staff as the school year has started.
Existing staff need assistance with advancing and renewal of licenses.

6. Human Resources / Business Office Meetings

- The Director is working with the Director of Business and Finance on
issues impacting our two departments. This involves working
collaboratively on the implementation of the FY 21 budget and the FY20pp
audit.

Should you have any questions regarding this report, do not hesitate to
contact me.
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Attachment C
October 9, 2020

Wachusett Regional School District

Helden, Racton, Puinceton, Rutland, Sterling

To: Darryll McCall, Ed.D., Superintendent of Schools

From: Brendan Keenan, Ed.D,, MSW, Director of Social-Emotional Learning
Date: October 8, 2020

Re: Director of Social-Emotional Learning's Report

Homeschooling and Preliminary Enrollment Numbers

Below you will find preliminary information related to current student enrollment in the
district, as well as homeschooling numbers by student, and broken down by grade.

The District has a process for reviewing homeschool applications. | oversee this process for
the District. In light of the pandemic and the unique situations that arise with students and families,
I'have made it a point to speak individually with parents and guardians to ensure that they
understand the homeschooling process and their responsibilities. During these conversations,
many parents and guardians have expressed a desire to continue to receive District email updates.
Inan effort to keep families who are homeschooled in the district up-to-date regarding district
messages, specifically related to school reopening plans, all families who are homeschooled have
been given the opportunity to opt-in to receive district email messages. To date 75 families who are
homeschooling have opted to continue to receive district messages. It is the hope that this
continued communication will provide families with up-to-date information about the district's
reopening plans.

Total Number of 310 students
Homeschooled Students

Number of New Homeschool | 206 students
applications for the current
school year (as of 10/8/20)

“Tota students enrolled (as of | 6,610 students

10/7/20) ** This enrollment number is subject to change and should be
considered preliminary and unofficial. More information will be
shared when the October 15t DESE Report is finalized during the
month of October **

October 1, 2019 Report 7,010 students

enrollment




The chart below shows all of the students who are currently homeschooled broken down by
grade.

Current Homeschonling by Grade (as of October 8, 2020); WRSD
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The chart below shows the grade breakdown for students who have been approved for
homeschooling during the current school year.

New Applications Only: Homeschooling by Grade (as of October 8, 2020): WRSD
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